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1HLJKERUKRRG�:DWFK�0DQXDO
86$RQ:DWFK���1DWLRQDO�1HLJKERUKRRG�:DWFK�3URJUDP



7KLV�PDQXDO�KDV�EHHQ�FUHDWHG�IRU�FLWL]HQ�RUJDQL]HUV�DQG�ODZ�HQIRUFHPHQW�RIILFHUV�WKDW�ZRUN�ZLWK�FRPPXQLW\�PHPEHUV�
WR� HVWDEOLVK�ZDWFK� SURJUDPV�� 7KH�PDWHULDO� FRQWDLQHG�ZLWKLQ� FRYHUV� D� QXPEHU� RI� WRSLFV� DQG� SURYLGHV� VXJJHVWLRQV� IRU�
GHYHORSLQJ�D�ZDWFK�JURXSV��+RZHYHU��SOHDVH� LQFRUSRUDWH� WRSLFV�DQG� LVVXHV� WKDW�DUH� LPSRUWDQW� WR�\RXU�JURXS� LQWR�\RXU�
ZDWFK�

*UDQW�6WDWHPHQW�
7KLV�GRFXPHQW�ZDV�SUHSDUHG�E\�WKH�1DWLRQDO�6KHULIIV¶�$VVRFLDWLRQ��XQGHU�FRRSHUDWLYH�DJUHHPHQW�QXPEHU������08�

%;�.�����DZDUGHG�E\�WKH�%XUHDX�RI�-XVWLFH�$VVLVWDQFH��2IILFH�RI�-XVWLFH�3URJUDPV��8�6��'HSDUWPHQW�RI�-XVWLFH��7KH�
RSLQLRQV��ILQGLQJV��DQG�FRQFOXVLRQV�RU�UHFRPPHQGDWLRQV�H[SUHVVHG�LQ�WKLV�GRFXPHQW�DUH�WKRVH�RI�WKH�DXWKRUV�DQG�GR�QRW�
QHFHVVDULO\�UHSUHVHQW�WKH�RIILFLDO�SRVLWLRQ�RI�WKH�8�6��'HSDUWPHQW�RI�-XVWLFH�
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&KDSWHU��

86$RQ:DWFK

7KH�1DWLRQDO�)DFH�RI�1HLJKERUKRRG�:DWFK

IRU�FLWL]HQV�WR�SDUWLFLSDWH�LQ�1HLJKERUKRRG�:DWFK�LQ�WKHLU�
FRPPXQLW\��

7KH�IRXQGDWLRQ�RI�WKH�1HLJKERUKRRG�:DWFK�SURJUDP�
LV� WKH� LQIRUPDWLRQ�� WUDLQLQJ�� WHFKQLFDO� VXSSRUW�� DQG�
UHVRXUFHV� SURYLGHG� WR� ORFDO� ODZ� HQIRUFHPHQW� DJHQFLHV�
DQG� FLWL]HQV�� 7KH� WUDLQLQJ� SURJUDP� LV� GHVLJQHG� WR� EXLOG�
WKH�FDSDFLW\�RI� ODZ�HQIRUFHPHQW�RIILFHUV�DVVLJQHG� WR�ZRUN�
ZLWK� FRPPXQLW\� JURXSV� E\� SURYLGLQJ� VSHFLILF� LQVWUXFWLRQ�
RQ�WRSLFV�LPSRUWDQW�WR�1HLJKERUKRRG�:DWFK��,Q�DGGLWLRQ�
WR� WUDLQLQJ�� 1HLJKERUKRRG� :DWFK� KDV� GHYHORSHG� D� QHZ�
7RRONLW� WKDW� FRQWDLQV� VXFK� LWHPV� DV�SRVWHUV�� IOLSERRNV�RQ�
WDUJHW�KDUGHQLQJ� IRU� WKH�KRPH�� DQG�SUHVHQWDWLRQV� IRU� WKH�
FRPPXQLW\��

7R� OHDUQ� PRUH�� YLVLW� ZZZ�86$RQ:DWFK�RUJ� DQG�
EURZVH�WKH�VLWH���&KHFN�RXW�WKH�5HVRXUFH�&HQWHU��YLVLW�WKH�
1HLJKERUKRRG�:DWFK�SDUWQHUV��VXEVFULEH�WR�RXU�QHZVOHWWHU��
RU�UHJLVWHU�\RXU�:DWFK�JURXS��

:KDW�LV�1HLJKERUKRRG�:DWFK"
$�1HLJKERUKRRG�:DWFK�SURJUDP�LV�D�JURXS�RI�SHRSOH�

OLYLQJ�LQ�WKH�VDPH�DUHD�ZKR�ZDQW�WR�PDNH�WKHLU�QHLJKERUKRRG�
VDIHU�E\�ZRUNLQJ�WRJHWKHU�DQG�LQ�FRQMXQFWLRQ�ZLWK�ORFDO�ODZ�
HQIRUFHPHQW� WR� UHGXFH� FULPH� DQG� LPSURYH� WKHLU� TXDOLW\�
RI� OLIH�� 1HLJKERUKRRG�:DWFK� �1:�� JURXSV� KDYH� UHJXODU�
PHHWLQJV�WR�SODQ�KRZ�WKH\�ZLOO�DFFRPSOLVK�WKHLU�VSHFLILF�JRDOV�
DQG� OHDGHUV� ZLWK� DVVLJQHG� UHVSRQVLELOLWLHV�� 1HLJKERUKRRG�
:DWFK� LV� KRPHODQG� VHFXULW\� DW� WKH�PRVW� ORFDO� OHYHO�� ,W� LV�
DQ�RSSRUWXQLW\� WR�YROXQWHHU�DQG�ZRUN�WRZDUGV� LQFUHDVLQJ�
WKH� VDIHW\� DQG� VHFXULW\� RI� RXU�KRPHV� DQG�RXU�KRPHODQG��

1HLJKERUKRRG�:DWFK� LV� RQH� RI� WKH� ROGHVW� DQG� EHVW�
NQRZQ�FULPH�SUHYHQWLRQ�FRQFHSWV�LQ�1RUWK�$PHULFD��,Q�WKH�
ODWH�����V��DQ�LQFUHDVH�LQ�FULPH�KHLJKWHQHG�WKH�QHHG�IRU�D�
FULPH�SUHYHQWLRQ�LQLWLDWLYH�IRFXVHG�RQ�UHVLGHQWLDO�DUHDV�DQG�
LQYROYLQJ�ORFDO�FLWL]HQV��7KH�1DWLRQDO�6KHULIIV¶�$VVRFLDWLRQ�
�16$�� UHVSRQGHG�� FUHDWLQJ� WKH� 1DWLRQDO� 1HLJKERUKRRG�
:DWFK� 3URJUDP� LQ� ������ WR� DVVLVW� FLWL]HQV� DQG� ODZ�
HQIRUFHPHQW��,Q�WKH�DIWHUPDWK�RI�WKH�6HSWHPEHU����������
WHUURULVW�DWWDFNV��VWUHQJWKHQLQJ�DQG�VHFXULQJ�FRPPXQLWLHV�
KDV�EHFRPH�PRUH�FULWLFDO�WKDQ�HYHU��1HLJKERUKRRG�:DWFK�
SURJUDPV� KDYH� UHVSRQGHG� WR� WKH� FKDOOHQJH�� H[SDQGLQJ�
EH\RQG� WKHLU� WUDGLWLRQDO� FULPH� SUHYHQWLRQ� UROH� WR� KHOS�
QHLJKERUKRRGV�IRFXV�RQ�GLVDVWHU�SUHSDUHGQHVV��HPHUJHQF\�
UHVSRQVH��DQG�WHUURULVP�DZDUHQHVV�

,Q� ������ WKH� 16$� LQ�
SDUWQHUVKLS� ZLWK� 86$�
)UHHGRP�&RUSV��&LWL]HQ�&RUSV�
DQG� WKH� 8�6�� 'HSDUWPHQW� RI�
-XVWLFH�ODXQFKHG�86$RQ:DWFK��
WKH� IDFH� RI� WKH� UHYLWDOL]HG�
1HLJKERUKRRG� :DWFK�

LQLWLDWLYH�� ZKLFK� UHSUHVHQWV� WKH� H[SDQGHG� UROH� RI� ZDWFK�
SURJUDPV� WKURXJKRXW� WKH� 8QLWHG� 6WDWHV�� 86$RQ:DWFK�
HPSRZHUV�FLWL]HQV� WR�EHFRPH�DFWLYH� LQ�KRPHODQG�VHFXULW\�
HIIRUWV� WKURXJK� SDUWLFLSDWLRQ� LQ� 1HLJKERUKRRG� :DWFK�
JURXSV�� 0DQ\� QHLJKERUKRRGV� DOUHDG\� KDYH� HVWDEOLVKHG�
ZDWFK�JURXSV� WKDW� DUH� YLEUDQW�� HIIHFWLYH�� DQG�FDQ� WDNH�RQ�
WKLV�H[SDQGHG�UROH�ZLWK�HDVH��)RU�QHLJKERUKRRGV�ZLWKRXW�
WKULYLQJ� JURXSV�� WKH� UHQHZHG� HPSKDVLV� RQ� HPHUJHQF\�
SUHSDUHGQHVV�DQG�UHVSRQVH�PD\�SURYLGH�WKH�ULJKW�LQFHQWLYH�
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1HLJKERUKRRG�:DWFK�HPSRZHUV�FLWL]HQV�DQG�FRPPXQLWLHV�
WR�EHFRPH�DFWLYH�LQ�HPHUJHQF\�SUHSDUHGQHVV��DV�ZHOO�DV�WKH�
ILJKW�DJDLQVW�FULPH�DQG�FRPPXQLW\�GLVDVWHUV�

$FWLYLWLHV� FRQGXFWHG� E\� 1HLJKERUKRRG� :DWFK�
JURXSV� DFURVV� WKH� FRXQWU\� DUH� DV� GLYHUVH� DQG� YDULHG� DV�
WKHLU� YROXQWHHUV� DQG� WKH� QHLJKERUKRRGV� WKH\� UHSUHVHQW��
6RPH� JURXSV� PRELOL]H� WR� SDWURO� QHLJKERUKRRGV�� RWKHU�
GLVWULEXWH� FULPH� SUHYHQWLRQ� LQIRUPDWLRQ�� ZKLOH� EXVLQHVV�
DVVHVVPHQWV� RU� KRPH� VHFXULW\� VXUYH\V� DUH� FRQGXFWHG� E\�
RWKHUV��:KHUH�GLVRUGHU�SUREOHPV�DUH�WKH�SULPDU\�IRFXV�RI�
1HLJKERUKRRG�:DWFK� PHPEHUV�� YROXQWHHUV� PRELOL]H� DQG�
FRQGXFW�QHLJKERUKRRG�FOHDQ�XSV��RU�ZRUN�ZLWK�IDLWK�EDVHG�
RUJDQL]DWLRQV� WR�DVVLVW�ZLWK� WKH�KRPHOHVV�DQG�PHQWDOO\� LOO�
ZKR�ZDQGHU�WKH�VWUHHWV��$V�ODZ�HQIRUFHPHQW�RIILFHUV�OHDUQ�
WKH�QHHGV�RI�WKHLU�YDULRXV�1HLJKERUKRRG�:DWFK�JURXSV�DQG�
WKH�G\QDPLFV�RI�WKHLU�YROXQWHHUV��WKH\�FDQ�WDLORU�DFWLYLWLHV�
DQG� UHVSRQVHV� WR� PHHW� WKH� HYHU�FKDQJLQJ� QHHGV� RI� WKHLU�
FLWL]HQV��

3URJUDP�+LVWRU\
)RU� DOPRVW� VHYHQW\� \HDUV�� WKH�

1DWLRQDO� 6KHULIIV¶� $VVRFLDWLRQ� �16$��
KDV�EHHQ�FRPPLWWHG�WR�WKH�VDIHW\�DQG�
VHFXULW\� RI� $PHULFD¶V� FRPPXQLWLHV��
7KH� 1DWLRQDO� 6KHULIIV¶� $VVRFLDWLRQ�
�16$��WRRN�FULPH�SUHYHQWLRQ�FRQFHSWV�
D� VWHS� IXUWKHU� E\� PDNLQJ� D� QDWLRQDO�
LQLWLDWLYH� ±� WKH� 1DWLRQDO� 1HLJKERUKRRG�:DWFK� 3URJUDP��
7KH�SURJUDP�ZDV�GHYHORSHG�LQ�UHVSRQVH�WR�D�PXOWLWXGH�RI�
UHTXHVWV�IURP�VKHULIIV�DQG�SROLFH�FKLHIV�DFURVV�WKH�FRXQWU\��
/DZ�HQIRUFHPHQW�OHDGHUV�ZHUH�ORRNLQJ�IRU�D�FULPH�SUHYHQWLRQ�
SURJUDP� WR� LQFRUSRUDWH� FLWL]HQ� LQYROYHPHQW�� DQG� DGGUHVV�
WKH�LQFUHDVLQJ�QXPEHU�RI�EXUJODULHV�WDNLQJ�SODFH��HVSHFLDOO\�
LQ�UXUDO�DQG�VXEXUEDQ�UHVLGHQWLDO�DUHDV��

)XQGLQJ� ZDV� VRXJKW� DQG� REWDLQHG� IURP� WKH� /DZ�
(QIRUFHPHQW� $VVLVWDQFH� $GPLQLVWUDWLRQ� DQG� WKH� 8�6��
'HSDUWPHQW�RI�-XVWLFH��DQG�WKXV��WKH�1DWLRQDO�1HLJKERUKRRG�
:DWFK�3URJUDP�ZDV�ERUQ��7KH�ILUVW�WZR�\HDUV�RI�WKH�SURJUDP�
ZHUH�GHYRWHG�WR�GLVVHPLQDWLQJ�LQIRUPDWLRQ�RQ�WKH�QDWXUH�
DQG�YROXPH�RI�EXUJODU\��DQG�SURYLGLQJ�LQIRUPDWLRQ�RQ�KRZ�
WR�VHFXUH�UHVLGHQWLDO�SURSHUW\�DQG�PDNH� LW� OHVV�YXOQHUDEOH�
WR�EUHDN�LQV��DOVR�NQRZQ�DV�WDUJHW�KDUGHQLQJ��)URP�WKHUH��
LW�HYROYHG�WR�SURPRWLQJ�WKH�HVWDEOLVKPHQW�RI�RQJRLQJ�ORFDO�
QHLJKERUKRRG�ZDWFK�JURXSV�ZKHUH�FLWL]HQV�FRXOG�ZRUN� LQ�
FRQMXQFWLRQ� ZLWK� WKHLU� ODZ� HQIRUFHPHQW� DJHQFLHV� LQ� DQ�
HIIRUW�WR�UHGXFH�EXUJODULHV�DQG�RWKHU�QHLJKERUKRRG�FULPHV��
7KH�FUHDWLRQ�RI�³%RULV�WKH�%XUJODU´�DURVH�DV�WKH�V\PERO�RI�
FULPH�SUHYHQWLRQ�LQ�QHLJKERUKRRGV��

7KURXJKRXW�WKH�\HDUV��1HLJKERUKRRG�:DWFK�KDV�JURZQ�
IURP�DQ�³H[WUD�H\HV�DQG�HDUV´�DSSURDFK�WR�FULPH�SUHYHQWLRQ�
WR�D�PXFK�PRUH�SURDFWLYH�� FRPPXQLW\�RULHQWHG�HQGHDYRU��
1HLJKERUKRRG� :DWFK� JURXSV� DUH� QRZ� LQFRUSRUDWLQJ�
DFWLYLWLHV� WKDW� QRW� RQO\� DGGUHVV� FULPH� SUHYHQWLRQ� LVVXHV��

EXW�ZKLFK�DOVR�UHVWRUH�SULGH�DQG�XQLW\�WR�D�QHLJKERUKRRG��
,W� LV� QRW� XQFRPPRQ� WR� VHH�1HLJKERUKRRG�:DWFK� JURXSV�
SDUWLFLSDWLQJ�LQ�QHLJKERUKRRG�FOHDQXSV�DQG�RWKHU�DFWLYLWLHV�
ZKLFK�LPSDFW�WKH�TXDOLW\�RI�OLIH�IRU�FRPPXQLW\�UHVLGHQWV��

,Q� ������ 86$� )UHHGRP� &RUSV� ZDV� FUHDWHG� XQGHU�
3UHVLGHQW� %XVK¶V� LQLWLDWLYH� WR� EXLOG� D� FXOWXUH� RI� VHUYLFH��
FLWL]HQVKLS��DQG�UHVSRQVLELOLW\�LQ�WKH�FRXQWU\��86$RQ:DWFK�
ZDV� HVWDEOLVKHG� LQ� SDUWQHUVKLS� ZLWK� WKH� 'HSDUWPHQW� RI�
-XVWLFH�DV�DQ�H[SDQVLRQ�RI�WKH�1HLJKERUKRRG�:DWFK�SURJUDP�
WR� HPSRZHU� FLWL]HQV� WR� EHFRPH� GLUHFWO\� LQYROYHG� LQ� WKHLU�
FRPPXQLW\�WR�SUHSDUH�IRU�DOO�KD]DUGV��86$RQ:DWFK�LV�RQH�
RI�ILYH�SURJUDPV�SDUWQHUV�RI�&LWL]HQ�&RUSV��D�QDWLRQDO�HIIRUW�
WR�HQFRXUDJH�FLWL]HQ�LQYROYHPHQW��)ROORZLQJ�WKH�KXUULFDQHV�
RI�������D�QHZ� LQLWLDWLYH� IRU�HPHUJHQF\�SUHSDUHGQHVV�DQG�
VHUYLFH� VZHSW� WKH� FRXQWU\�� 1HLJKERUKRRG� :DWFK� JURXSV�
DUH�D�ZD\�IRU�ODZ�HQIRUFHPHQW�DQG�FLWL]HQV�WR�ZRUN�WRJHWKHU�
QRW�RQO\�IRU�GLVDVWHU�SUHSDUHGQHVV�EXW�IRU�DOO�KD]DUGV�DQG�
HQFRXUDJH�FLWL]HQV�WR�YROXQWHHU�LQ�WKHUH�FRPPXQLWLHV��

0DQ\�1DPHV��2QH�&RQFHSW
$IWHU� WKH� 1DWLRQDO� 6KHULIIV¶�

$VVRFLDWLRQ� NLFNHG� RII� WKH� 1DWLRQDO�
1HLJKERUKRRG�:DWFK�SURJUDP��LW�ZDV�
OHIW�WR�ORFDO� ODZ�HQIRUFHPHQW�DJHQFLHV�
WR�FUHDWH� ORFDO�JURXSV��'HSHQGLQJ�RQ�
WKH�QHHGV�RI� WKH� ORFDO� FRPPXQLWLHV�� DV�ZHOO� DV� WKH�GHVLUH�
RI� WKH� VKHULII� RU� SROLFH� FKLHI��:DWFK� JURXSV� ZHUH� VWDUWHG�
ZLWK�GLIIHUHQW�QDPHV� DQG� ORJRV��+RZHYHU�� WKH� FRQFHSW� RI�
FULPH� SUHYHQWLRQ� WKURXJK� FLWL]HQ� LQYROYHPHQW� UHPDLQHG�
FRQVWDQW�� 7RGD\� WKH� 1DWLRQDO� 6KHULIIV¶� $VVRFLDWLRQ� DQG�
WKH� %XUHDX� RI� -XVWLFH� $VVLVWDQFH�� 8�6�� 'HSDUWPHQW� RI�
-XVWLFH� �%-$�� UHFRJQL]H� WKDW� DOWKRXJK� D� JURXS� PLJKW� EH�
FDOOHG� ³FULPH�ZDWFK�́ � ³EORFN�ZDWFK�́ � ³EXVLQHVV�ZDWFK�́ �RU�
VLPSO\�XVH�WKH�QDPH�RI�WKH�KRPHRZQHUV¶�DVVRFLDWLRQ��LW�LV�
VWLOO� ³QHLJKERUKRRG� ZDWFK�́ � %\� UHYLWDOL]LQJ� WKH� 1DWLRQDO�
1HLJKERUKRRG�:DWFK�SURJUDP�DV�86$RQ:DWFK��DOO�JURXSV�
FRPPLWWHG� WR� UHGXFLQJ� FULPH� DQG� PDNLQJ� D� GLIIHUHQFH�
LQ� WKHLU� FRPPXQLWLHV� EHORQJ� WR� RQH� QDWLRQDO� SURJUDP�
UHJDUGOHVV�RI�WKH�QDPH�RU�ORJR�RQ�WKH�QHLJKERUKRRG�VLJQ��

%HQHILWV�RI�1HLJKERUKRRG�:DWFK
7KHUH� DUH� REYLRXV� EHQHILWV� 1HLJKERUKRRG� :DWFK�

YROXQWHHUV� DQG� WKHLU� FRPPXQLWLHV� KDYH� H[SHULHQFHG�
WKURXJKRXW�WKH�\HDUV�VXFK�DV�

�� FULPH�UHGXFWLRQ�
�� D�EHWWHU�TXDOLW\�RI�OLIH
�� D�JUHDWHU�VHQVH�RI�VHFXULW\��UHVSRQVLELOLW\��DQG�

SHUVRQDO�FRQWURO
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�� EXLOG�FRPPXQLW\�SULGH�DQG�XQLW\
�� SUHSDULQJ� IRU� KHOSLQJ� RXUVHOYHV� DQG� RWKHUV� LQ� RXU�

FRPPXQLW\
�� SURYLGH� ODZ� HQIRUFHPHQW� DJHQFLHV� ZLWK� YROXQWHHU�

VXSSRUW�\HDU�URXQG
�� FLWL]HQV� EHFRPH� WKH� H[WUD� ³H\HV� DQG� HDUV´� RI� ODZ�

HQIRUFHPHQW� SHUVRQQHO� DQG� WKHUHIRUH� UHGXFH� ODZ�
HQIRUFHPHQWµV�EXUGHQ

:KR�LV�,QYROYHG�LQ�1HLJKERUKRRG�:DWFK"
$Q\�QDWLRQDO�LQLWLDWLYH�RU�SURJUDP�UHTXLUHV�FRQWULEXWLRQV�

DW� PXOWLSOH� OHYHOV�� IURP�
WKH� IHGHUDO� JRYHUQPHQW�
WR� VKHULIIV� WR� LQGLYLGXDO�
FLWL]HQV�� 7KH� 1DWLRQDO�
6KHULIIV¶� $VVRFLDWLRQ�
LV� ZRUNLQJ� ZLWK� WKH�
%XUHDX� RI� -XVWLFH�
$VVLVWDQFH�� 2IILFH� RI�
-XVWLFH� 3URJUDPV�� DQG�
WKH� 8�6�� 'HSDUWPHQW�
RI� -XVWLFH� WR� IRUP� QHZ�
1HLJKERUKRRG� :DWFK�
JURXSV� DQG� UHYLWDOL]H�
H[LVWLQJ�JURXSV�� ,Q�RUGHU�
WR�UHDFK�WKH�FLWL]HQV��ORFDO�
ODZ�HQIRUFHPHQW�DJHQFLHV�
KDYH�EHHQ�JLYHQ�D�FKDUJH�
WR� LQYROYH� WKH� SHRSOH�
LQ� WKHLU� FRPPXQLW\��
$Q\RQH� DQG� HYHU\RQH�
FDQ� EH� LQYROYHG� LQ� D�
1HLJKERUKRRG� :DWFK�
JURXS��

1DWLRQDO�/HYHO�3DUWQHUV
7KH� %XUHDX� RI� -XVWLFH� $VVLVWDQFH�� 2IILFH� RI� -XVWLFH�

3URJUDPV��8�6��'HSDUWPHQW�RI� -XVWLFH�ZRUN�WRJHWKHU�ZLWK�
WKH�1DWLRQDO�6KHULIIV¶�$VVRFLDWLRQ�WR�SURYLGH�DGPLQLVWUDWLYH�
DQG�ILQDQFLDO�VXSSRUW�WR�WKH�1HLJKERUKRRG�:DWFK�SURJUDP��
7KLV� VXSSRUW� LV� XVHG� WR� SURGXFH� DQG� GLVWULEXWH� SURGXFWV�
DQG�PDWHULDOV�WKDW�KHOS�FUHDWH�DQG�HQKDQFH�1HLJKERUKRRG�
:DWFK�SURJUDPV�DFURVV�WKH�QDWLRQ��%\�PRELOL]LQJ�$PHULFDQV�
WR�WDNH�DFWLRQ��FULPH��LQFOXGLQJ�WHUURULVP��FDQ�EH�UHGXFHG�

6WDWH�DQG�/RFDO�/DZ�(QIRUFHPHQW
/RFDO� ODZ� HQIRUFHPHQW� DJHQFLHV� DUH� FKDUJHG� WR� UHDFK�

RXW� WR� WKHLU� FRPPXQLWLHV� WR� IRUP� ORFDO� SDUWQHUVKLSV� WKDW�
ZLOO�DVVLVW�LQ�WKH�GHYHORSPHQW�RI�QHZ�1HLJKERUKRRG�:DWFK�
SURJUDPV� DQG� HQKDQFH� H[LVWLQJ� SURJUDPV�� %\� SDUWQHULQJ�

WRJHWKHU�� FULPH� FDQ� EH� SUHYHQWHG� RU� UHGXFHG�� DQG� WKH�
RYHUDOO� TXDOLW\� RI� OLIH� FDQ�EH� LPSURYHG��/DZ� HQIRUFHPHQW�
RIILFHUV� LQFOXGH� VKHULIIV¶�GHSXWLHV��SROLFH�RIILFHUV�� DQG�DQ\�
RWKHU�VZRUQ�ODZ�HQIRUFHPHQW�

/DZ�(QIRUFHPHQW�/LDLVRQ
$� ODZ� HQIRUFHPHQW� OLDLVRQ� LV� WKH� ODZ� HQIRUFHPHQW�

RIILFHU�RU�GHSXW\�VSHFLILFDOO\�DVVLJQHG�WKH�UHVSRQVLELOLW\�RI�
HVWDEOLVKLQJ� DQG� VXSSRUWLQJ� ORFDO� 1HLJKERUKRRG� :DWFK�
JURXSV��7KH�OLDLVRQ�ZLOO�JXLGH�1HLJKERUKRRG�:DWFK�OHDGHUV�
WR�PDNH�GHFLVLRQV�WKDW�ZLOO�EH�EHVW�IRU�WKHLU�JURXS��7KH�RIILFHU�
ZLOO� WUDLQ� 1HLJKERUKRRG� :DWFK� OHDGHUV�� EORFN� FDSWDLQV�

DQG� PHPEHUV� LQ� DUHDV�
UDQJLQJ� IURP� VHWWLQJ�
JRDOV� WR� KRZ� WR� UHSRUW�
VXVSLFLRXV�DFWLYLWLHV��7KH�
OLDLVRQ� VKRXOG� DOVR� EH�
LQYROYHG� LQ� IDFLOLWDWLQJ�
F R P P X Q L W \ � Z L G H�
1HLJKERUKRRG� :DWFK�
DFWLYLWLHV��

&RPPXQLW\�0HPEHUV
1 H L J K E R U K R R G�

:DWFK� PHPEHUV� KDYH�
VHYHUDO� UHVSRQVLELOLWLHV��
2QH� RI� WKH� PRVW�
LPSRUWDQW� WKLQJV� D�
PHPEHU� FDQ� GR� LV� WR�
UHPDLQ�DFWLYH��$Q�DFWLYH�
PHPEHU�ZLOO�KHOS�FUHDWH�
DQG� PDLQWDLQ� D� OHYHO� RI�
H[FLWHPHQW� DERXW� WKH�
SURJUDP�� 7KLV� ZLOO� KHOS�
UHFUXLW� PRUH� PHPEHUV��

ZKLFK�ZLOO�OHDG�WR�D�KLJKHU�OHYHO�RI�FULPH�SUHYHQWLRQ��,W�LV�
WKH�UHVSRQVLELOLW\�RI�PHPEHUV�WR�VWD\�LQIRUPHG�DERXW�LVVXHV�
LQ� WKHLU�QHLJKERUKRRG�DQG�FRPPXQLW\��7KLV� LQIRUPDWLRQ�
VKRXOG�EH�VKDUHG�ZLWK�RWKHUV�WR�NHHS�PHPEHUV�PRWLYDWHG�
DQG�WR�SUHYHQW�WKH�JURXS�IURP�EHFRPLQJ�VWDJQDQW�
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&KDSWHU��

6WDUWLQJ�D�1HLJKERUKRRG�:DWFK

$�1HLJKERUKRRG�:DWFK� JURXS� LV� HDV\� WR� VWDUW��+DYH�
D�PHHWLQJ�ZLWK� \RXU� QHLJKERUV� DQG� GRQ¶W� IRUJHW� WR� LQYLWH�
D�ORFDO� ODZ�HQIRUFHPHQW�UHSUHVHQWDWLYH��1:�SURJUDPV�DUH�
EXLOW�XSRQ�VXFFHVVIXO�UHODWLRQVKLSV�EHWZHHQ�ODZ�HQIRUFHPHQW�
DQG�WKH�FRPPXQLW\��5HPHPEHU�WKLV�LV�\RXU�1HLJKERUKRRG�
:DWFK�JURXS�DQG�ODZ�HQIRUFHPHQW�LV�WKHUH�WR�VXSSRUW�DQG�
DVVLVW�\RX��,W�LV�\RXU�UHVSRQVLELOLW\�WR�PDLQWDLQ�LQWHUHVW�DQG�
NHHS�WKH�JURXS�UXQQLQJ�VPRRWKO\��

�� %HJLQ� WR� WDON� WR� \RXU�QHLJKERUV� WR� JDXJH� LQWHUHVW�� ,I�
WKH\� GRQ¶W� XQGHUVWDQG�ZKDW�1:� LV�� XVH� WKH� IO\HU� DW�
WKH� HQG�RI� WKLV�PDQXDO� ³5HDVRQV� IRU�1HLJKERUKRRG�
:DWFK´�WR�H[SODLQ�WKH�EHQHILWV

�� &RQWDFW� \RXU� ORFDO� ODZ� HQIRUFHPHQW� DJHQF\�� 0DQ\�
SROLFH� GHSDUWPHQWV� DQG� VKHULII¶V� RIILFHV� KDYH�
HVWDEOLVKHG� SURJUDPV� RU� DQ� RIILFHU� DVVLJQHG� WR�1:��
&DOO�DQG�WHOO�VRPHRQH�\RX�DUH�LQWHUHVWHG�LQ�VWDUWLQJ�D�
JURXS��7KH\�PD\�KDYH�LGHDV�RU�VXJJHVWLRQV�IRU�VWDUWLQJ�
D�VXFFHVVIXO�JURXS��,I�DQ�RIILFHU�LV�QRW�WUDLQHG�LQ�1:��

LQYLWH�WKHP�WR�DWWHQG�\RXU�ILUVW�PHHWLQJ�DQG�\RX�FDQ�
OHDUQ�WRJHWKHU��

�� 'RQ¶W�EH�GLVFRXUDJHG�E\�ORZ�DWWHQGDQFH�RU�ODFN�RI�
LQWHUHVW��1RW�HYHU\RQH�ZLOO�EH�LQWHUHVWHG�LQ�MRLQLQJ�
\RXU�:DWFK�JURXS�ULJKW�DZD\�RU�XQGHUVWDQG�WKH�
QHHG�IRU�WKH�JURXS��&RQWLQXH�WR�LQYLWH�HYHU\RQH�DQG�
XSGDWH�QHLJKERUV�ZKR�DUHQ¶W�LQYROYHG��$V�WKH�JURXS�
JURZV��PRUH�ZLOO�ZDQW�WR�MRLQ�

)LYH�6WHSV�WR�%XLOGLQJ�D

6XFFHVVIXO�1HLJKERUKRRG�:DWFK
%XLOGLQJ� D� VWURQJ� 1HLJKERUKRRG� :DWFK� SURJUDP�

LV� QRW� DQ� RYHUQLJKW� SURFHVV�� LW� WDNHV� SDWLHQFH�� SODQQLQJ�
DQG� GHGLFDWLRQ�� +RZHYHU� D� VXFFHVVIXO� SURJUDP� ZLOO� NHHS�
D� FRPPXQLW\� VWURQJ� DQG� SURWHFWHG� DQG�ZKHQ� D� FULPH� RU�
HPHUJHQF\� KDSSHQV�� WKH\�ZLOO� EH�PRUH� UHDG\��.HHS� WKHVH�
)LYH�6WHSV�LQ�PLQG�ZKHQ�VWDUWLQJ�\RXU�JURXS��

7KH���6WHSV
6WHS����5HFUXLW�DQG�RUJDQL]H�DV�PDQ\�QHLJKERUV�DV�SRVVLEOH�
6WHS����&RQWDFW�\RXU�ORFDO�ODZ�HQIRUFHPHQW�DJHQF\�DQG�VFKHGXOH�D�PHHWLQJ�
6WHS����'LVFXVV�FRPPXQLW\�FRQFHUQV�DQG�GHYHORS�DQ�DFWLRQ�SODQ�
6WHS����+ROG�UHJXODU�PHHWLQJV�DQG�WUDLQ�RQ�UHOHYDQW�VNLOOV�
6WHS����,PSOHPHQW�D�SKRQH�WUHH�DQG�WDNH�DFWLRQ�VWHSV�
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6WHS��
7DON� ZLWK� \RXU� IHOORZ� QHLJKERUV� DERXW� WKHLU� FRQFHUQV�

UHJDUGLQJ� FULPH�DQG� VDIHW\� LQ� WKH�DUHD��'LVFXVV� DQG�FUHDWH�
DZDUHQHVV� DPRQJ� WKH� QHLJKERUV� RU� SRWHQWLDO� YROXQWHHUV�
DERXW� D� SDUWLFXODU� FRQFHUQ� RU� JHQHUDO� LVVXH� DIIHFWLQJ� WKH�
QHLJKERUKRRG��&LWL]HQV�PD\�ZDQW�WR�FROOHFW�GDWD�IURP�D�YDULHW\�
RI�VRXUFHV��LQFOXGLQJ�SROLFH�UHSRUWV��SHUVRQDO�REVHUYDWLRQV�RU�
PHGLD�UHSRUWV��,Q�VRPH�FDVHV��RQFH�WKH�IDFWXDO�LQIRUPDWLRQ�
RQ� WKH� LVVXH� LV� FROOHFWHG�� RWKHU� FRQFHUQV�PD\� HPHUJH� DQG�
KHOS� WR�GHPRQVWUDWH� WKH�QHHG� IRU� DQ� DFWLYH�1HLJKERUKRRG�
:DWFK��2QH�H[DPSOH�RI�WKLV�PLJKW�EH�D�VLWXDWLRQ�LQ�ZKLFK�
FLWL]HQV� GR� QRW� IHHO� VDIH� EHFDXVH� RI� WKH� ODUJH� QXPEHU� RI�
\RXQJ�SHRSOH�ZKR�VHHP�WR�FRQJUHJDWH� LQ�D�VLQJOH�DUHD�DQG�
WKHQ�URDP�WKH�VWUHHWV��2QFH�LQIRUPDWLRQ�LV�FROOHFWHG�DERXW�
WKLV� SUREOHP�� RWKHU� FRQFHUQV� VXFK� DV� XQGHUDJH� GULQNLQJ��
GUXJ�XVH�RU�SURSHUW\�FULPHV�PD\�EH�UHYHDOHG��7KH�SULPDU\�
FRQFHUQ�LQ�WKH�LQLWLDO�SKDVH�RI�IRUPLQJ�D�1:�LV�WR�FROOHFW�DOO�
RI�WKH�LQIRUPDWLRQ�DQG�GHYHORS�D�VWUDWHJ\�WR�UDLVH�WKH�OHYHO�RI�
DZDUHQHVV�DERXW�WKH�LGHQWLILHG�FRQFHUQV�RU�LVVXHV��2QFH�WKH�
GDWD�LV�FROOHFWHG��WKH�RUJDQL]HUV�FDQ�IRUPDW�WKH�LQIRUPDWLRQ�
LQ�RUGHU�WR�EH�DEOH�WR�GLVVHPLQDWH�LW�WR�WKHLU�WDUJHWHG�JURXS�RI�
UHVLGHQWV�RU�SRWHQWLDO�1:�YROXQWHHUV��/HWWHUV��IO\HUV��HPDLOV�
RU�HYHQ�ELOOERDUGV�FDQ�EH�XVHG�WR�VSUHDG�WKH�PHVVDJH�DERXW�
WKH�FRQFHUQ�DQG�WR�PRELOL]H�SHRSOH�WR�IRUP�D�1:�JURXS��,Q�
VRPH�FRPPXQLWLHV��GHSHQGLQJ�RQ�WKH�LVVXHV��WKH�ORFDO�PHGLD�
PD\�KHOS�WR�VSRWOLJKW�WKH�FRQFHUQV�DQG�KHOS�WR�PRELOL]H�WKH�
FLWL]HQV��*HW�WKH�ZRUG�RXW�DERXW�WKH�LGHQWLILHG�SUREOHPV�DQG�
EHJLQ�WR�UHFUXLW�DQG�VHOHFW�LQGLYLGXDOV�ZKR�ZDQW�WR�IRUP�WKH�
³FRUH´� JURXS� RI� WKH� QHZ�1:� HIIRUW�� 7KLV� FRUH� JURXS�ZLOO�
EH�UHVSRQVLEOH�IRU�UHFUXLWLQJ�RWKHUV��PHHWLQJ�ZLWK�ORFDO�ODZ�
HQIRUFHPHQW�DQG�EXLOGLQJ�RU�UHYLWDOL]LQJ�WKH�1HLJKERUKRRG�
:DWFK�SURJUDP��

6WHS��
2QFH�WKH�FRPPXQLW\�FRQFHUQV�RU�QHLJKERUKRRG�LVVXHV�

KDYH�EHHQ�LGHQWLILHG�DQG�WKH�FRUH�JURXS�KDV�EHHQ�HVWDEOLVKHG��
WKH�FLWL]HQV� VKRXOG�PHHW�ZLWK� UHSUHVHQWDWLYHV�RI� WKHLU� ORFDO�
ODZ�HQIRUFHPHQW�DJHQF\�LQ�RUGHU�WR�OHDUQ�KRZ�WKH�SXEOLF�DQG�
ODZ�HQIRUFHPHQW�FDQ�ZRUN�WRJHWKHU� WR�EXLOG�D�SDUWQHUVKLS��
FUHDWH�DQG�VXVWDLQ�D�1HLJKERUKRRG�:DWFK�JURXS��DQG�UHVROYH�
WKH� FRPPXQLW\� LVVXHV�� /DZ� HQIRUFHPHQW� RIILFLDOV� VXFK�
DV� SROLFH� RIILFHUV� RU� VKHULII¶V� GHSXWLHV� ZLOO� EH� DEOH� WR� KHOS�
WKH� FLWL]HQV� WR� IRUPDOL]H� WKHLU� 1HLJKERUKRRG�:DWFK�� /DZ�
HQIRUFHPHQW� RIILFHUV� FDQ� SURYLGH� LQIRUPDWLRQ�� OLWHUDWXUH��
WUDLQLQJ� DQG� D� KRVW� RI� RWKHU� LPSRUWDQW� DVVHWV� WR� KHOS� LQ�
EXLOGLQJ�WKH�QHZ�JURXS��7KH�QHZ�RU�UHYLWDOL]HG�JURXS�VKRXOG�
UHJLVWHU�ZLWK�86$RQ:DWFK� WR�EHFRPH�SDUW�RI� WKH�QDWLRQDO�
LQLWLDWLYH�DJDLQVW�FULPH�DQG�WHUURULVP��DQG�ORFDO�HIIRUWV�FDQ�
EH�LQLWLDWHG�WR�GHYHORS�DQG�EXLOG�EHQHILFLDO�SDUWQHUVKLSV��

6WHS��
2QH�RI�WKH�ILUVW�PHHWLQJV�VKRXOG�DGGUHVV�DQG�SULRULWL]H�

WKH�FRQFHUQV��LVVXHV�RU�SUREOHPV�WKDW�KDYH�EHHQ�LGHQWLILHG��

&LWL]HQ�YROXQWHHUV�PD\�WDNH�WKH�LQLWLDWLYH�WR�DGGUHVV�VRPH�
RI� WKHVH� FRQFHUQV��ZKLOH� IRU� RWKHUV� WKH�SROLFH� RU� VKHULII¶V�
GHSDUWPHQW� PD\� ZDQW� WR� LPSOHPHQW� FULPH� UHGXFWLRQ�
VWUDWHJLHV�� &RQGXFW� D� PHHWLQJ� RQ� VWUDWHJLF� SODQQLQJ� DQG�
LGHQWLI\� WKH� FRQFHUQV� DQG� UHVRXUFHV� DYDLODEOH�� � $OO� WRR�
RIWHQ�� QHZ�:DWFK� JURXSV� GR� QRW� KDYH� D� GHILQHG�PLVVLRQ�
RU�VSHFLILF�JRDO�DQG�ILQG�WKHPVHOYHV�ZLWK�QR�FOHDU�JXLGDQFH�
RU�GLUHFWLRQ��1XPHURXV�DFWLYLWLHV�PD\�RFFXU��EXW�GXH�WR�D�
ODFN�RI�IRFXV��WKH\�PD\�QRW�UHVROYH�WKH�UHDO�LVVXHV��$IWHU�WKH�
FRPPXQLW\¶V�FRQFHUQV�KDYH�EHHQ�LGHQWLILHG�DQG�SULRULWL]HG��
WKH� JURXS� ZLOO� WXUQ� LWV� DWWHQWLRQ� WR� GHYHORSLQJ� VSHFLILF�
VWUDWHJLHV� WR� DGGUHVV� WKHVH� QHHGV�� 'HYHORS� JRDOV� ZLWK�
VSHFLILF�REMHFWLYHV�DQG�UHDOLVWLF�PLOHVWRQHV���$�SODQ�RI�DFWLRQ�
VKRXOG�EH�DGRSWHG�DQG�LPSOHPHQWDWLRQ�VWUDWHJLHV�VKRXOG�EH�
GHVLJQHG�WKDW�ZLOO�QRW�RQO\�JXLGH�WKH�SODQ��EXW�DOVR�SURYLGH�
D�PHDQV�WR�DVVHVV�DQG�HYDOXDWH�LWV�HIIHFWLYHQHVV�

6WHS��
2QFH� WKH� QHZ� RU� UHYLWDOL]HG� :DWFK� JURXS� KDV� EHHQ�

IRUPHG�� DQG� JRDOV� DQG� REMHFWLYHV� KDYH� EHHQ� GHWHUPLQHG��
WKH� :DWFK� OHDGHUV� DQG� FLWL]HQ� YROXQWHHUV� VKRXOG� VFKHGXOH�
PHHWLQJV� ZKHUH� WKH\� FDQ� UHFHLYH� WUDLQLQJ� DQG� KRQH� WKHLU�
VNLOOV�LQ�FULPH�SUHYHQWLRQ�DQG�FRPPXQLW\�SROLFLQJ��/RFDO�ODZ�
HQIRUFHPHQW�FDQ�SURYLGH�D�QXPEHU�RI�WUDLQLQJ�SURJUDPV�WKDW�
ZLOO�KHOS�WKH�FLWL]HQV�ZRUN�WRJHWKHU�WR�SURWHFW�WKHPVHOYHV�DQG�
WKHLU�FRPPXQLWLHV��'HSHQGLQJ�RQ�WKH�W\SH�RI�DFWLYLWLHV�WKDW�
WKH� JURXS� ZLOO� XQGHUWDNH� �ZKHWKHU� QHLJKERUKRRG� SDWUROV��
FOHDQXS� GD\V�� FULPH� SUHYHQWLRQ� VHPLQDUV�� YXOQHUDELOLW\�
VWXGLHV�IRU�EXVLQHVV�DVVHVVPHQWV���FLWL]HQV�FDQ�RIIHU�D�YDULHW\�
RI� LPSRUWDQW� FULPH� DQG� WHUURULVP�SUHYHQWLRQ� VHUYLFHV� RQFH�
WKH\�UHFHLYH�WKH�SURSHU�WUDLQLQJ�DQG�LQVWUXFWLRQ�

6WHS��
7DNH�DFWLYH�VWHSV�LQ�WKH�FRPPXQLW\�VR�HYHU\RQH�LV�DZDUH�

DERXW�WKH�1:��+DYH�D�NLFNRII�HYHQW�WR�HQFRXUDJH�RWKHUV�WR�
JHW�LQYROYHG��VWDUW�D�1:�QHZVOHWWHU��FRQWLQXH�WUDLQLQJ�DQG�
HPHUJHQF\�GULOOV��0RVW� LPSRUWDQWO\�NHHS� WKH�JURXS�DFWLYH�
DQG�HQWKXVLDVWLF��0DLQWDLQ�FRPPXQLFDWLRQ�EHWZHHQ�JURXS�
PHPEHUV�DQG�WKH�ODZ�HQIRUFHPHQW�OLDLVRQ��
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&KDSWHU��

2UJDQL]LQJ�<RXU�1HLJKERUKRRG�:DWFK

RXW�DQG�ZRUN�ZLWK�WKH�FRPPXQLW\��ZKLOH�RWKHUV�DUH�VHOHFWHG�
EHFDXVH�RI�WKHLU�FRPPXQLFDWLRQ�VNLOOV�RU�DELOLWLHV�WR�SODQ��
RUJDQL]H�DQG�PRELOL]H�RWKHUV��,Q�VRPH�VLWXDWLRQV�WKH�RIILFHU�
PD\� KDYH� QR� SULRU� 1:� H[SHULHQFH� DQG� WKH� FRPPXQLW\�
PXVW�KHOS�WKH�RIILFHU�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�1:��

$� ODZ� HQIRUFHPHQW� RU� SXEOLF� VDIHW\� RIILFHU� ZKR� KDV�
EHHQ�DVVLJQHG�DV�D� OLDLVRQ� WR�DVVLVW�� HQKDQFH�DQG� VXSSRUW�
1HLJKERUKRRG�:DWFK�HIIRUWV�LQ�WKH�FRPPXQLW\�VKRXOG�

�� /HDUQ�DERXW�WKH�KLVWRU\�RI�WKH�1HLJKERUKRRG�:DWFK�
�� &ROOHFW� JHQHUDO� LQIRUPDWLRQ� RQ� WKH� FRPPXQLW\�

RU� FRPPXQLWLHV� ZKHUH� KH� ZLOO� EH� UHVSRQVLEOH� IRU�
RYHUVHHLQJ�LWV�LPSOHPHQWDWLRQ�

�� ([DPLQH� WKH� JHRJUDSK\�RI� WKH� DUHD� DQG� DQ\�QDWXUDO�
QHLJKERUKRRG�ERXQGDULHV�

�� ([DPLQH� WKH� GHPRJUDSKLFV� RI� WKH� SRSXODWLRQ�
�HVSHFLDOO\�DQ\�HPHUJLQJ�WUHQGV��

�� ([DPLQH� WKH� FXOWXUH� RI� WKH� FRPPXQLWLHV� WKDW� WKH�
1HLJKERUKRRG�:DWFK�JURXSV�ZLOO�EH�VHUYLQJ�

�� &ROOHFW�GDWD�RQ�WKH�FULPH��GLVRUGHU�DQG�TXDOLW\�RI�OLIH�
LVVXHV�LQ�WKH�JHQHUDO�FRPPXQLW\�

,W� LV� LPSRUWDQW� WR� QRWH� DOO� RI� WKH� LQIRUPDWLRQ� EHLQJ�
JDWKHUHG�LV�JHQHUDO�LQ�QDWXUH��7KLV�IRXQGDWLRQDO�LQIRUPDWLRQ�
VKRXOG�SURYLGH�WKH�RIILFHU�ZLWK�DQ�XQGHUVWDQGLQJ�RI�ZKDW��
WKH�1HLJKERUKRRG�:DWFK� LV� DQG�ZKHUH� WKH�SURJUDPV�DUH�
JRLQJ�WR�EH�RIIHUHG��HQKDQFHG�RU�H[SDQGHG��

7KHUH�LV�QR�VLQJOH�ULJKW�ZD\�WR�RUJDQL]H�D�1:�JURXS��
'HSHQGLQJ�RQ�ORFDO�ODZ�HQIRUFHPHQW�DQG�WKHLU�UHTXLUHPHQWV��
WKHUH�PLJKW� QRW� EH� D� ORW� RI� FKRLFH��1R�PDWWHU� KRZ� \RXU�
1:�LV�VHW�XS�� WKH�RUJDQL]DWLRQDO�VWUXFWXUH�PXVW� WDNH� LQWR�
DFFRXQW�WKH�QHHGV�RI�WKH�FRPPXQLW\�DQG�ODZ�HQIRUFHPHQW��
$� WUDGLWLRQDO� 1:� JURXS� ZLOO� LQFOXGH� D� ODZ� HQIRUFHPHQW�
RIILFHU� RU� OLDLVRQ� WR� WKH� JURXS�� DQ� DUHD� FRRUGLQDWRU� ZKR�
OLYHV�LQ�WKH�FRPPXQLW\��EORFN�FDSWDLQV�VSUHDG�WKURXJKRXW�
WKH� FRPPXQLW\�� DQG� ZDWFK� PHPEHUV�� 2QH� RI� WKH� ILQDO�
VWHSV� LQ� IRUPLQJ� DQG� RUJDQL]LQJ� D� 1HLJKERUKRRG�:DWFK�
LV�WKH�GHVLJQDWLRQ�RI�OHDGHUVKLS��7KHVH�LQGLYLGXDOV�ZLOO�EH�
UHVSRQVLEOH� IRU� WKH� SODQQLQJ� DQG� FRRUGLQDWLQJ� DFWLYLWLHV��
:DWFK�OHDGHUV�PD\�EH�IRUPDO�OHDGHUV�HOHFWHG�E\�WKHLU�SHHUV�
RU� LQIRUPDO� OHDGHUV�ZKR�DUH� VLPSO\� WKH� ILUVW� WR� YROXQWHHU��
$V� D�:DWFK� EHFRPHV� PRUH� DGYDQFHG�� WKH� PHPEHUV� PD\�
IRUP�DQ�DGYLVRU\�RU�H[HFXWLYH�ERDUG�WR�PDNH�GHFLVLRQV�IRU�
D� ODUJHU� DUHD�� ,W� GRHVQ¶W�PDWWHU� KRZ� \RXU�:DWFK� JURXS� LV�
VHW�XS��DV�ORQJ�DV�\RXU�FRPPXQLW\�PHPEHUV�DUH�H[FLWHG�DQG�
HIIHFWLYHO\�DGGUHVVLQJ�WKH�LGHQWLILHG�SUREOHPV��

7KH�/DZ�(QIRUFHPHQW�/LDLVRQ
7UDGLWLRQDOO\�� GHVLJQDWHG� VZRUQ� RIILFHUV� RU� WKHLU� QRQ�

VZRUQ�SXEOLF� VHUYLFH�FRXQWHUSDUWV�DUH�DVVLJQHG�DV� OLDLVRQV�
RU� FRRUGLQDWRUV� IRU� 1HLJKERUKRRG� :DWFK�� 2IWHQ� WKHVH�
LQGLYLGXDOV� DUH� VHOHFWHG� EHFDXVH� RI� WKHLU� SUHYLRXV� FULPH�
SUHYHQWLRQ� H[SHULHQFH� RU� WUDLQLQJ�� 6RPH� :DWFK� RIILFHUV�
DQG�FRRUGLQDWRUV�DUH�FKRVHQ�EHFDXVH�RI�WKHLU�GHVLUH�WR�UHDFK�
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7KH�%ORFN�&DSWDLQ
%ORFN� FDSWDLQV� DUH� UHFRPPHQGHG� IRU� HYHU\� ������

KRXVHV�� DQG� WKH\� VKRXOG� EH� GLUHFWO\� LQYROYHG� ZLWK� WKHLU�
LPPHGLDWH�QHLJKERUV���7KH�EORFN�FDSWDLQ¶V�UHVSRQVLELOLWLHV�
PD\�LQFOXGH�

�� $FWLQJ� DV� OLDLVRQ� EHWZHHQ� EORFN� UHVLGHQWV� DQG� WKH�
FRRUGLQDWRU�

�� (VWDEOLVKLQJ� D� ³WHOHSKRQH� FKDLQ´� E\� FRPSLOLQJ� DQG�
GLVWULEXWLQJ� D� FXUUHQW� OLVW� RI� QDPHV�� DGGUHVVHV�� DQG�
WHOHSKRQH�QXPEHUV�RI�EORFN�SDUWLFLSDQWV�

�� 9LVLWLQJ�DQG�LQYLWLQJ�QHZ�UHVLGHQWV�WR�MRLQ��QRWLI\LQJ�
WKHP�RI�PHHWLQJV�DQG�WUDLQLQJ�VHVVLRQV�

�� (VWDEOLVKLQJ�DQ�³2SHUDWLRQ�,GHQWLILFDWLRQ´�SURJUDP�
�� &RQWDFWLQJ� HDFK� QHLJKERU� DV� RIWHQ� DV� SRVVLEOH� WR�

GLVFXVV�SRVVLEOH�FULPH�SUREOHPV��QHHGV�IRU�DVVLVWDQFH��
DQG�VXJJHVWLRQV�IRU�SURJUDP�LPSURYHPHQW�

7KH�1HLJKERUKRRG�:DWFK�&RRUGLQDWRU
7KH�&RRUGLQDWRU¶V�MRE�LV�FUXFLDO�WR�WKH�VXFFHVV�RI�\RXU�

SURJUDP�� 7KLV�PD\� EH� MXVW� WKH� ULJKW� MRE� IRU� D� UHWLUHH� RU�
RWKHU�LQGLYLGXDO�ZKR�KDV�H[WUD�WLPH�DW�KRPH��7KLV�SHUVRQ¶V�
UHVSRQVLELOLWLHV�PD\�LQFOXGH�

�� ([SDQGLQJ�WKH�SURJUDP�DQG�PDLQWDLQLQJ�D�FXUUHQW�OLVW�
RI�SDUWLFLSDQWV�DQG�QHLJKERUKRRG�UHVLGHQWV��LQFOXGLQJ�
QDPHV��DGGUHVVHV��KRPH�DQG�ZRUN�WHOHSKRQH�QXPEHUV���
HPDLO�DGGUHVVHV��DQG�YHKLFOH�GHVFULSWLRQV�

�� $FWLQJ� DV� OLDLVRQ�EHWZHHQ�:DWFK�PHPEHUV�� RIILFHUV��
FLYLF�JURXSV��DQG�EORFN�FDSWDLQV�

�� $UUDQJLQJ� QHLJKERUKRRG� FULPH� SUHYHQWLRQ� WUDLQLQJ�
SURJUDPV�

�� 2EWDLQLQJ� DQG� GLVWULEXWLQJ� FULPH� SUHYHQWLRQ�
PDWHULDOV��VXFK�DV�VWLFNHUV�DQG�VLJQV�

�� ,QYROYLQJ�RWKHUV�WR�GHYHORS�VSHFLILF�FULPH�SUHYHQWLRQ�
SURMHFWV�

�� (QFRXUDJLQJ� SDUWLFLSDWLRQ� LQ� ³2SHUDWLRQ�
,GHQWLILFDWLRQ�́ � D� QDWLRQZLGH� SURJUDP� LQ� ZKLFK�
SHUVRQDO� SURSHUW\� LV� PDUNHG� OHJLEO\� ZLWK� D� XQLTXH�
LGHQWLI\LQJ�QXPEHU�WR�SHUPLW�SRVLWLYH�LGHQWLILFDWLRQ�LI�
YDOXDEOHV�DUH�ORVW�RU�VWROHQ�

2;�'LEMR�SJ�'SQQERH�)\EQTPI

0E[�)RJSVGIQIRX�
0MEMWSR

7XEVX�YT
'SQQMXXII

%VIE
'SSVHMREXSVW

&PSGO
'ETXEMRW

2;
1IQFIVW

&LWL]HQV¶�$GYLVRU\�%RDUG
6RPH�ODZ�HQIRUFHPHQW�DJHQFLHV�DQG�FLWLHV�UXQQLQJ�ODUJH�

1:�JURXSV�KDYH�DUUDQJHG�IRU�D�JURXS�RI�FLWL]HQV�WR�RYHUVHH�
WKH�1:�JURXSV�LQ�D�FHUWDLQ�DUHD��7KLV�LV�D�JRRG�LGHD�LI�WKH�
1:�SODQV�RQ�IXQGUDLVLQJ�RU�LI�WKH�QXPEHU�RI�JURXSV�LV�WRR�
RYHUZKHOPLQJ�IRU�WKH�ODZ�HQIRUFHPHQW�OLDLVRQ��7KH�%RDUG¶V�
UHVSRQVLELOLWLHV�DUH�

�� 1HLJKERUKRRG� :DWFK� JURXS� VWDUW� XS� DVVLVWDQFH� LQ�
RWKHU�DUHDV�

�� ,QIRUPDWLRQ�� SURFHVVLQJ�� WUDLQLQJ� DQG� UHFUXLWLQJ� RI�
JURXSV�LQ�QRQ�UHSUHVHQWHG�DUHDV�

�� 0DLQWDLQ�FRPPXQLFDWLRQV�EHWZHHQ�WKH�1HLJKERUKRRG�
:DWFK�JURXSV�DQG�WKH�%RDUG�

�� 2UJDQL]H�DGYLVRU\�FRPPLWWHHV�DV�QHHGHG�
�� 6XSSRUW� DQG� RUJDQL]H� IXQGUDLVLQJ� HIIRUWV� LQ� WKH�

FRPPXQLW\�
�� 0DLQWDLQ�D�UHODWLRQVKLS�ZLWK�ODZ�HQIRUFHPHQW�
�� %ULQJ� HPHUJLQJ� LVVXHV� LQ� WKH� FRPPXQLW\� WR� WKH�

DWWHQWLRQ�RI� ODZ� HQIRUFHPHQW� DQG�RWKHU� JRYHUQPHQW�
RIILFLDOV�

1HLJKERUKRRG�:DWFK�0HPEHUV
,Q� VRPH� QHLJKERUKRRGV�� WKH� QHHG� IRU� D� SURDFWLYH�

1HLJKERUKRRG�:DWFK�SURJUDP�ZLOO�EH�HYLGHQW�EHFDXVH�RI�
WKH�ZHOO�GRFXPHQWHG�FULPHV�RU�WKH�DFNQRZOHGJHG�GLVRUGHU�
WKDW� RFFXUV� LQ� WKH� FRPPXQLW\�� ,Q� WKHVH� QHLJKERUKRRGV��
UHVLGHQWV� DUH� XVXDOO\� UHDG\� DQG� ZLOOLQJ� WR� PRELOL]H� DQG�
SDUWLFLSDWH� LQ� WKH� 1:� SURJUDP�� 7KH\� RIWHQ� QHHG� OLWWOH�
H[WHUQDO� PRWLYDWLRQ�� 7KH� IRFXV� LQ� WKHVH� DUHDV� LV� XVXDOO\�
PRUH� RQ� OHDGHUVKLS� DQG� RUJDQL]DWLRQ�� +RZHYHU�� LQ� RWKHU�
QHLJKERUKRRGV� WKH� LQFLGHQWV� RU�RIIHQVHV�PD\�EH� OHVV�ZHOO�
NQRZQ� DQG� WKH� OHYHO� RI� DZDUHQHVV� DPRQJ� WKH� UHVLGHQWV�
PD\�QHHG�WR�EH�LQFUHDVHG��8QGHU�WKHVH�FLUFXPVWDQFHV�WKH�
UHVSRQVLELOLW\� IRU� UDLVLQJ� WKH� OHYHO�RI�DZDUHQHVV� IDOOV�XSRQ�
WKH�ODZ�HQIRUFHPHQW�OLDLVRQ�DV�ZHOO�DV�WKH�DUHD�FRRUGLQDWRU�

7KH� UHVSRQVLELOLW\� IRU� WKH� UHFUXLWPHQW� RI� YROXQWHHUV�
XVXDOO\�IDOOV� WR�WKH�%ORFN�&DSWDLQV�RU�$UHD�&RRUGLQDWRUV��
EXW�LQ�VRPH�LQVWDQFHV�WKH�RIILFHU�PD\�KDYH�WR�LQVWUXFW�WKHVH�
OHDGHUV�RQ�KRZ�WR�UHFUXLW�QHZ�PHPEHUV��2QFH�D�FRUH�JURXS�



�

RI� 1HLJKERUKRRG� :DWFK� YROXQWHHUV� KDV� EHHQ� LGHQWLILHG��
VSHFLILF� PHPEHUV� PD\� YROXQWHHU� WR� WDNH� RQ� OHDGHUVKLS�
SRVLWLRQV�� ,Q� VRPH� LQVWDQFHV�� FHUWDLQ� LQGLYLGXDOV� PD\� EH�
UHOXFWDQW�WR�WDNH�RQ�VSHFLDOL]HG�UROHV�ZLWKLQ�WKH�JURXS��7KH�
ODZ� HQIRUFHPHQW�RIILFHU�PD\�ZLVK� WR� LQWHUYLHZ� DQG� VHOHFW�
FHUWDLQ�NH\�LQGLYLGXDOV�WR�OHDG�VSHFLILF�HIIRUWV�

3KRQH�7UHHV
3KRQH�WUHHV�DUH�D�JUHDW�ZD\�WR�VKDUH� LQIRUPDWLRQ�DQG�

EXLOG� D� VHQVH�RI� FRPPXQLW\� LQ� WKH�QHLJKERUKRRG��3KRQH�
WUHHV�FDQ�H[SHGLWH�HPHUJHQF\�LQIRUPDWLRQ��1HLJKERUKRRGV�
FDQ�EH�GLYLGHG�LQWR�VPDOO��ZRUNDEOH�DUHDV�XVLQJ�VWUHHWV�RU�
QDWXUDO�ERXQGDULHV��(DFK�JURXS�SUHSDUHV�D�FKDUW��ZKLFK�LV�
FRQWLQXRXVO\�XSGDWHG��WKDW�LQFOXGHV�WKH�QDPHV�DQG�SKRQH�
QXPEHUV�RI�DOO�PHPEHUV���$�%ORFN�&DSWDLQ�RU�RWKHU�SHUVRQ�
LV�GHVLJQDWHG�WR�EH�FRQWDFWHG�E\�WKH�SROLFH�RU�VKHULII¶V�RIILFH��
(DFK� LQGLYLGXDO� OLVWHG� RQ� WKH� WUHH� NQRZV�ZKRP�KH� LV� WR�
FRQWDFW�VKRXOG�HPHUJHQF\�RU�RWKHU�LPSRUWDQW�LQIRUPDWLRQ�
QHHG�WR�EH�GLVVHPLQDWHG�LQ�D�KXUU\��

:KHQ�GR�\RX�XVH�WKH�WHOHSKRQH�WUHH"

�� $IWHU�FDOOLQJ������DOHUW�\RXU�QHLJKERUV�WR�DQ�HPHUJHQF\�
LQ� SURJUHVV� RU� WKDW� RQH� KDV� MXVW� RFFXUUHG� VXFK� DV� D�
FRXJDU� VLJKWLQJ�� KD]DUGRXV� PDWHULDO� VSLOOV�� PDMRU�
WUDIILF�DFFLGHQWV��DFWV�RI�QDWXUH��HWF�

�� 7R�FRQWURO�UXPRUV�DERXW�FULPH�LQ�WKH�QHLJKERUKRRG�
WKDW�\RX�KDYH�YHULILHG�RU�IRXQG�IDOVH�

:K\�VKRXOG�WKH�3KRQH�7UHH�EH�XVHG"

�� :KHQ�VRPHRQH�KDV�XUJHQW�LQIRUPDWLRQ�WR�VKDUH���H�J��
SURZOHU�LQ�WKH�DUHD��WKH\�DFWLYDWH�WKH�WHOHSKRQH�WUHH�E\�
FDOOLQJ�WKH�QDPH�DW�WKH�WRS�±�WKH�JURXS�UHSUHVHQWDWLYH�

�� :KHQ� \RX� UHFHLYH� D� FDOO�� FDOO� WKH�QH[W� OLVWHG�SHUVRQ�
XQGHU�\RXU�QDPH��,I�WKH\�DUH�QRW�KRPH��FDOO�GRZQ�WKH�
OLVW�XQWLO�\RX�JHW�DQ�DGXOW�DW�KRPH�

�� 7KH� ODVW� QHLJKERU� WR� UHFHLYH� D� FDOO�� FDOOV� WKH�
UHSUHVHQWDWLYH�WR�FRQILUP�WKDW�WKH\�KDYH�UHFHLYHG�WKH�
PHVVDJH��

�� ,W�LV�EHVW�WR�SUDFWLFH�WKH�WHOHSKRQH�WUHH�RQ�D�SHULRGLF�
EDVLV�VR�WKDW�SUREOHPV�LQ�WKH�SURFHVV�FDQ�EH�IL[HG��

�� (PDLO�FDQ�EH�XVHG�IRU�QRW�LQ�SURJUHVV�FULPHV��PHHWLQJ�
DQQRXQFHPHQWV�DQG�JHQHUDO�LQIRUPDWLRQ�

(PDLO
1RZ�D�GD\V�HPDLO�LV�RQH�RI�WKH�EHVW�ZD\V�WR�JHW�LQ�WRXFK�

ZLWK� \RXU� QHLJKERUV�� <RXU� JURXS� FDQ� RUJDQL]H� DQ� HPDLO�
OLVW�PXFK�OLNH�WKDW�RI�D�SKRQH�WUHH��:KHQ�DQ�LVVXH�LQ�WKH�
QHLJKERUKRRG�FRPHV�XS�\RX�FDQ�FRQWDFW�WKH�UHVLGHQW�LQ�D�
IDVW�DQG�HIILFLHQW�ZD\�ZLWK�HPDLO��+RZHYHU��NHHS�LQ�PLQG�
WKDW�VRPH�SHRSOH�VWLOO�GR�QRW�KDYH�LQWHUQHW�DFFHVV�DW�KRPH���
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�� &RQVLGHU�DGGLQJ�FKLOGUHQ¶V�QDPHV�DQG�ZRUN�DQG�RXW�
RI�VWDWH�HPHUJHQF\�QXPEHUV�

�� ,I�D�KRXVHKROG�ZRQ¶W�SDUWLFLSDWH��OLVW�RQO\�WKHLU�DGGUHVV�
RQ�WKH�PDS�

�� 0DNH� QRWH� RI� WKH� SHRSOH� ZKR� DUH� FDSWDLQ� DQG� FR�
FDSWDLQ�V��

�� /LVW�WKH�SROLFH�FRQWDFW�QDPH�DQG�QXPEHU�
�� *LYH�D�FRS\�RI�WKH�PDS�WR�HYHU\RQH�ZKR�SDUWLFLSDWHV�
�� &UHDWH�\RXU�PDS�LQ�DQ\�ZD\�±�E\�KDQG��FRPSXWHU��HWF�

6RPH�IUHH�LQWHUQHW�PDSSLQJ�SURJUDPV�RU�DHULDO�SKRWRV�PLJKW�
EH�KHOSIXO��7R�ILQG�WKHP�FRQGXFW�DQ�LQWHUQHW�VHDUFK�IRU�\RXU�VWUHHW��
WRZQ��DQG�VWDWH�

0DNH�PDSV�VLPSOH��VWDUW�ZLWK�1�DW�WKH�WRS��GUDZ�OLQHV�IRU�
VWUHHWV�DQG�VTXDUHV�IRU�KRXVHV�DQG�ILOO�LQ�WKH�LQIRUPDWLRQ��
,I�WKHUH¶V�QRW�HQRXJK�URRP��MXVW�ILOO�LQ�WKH�DGGUHVV�WKHQ�OLVW�
QDPHV� DQG�QXPEHUV�RQ� WKH�EDFN��2U� VLPSO\�QXPEHU� WKH�
KRPHV� VWDUWLQJ�ZLWK� ³�´� WKHQ� OLVW� WKH� DGGUHVV��QDPH�� DQG�
SKRQH�QXPEHUV�RQ�WKH�EDFN��'LYLGH�QHLJKERUKRRGV�RI����
RU�PRUH�KRPHV�LQWR�³DUHDV´�EHFDXVH�LI�D�:DWFK�JURXS�LV�WRR�
ELJ��LW�FDQ�IDOO�DSDUW�ZLWK�RQO\�D�IHZ�SHRSOH�WR�PDQDJH�LW��(DFK�
DUHD�FRXOG�KDYH�D�FRORU�RU�D�QDPH�DQG�LWV�RZQ�DUHD�FDSWDLQ��
7KLV�ZD\��QR�RQH�SHUVRQ�KDV�WRR�PXFK�WR�KDQGOH��2QH�DUHD�
FDSWDLQ�PLJKW�VHUYH�DV�FKDLU�RI�DOO�WKH�DUHD�FDSWDLQV�DQG�EH�
WKH�RQH�ZKR�LV�WKH�FRQWDFW�IRU�WKH�SROLFH�GHSDUWPHQW��,Q�ELJ�
QHLJKERUKRRGV��HYHU\RQH�VKRXOG�JHW�D�PDVWHU�PDS�DV�ZHOO�DV�
RQH�RI�WKHLU�RZQ�DUHD�

<RXU�JURXS�ZLOO�KDYH�WR�GHFLGH�ZKR�ZLOO�PDLQWDLQ�DQG�
XSGDWH� WKH� HPDLO� OLVWV� DQG� ZKDW� LQIRUPDWLRQ� VKRXOG� EH�
LQFOXGHG�� 5HFRPPHQGDWLRQV� LQFOXGH�� PHHWLQJ� UHPLQGHUV��
LQIRUPDWLRQ�RQ�FULPH�LQ�WKH�QHLJKERUKRRG��EXVLQHVV�UHODWHG�
GLUHFWO\�WR�WKH�JURXS��DQG�LQIRUPDWLRQ�ODZ�HQIRUFHPHQW�KDV�
DVNHG�WKH�JURXS�WR�VKDUH�� ,QIRUPDWLRQ�WKDW�VKRXOG�QRW�EH�
VKDUHG�LQFOXGHV��FKDLQ�HPDLOV��SHUVRQDO�LQIRUPDWLRQ�DERXW�
D�QHLJKERU��QHZV�DUWLFOHV�XQUHODWHG�WR�WKH�JURXS��

$�QXPEHU�RI�FRPSDQLHV�KDYH�HPDLO�ZHE�FRPPXQLWLHV� WKDW�
FDQ� EH� FUHDWHG� MXVW� IRU� \RXU� 1HLJKERUKRRG� :DWFK�� ,I� \RX� DUH�
LQWHUHVWHG� LQ� XVLQJ� WKH� UHVRXUFHV� EHFDXVH� LW� PLJKW� EH� D� JRRG� ILW�
ZLWK� \RXU� JURXS�� FRQGXFW� D� ZHE� VHDUFK�� 1HLWKHU�� WKH� 1DWLRQDO�
6KHULIIV¶V�$VVRFLDWLRQ�RU�%XUHDX�RI�-XVWLFH�$VVLVWDQFH�UHFRPPHQG�
QRU�VXSSRUW�DQ\�RI�WKH�ZHE�EDVHG�RQOLQH�FRPPXQLWLHV��

1HLJKERUKRRG�0DSV
$�QHLJKERUKRRG�PDS�LV�D�SRZHUIXO�WRRO�RQ�D�VLPSOH�VKHHW�

RI�SDSHU��$ORQJ�ZLWK�D�SKRQH�WUHH��D�PDS�FDQ�JLYH�UHVLGHQWV�
LQIRUPDWLRQ�RQ�ZKHUH�HYHU\RQH�LQ�WKH�QHLJKERUKRRG�OLYHV�
DQG�DOVR�SXW�ODQGPDUNV�DQG�GLVWDQFH�IURP�KRXVH�WR�KRXVH�
LQWR� SHUVSHFWLYH�� 7KH�PDS�ZLOO� IDPLOLDUL]H�1:�PHPEHUV�
ZLWK�IDPLOLHV�OLYLQJ�LQ�WKH�QHLJKERUKRRG�DV�ZHOO�DV�DGGUHVV�
DQ\�SRWHQWLDO�GDQJHUV�GXULQJ�DQ�HPHUJHQF\��

�� 7KH�PDS�VKRXOG�LQGLFDWH�1��6��(��:�
�� /DEHO�DOO�VWUHHWV�LQVLGH�DQG�FRQQHFWLQJ�WKH�QHLJKERUKRRG�
�� 'UDZ�VTXDUHV�IRU�KRPHV�DQG�OLVW�IXOO�QDPHV��DGGUHVV��

SKRQH�DQG�HPDLO�
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&KDSWHU��

3ODQQLQJ�DQG�&RQGXFWLQJ�0HHWLQJV

GHFLVLRQV��%\�PHHWLQJ�LQ�SHUVRQ�DQG�WDONLQJ�WRJHWKHU��QHZ�
LGHDV�FDQ�EH�JHQHUDWHG�DQG�WKH�JURXS�ZLOO�IRFXV�RQ�LVVXHV�
DQG�LQIRUPDWLRQ�LPSRUWDQW�WR�WKH�JURXS�DV�D�ZKROH�

7UDGLWLRQDOO\��1HLJKERUKRRG�:DWFK�ZDV� DOZD\V� DERXW�
KDYLQJ�PHHWLQJV�WR�GLVFXVV�FULPH�LQ�WKH�QHLJKERUKRRG��EXW�
DV�1:�KDV�FKDQJHG��VR�KDYH�PHHWLQJV��7KH�NH\�WR�SODQQLQJ�
D� VXFFHVVIXO�:DWFK�PHHWLQJ� LV� RUJDQL]DWLRQ�� 1:� OHDGHUV�
VKRXOG� EH� DZDUH� WKDW� SDUWLFLSDQWV� DUH� YROXQWHHULQJ� WLPH�
RXW�RI�EXV\�VFKHGXOHV�DQG�VKRXOG�ZRUN�WR�HQVXUH�HIILFLHQW�
DQG�LQIRUPDWLYH�PHHWLQJV��0HHWLQJ�OHDGHUV�VKRXOG�KDYH�WKH�
IDFLOLWLHV�SUHSDUHG�SULRU�WR�WKH�PHHWLQJ��VWDUW�DQG�ILQLVK�RQ�
WLPH��DQG�WKDQN�SDUWLFLSDQWV�IRU�DWWHQGLQJ��

6RPH� PHHWLQJV� UHTXLUH� D� IDFH�WR�IDFH� JDWKHULQJ�� %\�
PHHWLQJ� LQ� SHUVRQ�� \RX� DUH� DEOH� WR� HVWDEOLVK�� EXLOG�� DQG�
PDLQWDLQ� SHUVRQDO� UHODWLRQVKLSV� ZLWK� WKH� SHRSOH� ZLWK�
ZKRP�\RX�DUH�ZRUNLQJ��%\�KROGLQJ�D�PHHWLQJ��\RX�DUH�DEOH�
WR�HGXFDWH�DQG�VKDUH�YDOXDEOH�LQIRUPDWLRQ�ZLWK�DWWHQGHHV���
<RX�ZLOO�EH�DEOH�WR�³UHDG´�\RXU�DXGLHQFH�LQ�RUGHU�WR�IRFXV�RQ�
WKLQJV�WKDW�DUH�LPSRUWDQW�WR�WKH�JURXS�DV�D�ZKROH���0HHWLQJV�
DOORZ�WKRVH�LQ�DWWHQGDQFH�WR�GLVFXVV�LGHDV�DQG�PDNH�JURXS�

.HHS�PHHWLQJV�IXQ��
VKRUW�DQG�SURGXFWLYH�
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,QYLWLQJ�1HLJKERUV
<RX�ZDQW�WR�JHW�DV�PDQ\�QHLJKERUV�WRJHWKHU�DV�\RX�

FDQ��+RZ�\RX�LQYLWH�WKHP�LV�LPSRUWDQW��7KLQN�RI�LW�WKLV�
ZD\��ZKDW�ZRXOG�PDNH�VRPHRQH�JHW�RII�WKH�FRXFK�DIWHU�
D�ORQJ�GD\�DW�ZRUN�WR�FRPH�WR�D�PHHWLQJ�ZLWK�D�JURXS�RI�
VWUDQJHUV"�0RVW�SHRSOH�GRQ¶W�HYHQ�NQRZ�ZKDW�%ORFN��
&ULPH�1HLJKERUKRRG�:DWFK�LV��7KH\�PLJKW�WKLQN�LW�
PHDQV�FRPPLWWHHV��PHHWLQJV��RU�KDYLQJ�WR�SD\�PRQH\�

�� 0DNH�\RXU�LQYLWDWLRQ�VLPSOH�DQG�FOHDU��0HQWLRQ�D�
UHFHQW�FULPH�DV�LQFHQWLYH�

�� 'HOLYHU�WKH�LQYLWDWLRQ�LQ�SHUVRQ�LI�SRVVLEOH��)DFH�WR�
IDFH�LV�PRUH�HIIHFWLYH�WKDQ�OHDYLQJ�D�SLHFH�RI�SDSHU�RQ�
D�GRRUVWHS�

�� $VN�LI�WKH\�FRXOG�VSDUH�³RQO\�RQH�KRXU´�WR�WDON�ZLWK�
RWKHU� QHLJKERUV� DERXW� KRZ� WR� ILJKW� FULPH� LQ� WKH�
QHLJKERUKRRG�

�� 'RQ¶W�SXW�LQYLWDWLRQV�LQ�SRVWDO�PDLO�ER[HV�±�LW¶V�LOOHJDO�
�� *HW� D� FRXSOH�RI�QHLJKERUV� WR�ZDON�ZLWK� \RX� WR�KHOS�

GHOLYHU�LQYLWDWLRQV�
�� 3ODQ�DQ�DFWLYLW\�IRU�FKLOGUHQ�QHDU�WKH�PHHWLQJ��SHUKDSV�

DVN� D� WHHQDJHU� WR� ZDWFK� WKHP��0HQWLRQ� WKLV� RQ� WKH�
LQYLWDWLRQ�WR�HQFRXUDJH�SDUHQWV�WR�DWWHQG�

�� 2IIHU�RWKHU�LQFHQWLYHV��IRRG��GRRU�SUL]HV��RU�D�FKDQFH�
WR�³ZLQ´�PRQH\�RII�UHQW�RU�KRPHRZQHUV¶�GXHV�

1HLJKERUKRRG�:DWFK�0HHWLQJ

;LEX�� 1SRXLP]�1IIXMRK
;LIVI���� &VEH�ERH�'LERH]�1SSVI´W�,SYWI
� ���� �����'PIEV[EXIV�(VMZI

;LIR���� 1SRHE]��.YRI����������TQ

;L]���� 8STMG��3FWIVZEXMSR�7OMPPW
� � +YIWX�7TIEOIV���3J½GIV�6MXGLMI

(MVIGXMSRW���*VSQ�-�����I\MX�'EPKEV]�8VEMP�ERH�QEOI�E�VMKLX��8EOI�]SYV�½VWX�PIJX�SRXS�'PIEV[EXIV�������MW�XLMVH�
LSYWI�SR�XLI�VMKLX�

6IJVIWLQIRXW�ERH�HIWWIVXW�[MPP�FI�WIVZIH�

6DPSOH�0HHWLQJ�)O\HU

6DPSOH�3UHVV�5HOHDVH

*36�-11)(-%8)�6)0)%7)
�HEXI
'SRXEGX��4YFPMG�-RJSVQEXMSR�3J½GI����������

7,)6-**´7�3**-')�,3787�2)-+,&36,33(�;%8',�*3691
����������8LI�7LIVMJJ´W�3J½GI�[MPP�LSPH�E�2IMKLFSVLSSH�;EXGL�*SVYQ�SR�8YIWHE]��1EVGL�����EX�3��,IRV]�
1MHHPI�7GLSSP�������;��8IRXL�7X���JVSQ������T�Q��¯������T�Q��8LI�QIIXMRK�MW�HIWMKRIH�XS�SVKERM^I�GVMQI�
[EXGL�KVSYTW�ERH�JSVQ�TEVXRIVWLMTW�[MXL�PE[�IRJSVGIQIRX�XS�½KLX�GVMQI�MR�RIMKLFSVLSSHW��
�����������6IWMHIRXW�[MPP�LEZI�XLI�STTSVXYRMX]�XS�QIIX�'IRXVEP�(MZMWMSR�VITVIWIRXEXMZIW�ERH�HMWGYWW�[E]W�
XS�GYVF�GVMQI�MR�XLIMV�GSQQYRMXMIW��*YXYVI�QIIXMRKW�[MPP�FI�LIPH�XS�JSVQ�KVSYTW�MR�SXLIV�GSQQERH�
HMWXVMGXW�
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0HHWLQJ�/RJLVWLFV�
,W� LV� LPSRUWDQW� WR� VHOHFW� D� GDWH� DQG� D� WLPH� IRU� \RXU�

PHHWLQJ�WKDW�LV�FRQYHQLHQW�IRU�PRVW�RI�WKH�SHRSOH�LQYLWHG��
<RX� ZLOO� QRW� EH� DEOH� WR� DFFRPPRGDWH� HYHU\� SHUVRQ�� EXW�
\RX� VKRXOG� WU\� WR� DSSHDO� WR� WKH�PDMRULW\��)RU� H[DPSOH�� ,I�
\RXU�PHHWLQJ�FRQVLVWV�RI�PRVWO\�ZRUNLQJ�SURIHVVLRQDOV��WKHQ�
\RX�ZLOO�QRW�ZDQW�WR�LQWHUIHUH�ZLWK�WKHLU�EXVLQHVV�GD\���<RX�
PLJKW�VFKHGXOH�WKH�PHHWLQJ�LQ�WKH�HYHQLQJ�MXVW�DIWHU�ZRUN�
VR�WKDW�WKH\�FDQ�DWWHQG�RQ�WKHLU�ZD\�KRPH��,I�WKH\�PDNH�LW�
DOO�WKH�ZD\�KRPH��WKH�FKDQFHV�RI�\RXU�JHWWLQJ�WKHP�WR�OHDYH�
DJDLQ�DUH�UHGXFHG���2Q�WKH�RWKHU�KDQG��LI�\RX�DUH�SODQQLQJ�
D� PHHWLQJ� IRU� D� JURXS� FRQVLVWLQJ� SULPDULO\� RI� ZRUN�DW�
KRPH�LQGLYLGXDOV��DQRWKHU�WLPH�ZRXOG�SUREDEO\�EH�EHWWHU��
SHUKDSV�D�WLPH�ZKHQ�WKHLU�FKLOGUHQ�DUH�VWLOO�LQ�VFKRRO���7U\�
WR� HVWDEOLVK� D� UHJXODUO\�VFKHGXOHG� PHHWLQJ� GD\� DQG� WLPH���
<RX�PLJKW�PHHW�RQFH�D�ZHHN�RU�RQFH�D�PRQWK��DW�DQ�LQWHUYDO�
WKDW�EHVW�ILWV�WKH�QHHGV�DQG�DYDLODELOLW\�RI�WKH�JURXS�

<RX� VKRXOG� DOVR� VHOHFW� D� ORFDWLRQ�
FRQYHQLHQW� IRU� WKH� PDMRULW\� RI� WKH�
JURXS�� ,I� \RX� DUH� FRQGXFWLQJ� D�
:DWFK� JURXS�PHHWLQJ� \RX� VKRXOG�
SUREDEO\� KROG� WKH�PHHWLQJ� LQ� WKH�
QHLJKERUKRRG�� +RZHYHU�� LI� \RX�
DUH� KROGLQJ� D� FRPPXQLW\�ZLGH�
PHHWLQJ� IRU� \RXU� EORFN� FDSWDLQV�
D� PRUH� FHQWUDOL]HG� ORFDWLRQ�
ZRXOG� EH� EHWWHU�� 1HLJKERUKRRG� VFKRROV� DQG� IDLWK�EDVHG�
RUJDQL]DWLRQV� RIWHQ� SURYLGH� PHHWLQJ� VSDFH� IRU� JURXSV�
VXFK� DV� 1HLJKERUKRRG� :DWFK�� 5HPHPEHU� WR� XVH� WKH�
SDUWQHUVKLSV�\RX�KDYH�GHYHORSHG�LQ�WKH�FRPPXQLW\��,QYLWH�
SHRSOH�IURP�\RXU�SDUWQHU�RUJDQL]DWLRQV�RU�DVN�WR�XVH�WKHLU�
IDFLOLWLHV�IRU�PHHWLQJV��<RX�VKRXOG�HQVXUH�WKH�ORFDWLRQ�KDV�
WKH�UHTXLUHG�DQG�GHVLUHG� IDFLOLWLHV�±� VSDFH�� VHDWLQJ��SXEOLF�
DFFHVV�� UHVWURRPV�� FOLPDWH� FRQWURO�� WHFKQLFDO� HTXLSPHQW�
VXFK�DV�PLFURSKRQHV�DQG�D�Y�VXSSRUW��LI�QHHGHG���SHUKDSV�
HYHQ�NLWFKHQ� IDFLOLWLHV��7KLV�RI� FRXUVH� DOO� GHSHQGV�RQ� WKH�
VL]H�RI�\RXU�JURXS�

)DFLOLWDWLQJ�D�0HHWLQJ
$W�WKH�0HHWLQJ

�� %H�ZDUP�DQG�IULHQGO\��PDNLQJ�D�SRLQW�WR�VD\�KHOOR�WR�
HYHU\RQH��

�� &RQVLGHU� KROGLQJ� DQ� LQIRUPDO� VRFLDO� WLPH� EHIRUH� RU�
DIWHU�WKH�PHHWLQJ�

�� &RQVLGHU� SURYLGLQJ� QDPH� EDGJHV�� 7KLV� ZLOO� KHOS�
ZLWK� LQWURGXFWLRQV� DV� ZHOO� DV� KHOS� WKH� LQVWUXFWRU� WR�
HQFRXUDJH�SDUWLFLSDWLRQ�

�� <RX�PLJKW�DOVR�ZDQW�WR�FRQVLGHU�DQ�LFHEUHDNHU�H[HUFLVH�
LQ�WKH�ILUVW�FRXSOH�PHHWLQJV�

�� %HJLQ�DQG�HQG�RQ�WLPH��
�� 6WLFN�WR�WKH�VFKHGXOH�\RX�VHW�±�LW�KHOSV�HVWDEOLVK�\RXU�

FUHGLELOLW\�LQ�EHLQJ�DEOH�WR�FRQWURO�WKH�PHHWLQJ��
�� 6HW� JURXQG� UXOHV�� VXFK� DV� WLPH� DOORZHG� IRU� VSHDNLQJ�

DQG�DGKHULQJ�WR�WKH�DJHQGD��
�� ,W�PD\�EH�DSSURSULDWH�WR�WDNH�PLQXWHV��

7KH�0HHWLQJ�)DFLOLWDWRU�VKRXOG�
�� 6WD\�IRFXVHG�RQ�WKH�WDVN�DW�KDQG�WR�HQVXUH�WKH�PHHWLQJ�

IXOILOOV�LWV�SXUSRVH��
�� (QFRXUDJH� SROLWH� GLVFXVVLRQ� DOORZLQJ� HYHU\RQH� DQ�

RSSRUWXQLW\�WR�SDUWLFLSDWH��
�� &OHDUO\� VXPPDUL]H� GHFLVLRQV� PDGH� DQG� LVVXHV� WKDW�

UHTXLUH�YRWLQJ��
�� 'LUHFW�FRQYHUVDWLRQV�DERXW�GLVDJUHHPHQWV�VR�WKDW�WKH\�

GR�QRW�VSLUDO�RXW�RI�FRQWURO���
�� $OORZ�HDFK�SHUVRQ�WLPH�WR�VSHDN�ZLWKRXW�GRPLQDWLQJ�

WKH�GLVFXVVLRQ���
�� 5HPHPEHU�WR�OLVWHQ�IRU�ZKDW�LV�QRW�EHLQJ�VDLG���
�� 7U\�WR�ILQG�DQG�UHVROYH�VRXUFHV�RI�FRQIXVLRQ��KLGGHQ�

DJHQGDV��DQG�HPRWLRQV�
�� $V�WKH�PHHWLQJ�FRPHV�WR�D�FORVH��VHW�WKH�GDWH��WLPH�DQG�

SODFH�IRU�WKH�QH[W�PHHWLQJ���,I�\RX�PHHW�RQ�D�UHJXODU�
EDVLV��XVH�WKLV�WLPH�WR�UHPLQG�\RXU�JURXS�RI�WKH�QH[W�
PHHWLQJ�� ,I� \RX� NQRZ� WKH� WRSLF� DQG� SXUSRVH� RI� WKH�
QH[W�PHHWLQJ��WKLV�ZRXOG�EH�D�JRRG�WLPH�WR�JHQHUDWH�
H[FLWHPHQW�IRU�WKDW�PHHWLQJ��

$IWHU�WKH�0HHWLQJ
$IWHU�WKH�PHHWLQJ��UHYLHZ�KRZ�WKH�PHHWLQJ�ZHQW�DQG�KRZ�

LW�FRXOG�EH�LPSURYHG��(IIHFWLYH�PHHWLQJV�ZLOO�QRW�GLVDSSRLQW�
WKRVH�LQ�DWWHQGDQFH�EHFDXVH�LW�ZLOO�VKRZ�1:�YDOXHV�EXV\�
VFKHGXOHV��EXW�HQFRXUDJHV�SHRSOH�WR�VWD\�LQYROYHG��7KH�1:�
FRRUGLQDWRU� RU� EORFN� FDSWDLQV� VKRXOG� GLVWULEXWH� PLQXWHV�
�RU� PDNH� WKHP� DYDLODEOH�� LQFOXGLQJ� GHWDLOV� DERXW� DFWLRQ�
LWHPV�DQG�DVVLJQPHQWV��SHUVRQV�UHVSRQVLEOH��DQG�WLPHOLQHV��
(DFK�EORFN�FDSWDLQ�VKRXOG�IROORZ�XS�ZLWK�SHRSOH�ZKR�GLG�
QRW� DWWHQG� WR� VHH� LI� WKH\� KDG� TXHVWLRQV� DERXW� DQ\WKLQJ�
GLVFXVVHG��7KLV�ZLOO�HQFRXUDJH�SHRSOH�WR�VWD\�LQYROYHG��HYHQ�
LI�WKH\�FDQ¶W�DWWHQG�PHHWLQJV��
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$OWHUQDWLYHV�WR�0HHWLQJV
:LWK� RYHUERRNHG� VFKHGXOHV� DQG� QHZ� ZD\V� WR�

FRPPXQLFDWH�� LW� PD\� EH� EHQHILFLDO� WR� PDLQWDLQLQJ� \RXU�
ZDWFK� WR� RFFDVLRQDOO\� KROG� QRQ�WUDGLWLRQDO� PHHWLQJV�� ,I�
\RX�FDQ�DFFRPSOLVK�WKH�VDPH�SXUSRVH�ZLWKRXW�PHHWLQJ�LQ�
SHUVRQ�� FRQVLGHU� PRUH� WLPH�HIILFLHQW� DOWHUQDWLYHV� VXFK� DV�
HPDLO��SKRQH��RU�RQOLQH� FKDWV�� � ,I� \RX�DUH� VLPSO\� UHOD\LQJ�
LQIRUPDWLRQ�WR�RWKHUV�DQG�IHHO�WKDW�WKH�LQIRUPDWLRQ�LV�QRW�
LPSRUWDQW�HQRXJK�WR�FDOO�D�PHHWLQJ��FRQVLGHU�D�IO\HU�RU�VRPH�
RWKHU�VRUW�RI�SXEOLFDWLRQ�WKDW�FDQ�EH�PDLOHG�RU�GLVWULEXWHG�
WR� JURXS� PHPEHUV�� 5HVSHFW� HDFK� JURXS� PHPEHU¶V� WLPH��
,I� WKH� LQIRUPDWLRQ� SURYLGHG� LQ� SHUVRQ� DW� WKH� PHHWLQJ� LV�
LPSRUWDQW�DQG�YDOXHG��WKHQ�D�PHHWLQJ�LV�DSSURSULDWH��

1HLJKERUKRRG�:DWFK�0HHWLQJ�$JHQGD
7KH�VXFFHVV�RI�D�1HLJKERUKRRG�:DWFK�JURXS�LV�GLUHFWO\�UHODWHG�WR�WKH�RQJRLQJ

SDUWLFLSDWLRQ�DQG�VXSSRUW�IURP�HDFK�PHPEHU�RI�WKH�JURXS�

0HHWLQJ�FKDLUHG�E\��$�YROXQWHHU�XQWLO�HOHFWLRQ�RI�RIILFHUV

����SP�� � :HOFRPH�DQG�6LJQ�LQ
�����SP�� � &DOO�WR�RUGHU
����������� � ,QWURGXFWLRQV
����������� � 2YHUYLHZ�RI�1HLJKERUKRRG�:DWFK
����������� � 'LVFXVVLRQ�RI�1HLJKERUKRRG�,VVXHV
����������� � &ULPH�3UHYHQWLRQ�3UHVHQWDWLRQ
����������� � ,VVXHV�IRU�QH[W�PHHWLQJ
����������� � 'DWH��SODFH�DQG�WLPH�RI�QH[W�PHHWLQJ
�����SP� � $GMRXUQ�5HIUHVKPHQWV

6VPSOH�0HHWLQJ�$JHQGD
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)XQGDPHQWDOV�RI�0HHWLQJ�3ODQQLQJ
:KDW�GR�\RX�SURMHFW�WR�EH�WKH�RXWFRPH�RI�\RXU�PHHWLQJ"

:KDW�DUH�\RX�JRLQJ�WR�GR�DW�\RXU�PHHWLQJ"
B�3UHVHQW�D�VXEMHFW"
B�+DYH�TXHVWLRQV�DQG�DQVZHUV"
B�+DYH�D�EXVLQHVV�PHHWLQJ"
B�3UREOHP�6ROYH"
B�6RFLDOL]H"

6HW�\RXU�DJHQGD
B�,QWURGXFWLRQV
B�5HDGLQJ�RI�PLQXWHV�IURP�ODVW�PHHWLQJ
B�2OG�EXVLQHVV
B�1HZ�EXVLQHVV
B�1H[W�PHHWLQJ�GDWH��WLPH�	�ORFDWLRQ

+RZ�ORQJ�WKH�PHHWLQJ�ZLOO�UXQ"
6WDUW�WLPHBBBBBB�� � )LQLVK�WLPH�BBBBBB
�1R�PDWWHU�KRZ�ODWH�\RX�JHW�VWDUWHG�±�VWLFN�WR�WKH�HQGLQJ�WLPH�

3XEOLFL]H�WKH�PHHWLQJ
B�)O\HU�WKURXJK�VFKRROV
B�1HZVSDSHU
B�3RVW�IO\HUV
B�0DLOLQJ�OLVWV
B�3HUVRQDO�LQYLWDWLRQ�DQG�SKRQH�FDOOV�DUH�PRVW�HIIHFWLYH

:KDW�ZLOO�EH�\RXU�QH[W�VWHS�DIWHU�WKLV�PHHWLQJ"
B�'HFLGH�WKLV�EHIRUH�WKH�PHHWLQJ�HQGV�±�ZKHUH�ZLOO�\RX�JR�IURP�KHUH"
B�$VN�IRU�FRPPLWWHHV�LI�QHHGHG�DQG�VHW�WKHP�XS�WRQLJKW
B�6HW�WKH�QH[W�PHHWLQJ�GDWH�EHIRUH�HYHU\RQH�OHDYHV

0DLQWDLQ�LQWHJULW\
B�)ROORZ�WKURXJK�RQ�ZKDW�\RX�FRPPLW�WR
B�3ULQW�PLQXWHV�WR�WKH�PHHWLQJ�DQG�UXQ�LQ�D�QHZVOHWWHU�RU�PDLO�WR�PHPEHUV

3RVVLEOH�HTXLSPHQW�FKHFNOLVW
B�79�9&5
B�2YHUKHDG
B�3RZHU3RLQW�SURMHFWRU
B�:RUNLQJ�HOHFWULFDO�RXWOHWV
B�/LJKWLQJ
B�:KLWH�ERDUG�FKDUW�SDFN�DQG�VWDQGV
B�)HOW�SHQV�GU\�HUDVHUV
B�0DVNLQJ�WDSH�RU�DGKHVLYH�IRU�QHZVSULQW
B�0LFURSKRQH
B�3RGLXP
B�:DWHU�IRU�VSHDNHU
B�5HIUHVKPHQWV
B�&KDLUV�	�VHDWLQJ�DUUDQJHPHQW�IRU�JRRG�YLVLELOLW\UHDWLYH�0HHWLQJV�7RSLFV
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�� 3HUVRQDO�6DIHW\
�� 5DSH�3UHYHQWLRQ
�� 6DIHW\�IRU�WKH�+HDULQJ�,PSDLUHG
�� 6WUHHW�6DIHW\
�� &KLOG�6WUDQJHU�6DIHW\
�� &ULPH�3UHYHQWLRQ�WKURXJK�(QYLURQPHQWDO�'HVLJQ
�� +RPH�6HFXULW\
�� :DWHU�6DIHW\�%RDW�6DIHW\
�� $ZDUHQHVV�	�3DWURO�7HFKQLTXHV
�� 2EVHUYDWLRQ
�� )LUVW�$LG�&35
�� $QLPDO�&RQWURO
�� 'RJV��:KDW�WR�GR�LI�DWWDFNHG
�� 6FDPV
�� ,QWHUQHW�&ULPHV
�� 3DUHQW�WR�3DUHQW
�� /DQGORUG�7HQDQW�7UDLQLQJ
�� &XOWXUDO�$ZDUHQHVV�'LYHUVLW\�7UDLQLQJ
�� 5HVWRUDWLYH�-XVWLFH
�� 3HHU�&RXUWV
�� 6FKRRO�5HVRXUFH�2IILFHU
�� &RPPXQLW\�3ROLFLQJ
�� 9ROXQWHHU�3URJUDPV
�� (PHUJHQF\�3UHSDUHGQHVV
�� 7UDIILF�7HDP
�� 3DWURO�$VSHFWV
�� 6HDUFK�	�5HVFXH
�� 'HWHFWLYHV

�� $UVRQ�,QYHVWLJDWLRQV
�� +D]DUGRXV�0DWHULDOV
�� 7UXFN�	�7UDLQ�6SLOOV
�� +RZ�WR�EH�D�:LWQHVV��'$¶V�2IILFH�
�� &RXQW\�&RPPLVVLRQHU
�� 'LVWULFW�5HSUHVHQWDWLYHV
�� 'LVWULFW�$WWRUQH\
�� 'HIHQVLYH�'ULYLQJ
�� 1:�3DWUROOLQJ
�� 7HUURULVP�$ZDUHQHVV�	�3UHYHQWLRQ�3UHVHQWDWLRQ
�� 7HHQ�9HKLFOH�6DIHW\
�� -XYHQLOH�&ULPH�3UHYHQWLRQ
�� &RQIOLFW�5HVROXWLRQ
�� &KLOGUHQ�6HUYLFHV�WR�)DPLOLHV
�� /RFDO�)LUH�6WDWLRQ
�� )RUHVW�5DQJHU
�� 'RPHVWLF�9LROHQFH
�� 9LFWLPV�$VVLVWDQFH�3URJUDPV
�� 6H[XDO�$VVDXOW�6HUYLFHV
�� 5HG�&URVV
�� 0HGLDWLRQ�6HUYLFHV
�� +HOSLQJ�LQ�6FKRROV
�� 3DUROH�	�3UREDWLRQ
�� 6H[�2IIHQGHUV
�� *DQJ�$ZDUHQHVV
�� 'UXJ�1DUFRWLF�$ZDUHQHVV
�� &DU�)DLOXUH
�� 1:�*XLGHOLQHV�3XUSRVH

3XEOLF�6SHDNL
QJ�7LSV

1SZI�EVSYRH�
XLI�VSSQ

,EZI�GLEVMWQE

7LS[�I\GMXIQ
IRX

&I�E�VSPI�QSH
IP

7TIEO�PSYHP]�E
RH�EX�E�KSSH�T

EGI

7XEVX�JEWX�ERH�
TVSNIGX�IRIVK]

1EOI�I]I�GSR
XEGX�[MXL�IZIV

]SRI

$YRLG�7LPH�:DVWHUV

'IPP�TLSRI�ERH�TEKIV

-RXIVVYTXMSRW

7SGMEPM^MRK�HYVMRK�XLI�QIIXMRK

*IEV�SJ�HIGMWMSR�QEOMRK

(VST�MR�EXXIRHIIW

&UHDWLYH�0HHWLQJ�7RSLFV
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)LUH�3UHYHQWLRQ�	�)LUVW�$LG
8VH�SDUWQHUVKLSV�ZLWK� ORFDO�JRYHUQPHQW�DJHQFLHV�DQG�

QRQSURILW� RUJDQL]DWLRQV� WR� KROG� WUDLQLQJ� RQ� ILUH� VDIHW\�
VNLOOV� DQG� ILUVW� DLG� WUDLQLQJ�� 7KHVH� WUDLQLQJV� DUH� HVVHQWLDO�
WR� NHHSLQJ� \RXU� FRPPXQLW\� VDIH� DQG� DOORZLQJ� FLWL]HQV� WR�
WDNH�FRQWURO�RI�WKHLU�RZQ�VDIHW\��0RVW�RI�WKHVH�RUJDQL]DWLRQV�
ZLOO�EH�WKULOOHG�WR�SDUWLFLSDWH�DQG�\RXU�:DWFK�JURXS�ZLOO�EH�
H[FLWHG�DERXW�WKH�GLIIHUHQW�W\SHV�RI�WUDLQLQJ��

%HDXWLILFDWLRQ�3URMHFWV
<RXU� JURXS� FDQ�RUJDQL]H� DQ� HIIRUW� WR� UHPRYH� JUDIILWL��

WUDVK��DEDQGRQHG�DXWRV��DQG�RWKHU�XQVLJKWO\�QXLVDQFHV�IURP�
\RXU�QHLJKERUKRRG�FRPPXQLW\��&RPPXQLW\�SULGH�FDQ�EH�
HQKDQFHG�HYHQ�LQ�LPSRYHULVKHG�DUHDV�E\�ZRUNLQJ�WR�PDNH�
WKH�DUHD�PRUH�DWWUDFWLYH�DQG�OLYDEOH��5HVHDUFK�KDV�LQGLFDWHG�
WKDW�LPSURYHPHQWV�RI�WKLV�W\SH�FDQ�KDYH�PHDVXUDEOH�HIIHFWV�
RQ�UHGXFLQJ�DFWXDO�FULPH�DV�ZHOO�DV�WKH�IHDU�RI�FULPH�DPRQJ�
FRPPXQLW\�PHPEHUV

&HOHEUDWH�6DIH�&RPPXQLWLHH
7DNH� WLPH� WR� &HOHEUDWH� 6DIH�

&RPPXQLWLHV��&6&��E\�RUJDQL]LQJ�
D��ORFDO�FHOHEUDWLRQ�GXULQJ�WKH�ILUVW�
7KXUVGD\� WR� 6DWXUGD\� RI�2FWREHU��
+HOS�$PHULFD¶V�FRPPXQLWLHV�7DNH�
$� %LWH� 2XW� 2I� &ULPH��� &6&�
LV� GHVLJQHG� WR� VSRWOLJKW� FRPPXQLWLHV¶� FULPH� SUHYHQWLRQ�
HIIRUWV��HQKDQFH�SXEOLF�DZDUHQHVV�RI�YLWDO�FULPH�SUHYHQWLRQ�
DQG� VDIHW\� PHVVDJHV�� DQG� UHFUXLW� \HDU�URXQG� VXSSRUW� IRU�
RQJRLQJ�SUHYHQWLRQ�DFWLYLWLHV�WKDW�KHOS�NHHS�QHLJKERUKRRGV�
VDIH�IURP�FULPH��7KLV�LQLWLDWLYH�ZLOO�KHOS�ORFDO�FRPPXQLWLHV�
RUJDQL]H� VDIHW\�IRFXVHG� HYHQWV�� /RFDO� &6&� DFWLYLWLHV� KHOG�
LQ�2FWREHU�WR�FRLQFLGH�ZLWK�&ULPH�3UHYHQWLRQ�0RQWK�ZLOO�
KHOS�$PHULFDQV�RI�DOO�DJHV�UHFRJQL]H�WKDW�D�VDIHU�FRPPXQLW\�
LV� QR� DFFLGHQW� DQG� WKDW� FULPH� SUHYHQWLRQ� LV� HYHU\RQH¶V�
EXVLQHVV�HYHU\�GD\�RI�WKH�\HDU��

7ULDG
,Q� DQ� LQFUHDVLQJ�

QXPEHU�RI�FRPPXQLWLHV��
ROGHU� UHVLGHQWV� DQG� ODZ�
HQIRUFHPHQW� SDUWLFLSDWH�
LQ� 7ULDG�� D� FRRSHUDWLYH�
FRQFHSW�� :RUNLQJ�

WRJHWKHU�� WKH� SROLFH� GHSDUWPHQW�V��� VKHULII¶V� RIILFH�� DQG�
VHQLRU�OHDGHUV�GHYLVH�VWUDWHJLHV�WR�UHGXFH�FULPHV�DJDLQVW�WKH�

$GGLWLRQDO�1HLJKERUKRRG�:DWFK�$FWLYLWLHV�

HOGHUO\�±�DQG�WR�GHDO�ZLWK�WKH�VRPHWLPHV�H[DJJHUDWHG�IHDU�
RI� FULPH��ZKLFK�DIIHFWV� VRPH�HOGHUO\�SHUVRQV�� �7ULDGV�DOVR�
VSRQVRU� UHDVVXUDQFH� HIIRUWV� IRU� ORQHO\� RU� LVRODWHG� VHQLRUV��
7ULDG�PD\�EULQJ�IRUWK�FDSDEOH�OHDGHUV�WR�:DWFK�JURXSV�DQG�
PRUH� VHWV� RI� H\HV� DQG� HDUV� WR�
REVHUYH� VXVSLFLRXV� DFWLYLWLHV� LQ�
D�FRPPXQLW\�

)XQGUDLVLQJ
1HLJKERUKRRG� :DWFK� LV� D� FRPPXQLW\�EDVHG� JURXS��

:KLOH�ODZ�HQIRUFHPHQW�VKRXOG�VXSSRUW�WKH�JURXS¶V�HIIRUWV��
XVXDOO\�WKH�ORFDO�VKHULII¶V�RIILFH�RU�SROLFH�GHSDUWPHQW�GRHV�
QRW�KDYH�WKH�IXQGLQJ�WR�VXSSRUW�DQ\WKLQJ�EH\RQG�WKH�VDODU\�
RI�WKH�1:�RIILFHU�DQG�SHUKDSV�D�IHZ�VLJQV��,W�LV�QRW�QHFHVVDU\�
WR�KDYH�HQRUPRXV�IXQGV�WR�RSHUDWH�D�VWURQJ�1:�SURJUDP��
WKH�PRVW� LPSRUWDQW� DVVHW� RI�1:� LV� D� VWURQJ� FRPPXQLW\��
+RZHYHU� VLJQV�� EURFKXUHV�� DQG� PHHWLQJ� VXSSOLHV� LQYRNH�
FRVW��,I�WKH�ORFDO�ODZ�HQIRUFHPHQW�DJHQF\�GRHVQ¶W�SURYLGH�DV�
PXFK�IXQGLQJ�DV�D�JURXS�PD\�GHVLUH��WKH�:DWFK�JURXS�FDQ�
H[SORUH�DOWHUQDWLYH�PHWKRGV��6RPH�1:�JURXSV�VHHN�JUDQWV�
IURP� FLW\� DQG� SULYDWH� JURXSV�� %XW� IXQGUDLVLQJ� E\�:DWFK�
PHPEHUV� FDQ� EH� DQ� H[FHOOHQW� ZD\� WR� LQFUHDVH� RSHUDWLQJ�
IXQGV�DQG�LQFUHDVH�LQYROYHPHQW��)XQGUDLVLQJ�RSHQV�GRRUV�
IRU�DFWLYLWLHV��,Q�DGGLWLRQ�WKH�JURXS�EHFRPHV�VWURQJHU�DV�D�
YLVLRQ�LV�FUHDWHG�WKURXJK�DFWLRQ�DQG�JRDOV�DUH�DFKLHYHG�DV�
D�JURXS��

,'�7KHIW
,GHQWLW\�7KHIW�LV�D�KXJH�LVVXH�IRU�FRPPXQLW\�PHPEHUV��

:KHQ�D�SHUVRQ¶V�LGHQWLW\�KDV�EHHQ�FRPSURPLVHG�WKURXJK�D�
VRFLDO�VHFXULW\�QXPEHU��FUHGLW�FDUG��RU�GULYHU¶V�OLFHQVH�LW�FDQ�
EH�D�GDXQWLQJ� WDVN� WR�FOHDQ�XS�DQG�PDNH�VXUH� WKH�YLFWLP�
LV�SURWHFWHG�IURP�IXWXUH�DWWHPSWV��)RU�LQIRUPDWLRQ�DQG�WR�
GRZQORDG�PDWHULDOV�RQ�ILJKWLQJ�,'�7KHIW��YLVLW�WKH�1DWLRQDO�
&ULPH�3UHYHQWLRQ�&RXQFLO¶V�ZHEVLWH�DW�ZZZ�QFSF�RUJ��7KLV�
VLWH�KDV�WLSV�RQ�SUHYHQWLQJ�,'�WKHIW��FUHDWLQJ�DZDUHQHVV�RI�
KRZ�LGHQWLWLHV�FDQ�EH�VWROHQ�DQG�IUHH�EURFKXUHV�WR�GLVWULEXWH�
WR�FRPPXQLW\�PHPEHUV���+ROGLQJ�PHHWLQJV�RQ�SUHYHQWLQJ�
,'�7KHIW� LV� D� JUHDW�ZD\� WR� HQFRXUDJH�H[FLWHPHQW� IRU�1:�
DQG� VKRZ�QHZ�PHPEHU�KRZ�1:� LV�QRW� MXVW� DERXW� FULPH�
SUHYHQWLRQ�IRU�WKH�KRPH��

&LWL]HQ�3DWUROV
0DQ\�1:�JURXSV�FKRRVH�WR�XVH�&LWL]HQ�3DWUROV�RQ�IRRW�

RU�LQ�YHKLFOHV�WR�NHHS�WKHLU�FRPPXQLW\�VDIH��3DWURO�PD\�EH�
HIIHFWLYH�IRU�\RXU�JURXS��EXW�\RX�VKRXOG�GLVFXVV�LW�ZLWK�\RXU�
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ODZ� HQIRUFHPHQW� OLDLVRQ�� 7ZR� RU�PRUH� LQGLYLGXDOV�� RIWHQ�
IURP�WKH�VDPH�IDPLO\��SDWURO�GXULQJ�GHVLJQDWHG�WRXUV�RI�GXW\�
DQG�PD\�GHWHFW�VXVSLFLRXV�DFWLYLW\�QRW�QRWLFHG�E\�VWDWLRQDU\�
REVHUYHUV�� /RVW� FKLOGUHQ�� VWUDQGHG� PRWRULVWV�� VWUD\� GRJV��
GDPDJHG� VWUHHW� VLJQV� RU� WUDIILF� VLJQDOV�� ZDQGHULQJ� FDWWOH��
DQG� DXWRPRELOH� DFFLGHQWV� DUH� RIWHQ� GLVFRYHUHG� E\� FLWL]HQ�
SDWUROV�

3DWURO�PHPEHUV�VKRXOG�EH�WUDLQHG�E\�ODZ�HQIRUFHPHQW���
,W�VKRXOG�EH�HPSKDVL]HG�WR�PHPEHUV�WKDW�WKH\�GR�QRW�SRVVHVV�
SROLFH�SRZHUV�DQG�WKH\�VKDOO�QRW�FDUU\�ZHDSRQV�RU�SXUVXH�
YHKLFOHV��7KH\� VKRXOG�DOVR�EH�FDXWLRQHG� WR�DOHUW�SROLFH�RU�
GHSXWLHV� ZKHQ� HQFRXQWHULQJ� VWUDQJH� DFWLYLW\�� 0HPEHUV�
VKRXOG� QHYHU� FRQIURQW� VXVSLFLRXV� SHUVRQV� ZKR� FRXOG� EH�
DUPHG� DQG� GDQJHURXV�� 3DWURO� PHPEHUV� FDQ� EH� HTXLSSHG�
IRU�WKHLU�GXWLHV��)RU�H[DPSOH��IODVKOLJKWV�RU�VHDUFKOLJKWV�DUH�
QHFHVVDU\� IRU� QLJKW� SDWUROV��0DQ\�PRELOH� SDWUROV� XVH� FHOO�
SKRQHV�RU�WZR�ZD\�UDGLRV�WR�FRQWDFW�D�FLWL]HQ�PDQQHG�EDVH�
VWDWLRQ�� ZKLFK� LQ� WXUQ� FRQWDFWV� ODZ� HQIRUFHPHQW� RIILFLDOV�
ZKHQ�QHFHVVDU\���5HPHPEHU�\RXU�SDUWQHUVKLSV�DQG�DVN�IRU�
GRQDWLRQV�IURP�ORFDO�EXVLQHVVHV��

6DIH�+RXVHV�IRU�&KLOGUHQ
$�VDIH� ORFDWLRQ� VXFK�DV� WKH�0F*UXII�+RXVH�RU�%ORFN�

+RXVH�LV�LGHQWLILHG�E\�EULJKW�VWLFNHUV�RQ�ZLQGRZV�DQG�GRRUV�
ZKLFK�LQGLFDWH�WKDW�WKH�RFFXSDQWV�DUH�EORFN�SDUHQWV�ZLOOLQJ�
WR�KHOS�D�IULJKWHQHG�RU�SXUVXHG�FKLOG�LI�QHHGHG��,GHDOO\��WKH�
DGXOWV� SDUWLFLSDWLQJ� LQ� D� EORFN� KRXVH� SURJUDP� DUH� HLWKHU�
UHWLUHG� RU� RWKHUZLVH� QRW� HPSOR\HG� RXW� RI� WKH� KRPH� DQG�
DYDLODEOH� IRU� DVVLVWDQFH�GXULQJ� WKH�GD\��$IWHU� \RXU� DJHQF\�
KDV�FRQGXFWHG�D�EDFNJURXQG�FKHFN�RQ�MXYHQLOH�DQG�DGXOWV�
LQ� WKH� KRPH�� WKHUH� LV� D� FOHDU� XQGHUVWDQGLQJ� DERXW� WKH�
W\SHV�RI� DVVLVWDQFH� D�EORFN�SDUHQW� VKRXOG� DQG� VKRXOG�QRW�
DWWHPSW�WR�UHQGHU�WR�D�FKLOG�LQ�GLVWUHVV��6LJQV�DQG�VWLFNHUV�
VKRXOG�EH�GLVSOD\HG�RQO\�ZKHQ� WKH�EORFN�SDUHQW� LV� LQ� WKH�
KRXVH�DQG�ZLWKLQ�KHDULQJ�GLVWDQFH�RI�WKH�GRRUEHOO��2IILFHUV�
VKRXOG� KDYH� D� OLVW� RI� DXWKRUL]HG� VDIH� KRXVHV� DQG� FKHFN�
QHLJKERUKRRGV�SHULRGLFDOO\�WR�HQVXUH�WKDW�RQO\�DXWKRUL]HG�
KRPHV� GLVSOD\� WKH� VLJQV�� &RQWDFW� \RXU� ODZ� HQIRUFHPHQW�
OLDLVRQ�IRU�PRUH�LQIRUPDWLRQ��

3OHDVH�UHYLHZ�&KDSWHU���IRU�DFWLYLWLHV�UHODWHG�WR�

HPHUJHQF\�SUHSDUHGQHVV��QDWXUDO�DQG�PDQ�PDGH�GLVDVWHUV�
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&KDSWHU���

5HYLWDOL]LQJ�	�0DLQWDLQLQJ
:DWFK�*URXSV

2QH�RI�WKH�ELJJHVW�FKDOOHQJHV�WR�1HLJKERUKRRG�:DWFK�
LV�PDLQWDLQLQJ�PRPHQWXP�DIWHU�WKH�SUREOHPV�DUH�³VROYHG�́ �
:KHQ� 1:� JURXSV� RUJDQL]H� DURXQG� VDIHW\� FRQFHUQV��
HQWKXVLDVP� LV�XVXDOO\�KLJK�DQG�SDUWLFLSDWLRQ�JRRG��$� IHZ�
PRQWKV�ODWHU��WKH�H[FLWHPHQW�GLHV�GRZQ�DQG�FRPPXQLFDWLRQ�
RIWHQ�VDJV��,Q�RUGHU�WR�PDLQWDLQ�D�VWURQJ�JURXS�H[SDQG�WKH�
IRFXV�RI� \RXU�:DWFK� JURXS�� ,W� LV� LPSRUWDQW� WR� ILQG�RWKHU�
DFWLYLWLHV�WR�NHHS�\RXU�JURXS�HQJDJHG��7KH�QHZO\�UHYLWDOL]H�
86$RQ:DWFK�SURJUDP�HPEUDFHV�WKLV�LGHD�E\�HQFRXUDJLQJ�
SDUWQHUVKLSV�DQG�YLHZLQJ�1:�LQ�DQ�DOO�KD]DUGV�DSSURDFK�

�� 'HYHORS�DQ�HPDLO�QHZVOHWWHU��$Q�HOHFWURQLF�QHZVOHWWHU�
ZLOO� VDYH� FRS\LQJ� DQG� PDLOLQJ� FRVWV�� FDQ� SURYLGH�
HVVHQWLDO�LQIRUPDWLRQ��DQG�RIWHQ�PD\�EH�OLQNHG�WR�\RXU�
ORFDO�ODZ�HQIRUFHPHQW�DJHQF\¶V�KRPHSDJH�

�� )RUP� D� WHDP� WR� DFWLYHO\� UHFUXLW� QHZ� PHPEHUV� RU�
HQFRXUDJH� SUHYLRXV� PHPEHUV� WR� DWWHQG�� /DFN� RI�
DWWHQGDQFH� FDQ� VRPHWLPHV�EH� D� ODFN�RI� LQIRUPDWLRQ��
,I� QHLJKERUV� DUH� LQIRUPHG� DERXW� VDIHW\� DQG� VHFXULW\�
LVVXHV�WKH\�PD\�EH�PRUH�ZLOOLQJ�WR�DWWHQG��

�� ([SDQG� 1:� FRQFHUQV� EH\RQG� FULPH� SUHYHQWLRQ� WR�
LQFOXGH�TXDOLW\�RI�OLIH�LVVXHV�DQG�IXQ�DFWLYLWLHV�WR�EXLOG�
FRPPXQLW\�VSLULW��

%H�&UHDWLYH

,QIRUPDWLRQ�6KDULQJ
:ULWH�\RXU�RZQ�1HLJKERUKRRG�:DWFK�QHZVOHWWHU��.HHS�

SHRSOH� XS� WR� GDWH� RQ� FULPH� RU� RWKHU� VXEMHFWV� RI� LQWHUHVW��
�1HYHU� DGYHUWLVH� LQ� QHZVOHWWHUV� DERXW� LQGLYLGXDOV� OHDYLQJ�
WRZQ�XQWLO�WKH\�DUH�EDFN�IURP�WKHLU�WULS��

([HUFLVH�RU�:DONLQJ�*URXSV
,W¶V�HDVLHU�WR�SXUVXH�ILWQHVV�ZLWK�D�FRPSDQLRQ��$UUDQJH�

ZLWK�VRPH�RI�\RXU�QHLJKERUV�WR�UXQ��ZDON��RU�ELNH�UHJXODUO\��
:KLOH� GRLQJ� WKLV� \RX�PD\� QRWLFH� VXEWOH� FKDQJHV� LQ� \RXU�
QHLJKERUKRRG�DQG�XQXVXDO�DFWLYLW\�

*DUDJH�6DOH
3LWFK�LQ�WRJHWKHU�DQG�EX\�DQ�DG�IRU�D�ELJ�QHLJKERUKRRG�

VDOH��<RX�FDQ�XVH�WKH�PRQH\�WR�SXUFKDVH�VLJQV��UDGLRV��DQG�
YHVWV�IRU�\RXU�1HLJKERUKRRG�:DWFK�JURXS�

1HLJKERUKRRG�&OHDQ�8S�DQG�/DQGVFDSH�7ULPPLQJ
5HQW�D�GXPSVWHU� IRU�D�ZHHNHQG��1HLJKERUV�FDQ�VKDUH�

WRROV�DQG�H[SHUWLVH�WR�KHOS�RQH�DQRWKHU��&DS�WKH�GD\�ZLWK�D�
EDUEHFXH�RU�D�QLJKW�RI�GHVVHUWV�DQG�YLVLWLQJ�
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:LQWHU�(PHUJHQF\�3ODQQLQJ
'HYHORS�D�JDPH�SODQ�IRU�HPHUJHQFLHV��:KR�KDV�D�JDV�

VWRYH"�)RXU�ZKHHO�GULYH�YHKLFOH"�'RHV�DQ\RQH�KDYH� VSHFLDO�
QHHGV"�,GHQWLI\�\RXU�QHLJKERUKRRG�UHVRXUFHV�

6WDUW�8S�7UDLQLQJ�6HVVLRQV
6WDUW� DQG� SDUWLFLSDWH� LQ� WUDLQLQJ� VHVVLRQV� JLYHQ� E\�

YROXQWHHUV�

&UHDWLYH�3RW�/XFN¶V�RU�%DU�%�4XHV�
*HW�WRJHWKHU�HYHU\�����PRQWKV�WR�µUH�FRQQHFW¶��NHHS�LW�

IXQ�DQG�OLJKW�

/RFDO�,QWHUHVW�*URXSV
3ROLWLFLDQV�DQG�FRPPXQLW\�VHUYLFH�JURXSV�FRXOG�VKDUH�

ZKDW�LV�KDSSHQLQJ�ZLWK�\RXU�JURXS�

�� +HOS�QHLJKERUV�WULP�EXVKHV�DQG�WUHHV�IRU�EHWWHU�
YLVLELOLW\�

�� +HOS�UHPRYH�JUDIILWL�ULJKW�DZD\�
�� ,QYLWH� WKH� ILUH� GHSDUWPHQW� WR� WDON� DERXW� ILUH�

SUHYHQWLRQ�DQG�GLVDVWHU�SUHSDUHGQHVV�
�� *HW�HDFK�QHLJKERU�WR�PDNH�WKHLU�KRXVH�QXPEHUV�

HDV\�WR�VHH�DW�QLJKW�
�� +HOS�HDFK�RWKHU�UHLQIRUFH�GRRU�IUDPHV��KLQJHV��

DQG�ORFNV�IRU�ZLQGRZV�

5HFRJQL]LQJ�<RXU�9ROXQWHHUV
3HRSOH� QHHG� WR� IHHO� DSSUHFLDWHG� ZKHQ� WKH\� JLYH� XS�

WLPH� IRU� WKHLU� FRPPXQLW\�� ,Q�RUGHU� WR�NHHS�:DWFK�JURXS�
PHPEHUV�LQYROYHG�DQG�H[FLWHG��WDNH�WLPH�RXW�WR�UHFRJQL]H�
WKHP�� 7KHUH� DUH� WZR� EDVLF� IRUPV� RI� UHFRJQLWLRQV�� IRUPDO�
DQG� LQIRUPDO�� )RUPDO� UHFRJQLWLRQ� RIWHQ� RFFXUV� LQ� DQ�
RUJDQL]HG� VHWWLQJ� VXFK� DV� D� UHFRJQLWLRQ�GLQQHU�� UHFHSWLRQ�
HWF�� � ,QIRUPDO� UHFRJQLWLRQ� LQFOXGHV� VLPSOH� WKLQJV� VXFK� DV�
D� WKDQN�\RX�QRWH�� �8VH� WKH� IRUP�RI� UHFRJQLWLRQ� WKDW�ZLOO�
EHVW�PRWLYDWH�\RXU�YROXQWHHUV��7KHUH�DUH�DOVR�WZR�W\SHV�RI�
UHFRJQLWLRQ��DZDUGV�DQG�UHZDUGV��7KH�DZDUGV�W\SH��VXFK�DV�
FHUWLILFDWHV� RU� SODTXHV�� DUH� RIWHQ� VHHQ� LQ� IRUPDO� VHWWLQJV��
VXFK�DV�DW�FRQIHUHQFHV�RU�WRZQ�PHHWLQJV��5HZDUGV�DUH�D�W\SH�
RI� UHFRJQLWLRQ� WKDW� DUH� RIWHQ� VHHQ� LQ� DQ� LQIRUPDO� VHWWLQJ�
DQG� FDQ� EH�PRUH� RI� D� WKDQN� \RX� JLIW� IRU� VHUYLFHV�� 6RPH�
VXJJHVWLRQV� IRU� UHZDUGV� DUH� D� JLIW� FHUWLILFDWH� IRU� YROXQWHHU�
VHUYLFH�RU�D�JLIW� IRU�SDUWLFLSDWLRQ�� �7KH\�PD\�DOVR� LQFOXGH�
D�MRE�SURPRWLRQ�RU�DQ�RSSRUWXQLW\�WR�OHDUQ�D�QHZ�VNLOO�E\�
WUDLQLQJ��



��

&KDSWHU��

1HLJKERUKRRG�:DWFK�6NLOOV
8VLQJ�<RXU�³(\HV�DQG�(DUV´

2QFH� \RX� KDYH� HVWDEOLVKHG� D� VWURQJ�:DWFK� JURXS�� LW�
LV� LPSRUWDQW� WR� VWDUW�EXLOGLQJ� VNLOOV�QHHGHG� WR�PDNH�\RXU�
JURXS�D�VXFFHVV��:KLOH�1:�H[LVWV�IRU�PRUH�WKDQ�MXVW�FULPH�
SUHYHQWLRQ�� LW� LV� LPSRUWDQW� WR� EXLOG� WKH� VNLOOV� QHFHVVDU\�
IRU� SUHYHQWLQJ� FULPH� DV� ZHOO� DV� WHUURULVW� DFWLYLW\�� DQG�
SUHSDUHGQHVV� IRU� QDWXUDO�PDQ�PDGH� GLVDVWHUV�� 6FKHGXOH�
WUDLQLQJ�VHVVLRQV�ZLWK�\RXU�ODZ�HQIRUFHPHQW�OLDLVRQ�RU�RWKHU�
ODZ�HQIRUFHPHQW�DJHQFLHV�WKDW�PLJKW�KDYH�WUDLQLQJ�FRXUVHV��
7KH� 1DWLRQDO� 6KHULIIV¶� $VVRFLDWLRQ� RIIHUV� VNLOO� EXLOGLQJ�
WUDLQLQJ� WKURXJK� WKH�1HLJKERUKRRG�:DWFK�7RRONLW��<RXU�
ORFDO�ODZ�HQIRUFHPHQW�PD\�DOUHDG\�KDYH�D�7RRONLW�\RX�FDQ�
ERUURZ� IRU� \RXU�PHHWLQJV�� $OVR� ORRN� IRU� RWKHU� UHVRXUFHV�
VXFK� DV� \RXU� VWDWH� &ULPH� 3UHYHQWLRQ� $VVRFLDWLRQ� RU� WKH�
1DWLRQDO�&ULPH�3UHYHQWLRQ�&RXQFLO�ZKR�PD\�KROG�WUDLQLQJ�
LQ�\RXU�DUHD��

2EVHUYDWLRQ�6NLOOV
0RVW�SHRSOH�JR�WKURXJK�WKH�GD\�ZLWKRXW�HYHQ�QRWLFLQJ�

HYHU\GD\� HYHQWV�� +RZHYHU� EHJLQQLQJ� WR� UHFRJQL]H� ZKDW�
LV� QRUPDO� DURXQG� \RX� LV� WKH� ILUVW� VWHS� LQ� UHFRJQL]LQJ�
ZKDW� LV� QRW� QRUPDO�� $OWKRXJK� ODZ� HQIRUFHPHQW� RIILFHUV�
DUH� WUDLQHG� REVHUYHUV�� VRPHWLPHV� WKH\� ILQG� LW� GLIILFXOW� WR�
H[SODLQ� WR� FLWL]HQV�ZKDW� WR� UHSRUW� DQG�ZKHQ� WR� UHSRUW� LW��
:KLOH�SDWUROOLQJ�WKH�VWUHHWV��RIILFHUV�JHW�XVHG�WR�ORRNLQJ�IRU�
DFWLYLWLHV�RU�HYHQWV�WKDW�VHHP�RXW�RI�SODFH�RU�DUH�QRW�SDUW�RI�
WKH�UHJXODU�RU�RUGLQDU\�URXWLQH��2IILFHUV�PD\�QRW�EH�DEOH�WR�
DUWLFXODWH�VSHFLILFDOO\�ZKDW�LV�XQXVXDO��EXW�WKH\�DUH�NHHQO\�
DZDUH�WKDW�VRPHWKLQJ�LV�DZU\��2IILFHUV�VRPHWLPHV�UHIHU�WR�

WKLV�SKHQRPHQRQ�DV�D�³VL[WK�VHQVH´�RU�³VWUHHW�VPDUWV�́ �DQG�
WKH\� LQVWLQFWLYHO\� NQRZ�ZKHQ� VRPHWKLQJ� LV� QRW� ULJKW� DQG�
WKH\�VKRXOG�LQYHVWLJDWH��&RPPXQLW\�PHPEHUV�VKRXOG�NQRZ�
WKH\�KDYH�WKH�DELOLW\�WR�UHFRJQL]H�XQXVXDO�HYHQWV�DV�ZHOO��,W�
LV�D�PDWWHU�RI�SUDFWLFLQJ�2EVHUYDWLRQ�6NLOOV�WR�PDNH�WKHP�
VWURQJHU��

,Q�RUGHU�WR�XQGHUVWDQG�KRZ�WR�SURSHUO\�REVHUYH�SHRSOH��
YHKLFOHV�DQG�LQFLGHQWV�WKDW�PD\�DIIHFW�XV��ZH�VKRXOG�EHJLQ�
E\�OHDUQLQJ�ZKDW�W\SHV�RI�WKLQJV�WR�REVHUYH��<RX�VKRXOG�SD\�
DWWHQWLRQ�WR�WKLQJV�OLNH�

�
�� 3K\VLFDO�VHWWLQJ�

±�6SHFLILF�
ORFDWLRQ��WLPH�
RI�GD\��GD\�RI�
ZHHN

�� 3HRSOH�±�:KDW�
GR�WKH\�ORRN�
OLNH"��KHLJKW��
ZHLJKW��
HWKQLFLW\��
JHQGHU��HWF���+RZ�PDQ\�DUH�WKHUH"

�� 6SHFLILF�LWHPV�±�:KDW�LV�LPSRUWDQW"
�� 5RXWLQHV�±�'LG�\RX�QRWLFH�DQ\�UHFXUULQJ�SDWWHUQV�

RU�URXWLQHV"�+RZ�RIWHQ�GLG�WKH\�RFFXU"�:KR�ZDV�
LQYROYHG"

2QH�RI�WKH�NH\V�WR�D�VXFFHVVIXO�1HLJKERUKRRG�:DWFK�
SURJUDP� LV� UHFRJQL]LQJ� WKH� LPSRUWDQFH� RI� XVLQJ� JRRG�
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REVHUYDWLRQ�VNLOOV�WR�NHHS�\RXU�QHLJKERUKRRG�VDIH��3UDFWLFH�
ORRNLQJ�DW�SLFWXUHV�RI�SHRSOH�WR�NQRZ�KRZ�WR�GHVFULEH�WKHP��
&ORWKLQJ�LV�LPSRUWDQW��EXW�ORRN�IRU�WKLQJV�WKDW�FDQQRW�EH�
FKDQJHG��OLNH�VNLQ�RU�H\H�FRORU��WDWWRRV��VFDUV��PROHV��KHLJKW�
DQG� ZHLJKW�� 3URSHUO\� REVHUYLQJ�
YHKLFOHV� LV� VLPLODU� WR� REVHUYLQJ�
LQGLYLGXDOV�� <RX� DOZD\V� EHJLQ� ZLWK�
WKH� EDVLFV�� VXFK� DV� WKH� PDNH� DQG�
PRGHO� RI� WKH� YHKLFOH�� ,GHQWLI\� WKH�
YHKLFOH�DV�D�)RUG��&KHYUROHW��'RGJH��
+RQGD��0HUFHGHV��9ROYR��HWF��7KHQ�
LGHQWLI\�WKH�ERWK�WKH�W\SH�RI�YHKLFOH�
�VXFK� DQ� 689�� SLFNXS� WUXFN�� HWF����
DV� ZHOO� DV� WKH� VSHFLILF� PRGHO� LI�
SRVVLEOH� �VXFK� DV� &RUROOD�� $FFRUG��
([SHGLWLRQ�� HWF��� 7R� UHPHPEHU�
OLFHQVH� SODWHV�� ZULWH� LW� RQ� SDSHU�� RQ� \RXU� KDQG�� RU� HYHQ�
VFUDWFK� LW� LQ� WKH� GLUW�� /LFHQVH�QXPEHUV� DUH� XVHIXO� RQO\� LI�
WKH\�DUH�FRUUHFW��1HYHU�KHVLWDWH�WR�VD\��³,¶P�QRW�VXUH �́�:LWK�
D� YHKLFOH� GHVFULSWLRQ�� HYHQ� D� SDUWLDO� OLFHQVH� SODWH� FDQ� EH�
YDOXDEOH��

:KDW�LV�6XVSLFLRXV�$FWLYLW\"
$OO� WRR� RIWHQ� FLWL]HQV� DUH� FRQIXVHG� DERXW� ZKDW� WKH\�

VKRXOG�UHSRUW�DQG�ZK\��VR�LW�LV�LPSRUWDQW�WR�WUDLQ�FLWL]HQV�
WKURXJK� D� YDULHW\� RI� UHSRUWLQJ� DFWLYLWLHV�� $IWHU� UHYLHZLQJ�
WKLV� VHFWLRQ�� SDUWLFLSDQWV� ZLOO� EH� DEOH� WR� DGYLVH� FLWL]HQV�
VSHFLILFDOO\� RQ� WKH� DSSURSULDWH� ZKR�� ZKDW�� ZKHQ�� ZKHUH��
DQG� KRZ� RI� UHSRUWLQJ�� 2IWHQ� FLWL]HQV� DVN� RIILFHUV� ³:K\�
VKRXOG�,�JHW� LQYROYHG"´�RU�³+RZ�DP�,�JRLQJ� WR�EHQHILW�E\�
UHSRUWLQJ� VXVSLFLRXV� DFWLYLW\"´�$OWKRXJK� WKH� DQVZHUV�PD\�
VHHP� REYLRXV�� LW� PXVW� EH� FOHDUO\� FRPPXQLFDWHG� WR� WKH�
SXEOLF�WKDW�WKH\�DUH�DQ�HVVHQWLDO�FRPSRQHQW�LQ�SURWHFWLQJ�
RXU� FRPPXQLWLHV�� 6RPHWLPHV�
RXU�FLWL]HQV�UHFHLYH�PL[HG�VLJQDOV�
UHJDUGLQJ� ZKDW� WR� UHSRUW� DQG�
ZKHQ� WR� UHSRUW� LW�� 2WKHU� WLPHV�
WKH\� VLPSO\�GR�QRW� NQRZ�ZKDW� LV�
H[SHFWHG�RI�WKHP��,W�LV�LPSRUWDQW�
WR� OHDUQ� VSHFLILF� GHILQLWLRQV�
DQG� GHWDLOV� WR� SURYLGH� :DWFK�
YROXQWHHUV�ZLWK�FOHDU�DQG�FRQFLVH�
LQIRUPDWLRQ��%HJLQ�ZLWK�GHILQLQJ�
³VXVSLFLRXV� DFWLYLW\�́ � 2IILFHUV�
VKRXOG� NQRZ� WKH� GHILQLWLRQ� RI�
VXVSLFLRXV� DFWLYLW\� DQG� EH� DEOH� WR� SURSHUO\� FRPPXQLFDWH�
WKLV� GHILQLWLRQ� WR� :DWFK� PHPEHUV� DQG� RWKHU� FRQFHUQHG�
FLWL]HQV��6XVSLFLRXV�DFWLYLW\�FDQ�UHIHU�WR�DQ\�LQFLGHQW��HYHQW��
LQGLYLGXDO�RU� DFWLYLW\� WKDW� VHHPV�XQXVXDO�RU�RXW�RI�SODFH��
6RPH�FRPPRQ�H[DPSOHV�RI�VXVSLFLRXV�DFWLYLWLHV�FDQ�LQFOXGH�

�� $�VWUDQJHU�ORLWHULQJ�LQ�\RXU�QHLJKERUKRRG�RU�D�YHKLFOH�
FUXLVLQJ�WKH�VWUHHWV�UHSHDWHGO\�

�� 6RPHRQH�SHHULQJ�LQWR�FDUV�RU�ZLQGRZV�
�� $�KLJK�YROXPH�RI�WUDIILF�JRLQJ�WR�DQG�FRPLQJ�IURP�D�

KRPH�RQ�D�GDLO\�EDVLV�
��6RPHRQH�ORLWHULQJ�DURXQG�
VFKRROV��SDUNV�RU�VHFOXGHG�DUHDV�

��6WUDQJH�RGRUV�FRPLQJ�IURP�D�
KRXVH��EXLOGLQJ�RU�YHKLFOH�

��2SHQ�RU�EURNHQ�GRRUV�DQG�
ZLQGRZV�DW�D�FORVHG�EXVLQHVV�RU�
XQRFFXSLHG�UHVLGHQFH�

��6RPHRQH�WDPSHULQJ�ZLWK�
HOHFWULFDO��JDV�RU�VHZHU�V\VWHPV�
ZLWKRXW�DQ�LGHQWLILDEOH�FRPSDQ\�
YHKLFOH�RU�XQLIRUP�

��3HUVRQV� DUULYLQJ� RU� OHDYLQJ� IURP�
KRPHV�RU�EXVLQHVVHV�DW�XQXVXDO�KRXUV�

�� 0XOWLSOH�SHUVRQV�ZKR�DSSHDU�WR�EH�ZRUNLQJ�LQ�XQLVRQ�
DQG�H[KLELWLQJ�VXVSLFLRXV�EHKDYLRUV�

�� 6LJQV� RI� IRUFHG� HQWU\� RU� WDPSHULQJ� ZLWK� VHFXULW\� RU�
VDIHW\�V\VWHPV�

7KH� HIIHFWLYHQHVV� RI� WKH� SROLFH� DQG� VKHULIIV¶� RIILFHV�
HIIRUWV� LV� HQKDQFHG�E\� DFWLYH�SDUWLFLSDWLRQ�RQ� WKH�SDUW�RI�
FLWL]HQV��%\�FDOOLQJ�WR�UHSRUW�VXVSLFLRXV�SHUVRQV�RU�DFWLYLW\��
\RX� QRW� RQO\� DLG� WKH� SROLFH� \RX�PDNH� \RX� FRPPXQLW\� D�
VDIHU�SODFH� WR� OLYH�� � 6RPH�SHRSOH� IDLO� WR� FDOO� EHFDXVH� WKH\�
DUH�QRW�DZDUH�RI�DFWLYLWLHV�WKDW�PLJKW�EH�VXVSLFLRXV��2WKHUV�
PD\�QRWLFH�VXVSLFLRXV�DFWLYLW\�DQG�KHVLWDWH� WR�FDOO� IRU� IHDU�
RI�EHLQJ� ODEHOHG�D�³QRV\�QHLJKERU �́�6WLOO�RWKHUV� WDNH� LW� IRU�
JUDQWHG�WKDW�VRPHRQH�HOVH�KDV�DOUHDG\�FDOOHG��$OZD\V�UHSRUW�
VXVSLFLRXV�DFWLYLW\�DQG�DOO�FULPHV�EHFDXVH�SROLFH�GRQ¶W�NQRZ�
WKHUH¶V�D�SUREOHP�XQOHVV�WKH\�DUH�WROG�

.QRZLQJ�:KDW�DQG�

+RZ�WR�5HSRUW
7KHUH� DUH� IRXU� JHQHUDO�

FDWHJRULHV� WR� FRQVLGHU� ZKHQ�
GHWHUPLQLQJ� ZKDW� WR� UHSRUW� ���
VXVSLFLRXV� DFWLYLWLHV�� ��SHRSOH�
DQG� YHKLFOHV�� ��� LOOHJDO� DFWLYLWLHV��
��� XQXVXDO� HYHQWV� RU� LQFLGHQWV��
GDQJHURXV�VLWXDWLRQV��

%\� UHSRUWLQJ� WKHVH� W\SHV�
RI� DFWLYLWLHV� DQG� VLWXDWLRQV�� FLWL]HQV� FDQ� PDNH� WKHLU�
FRPPXQLWLHV� VDIHU� DQG� PRUH� VHFXUH�� UHGXFH� YLROHQFH��
PLQLPL]H� YLFWLPL]DWLRQ�� UHGXFH� FULPH�� DQG� LPSURYH� WKH�
RYHUDOO�TXDOLW\�RI� OLIH��&RPPXQLW\�PHPEHUV�PXVW�DOVR�EH�
LQVWUXFWHG�RQ�KRZ�WR�UHSRUW�VXVSLFLRXV�DFWLYLW\��7R�UHSRUW�
VXVSLFLRXV�DFWLYLWLHV��FULPHV�LQ�SURJUHVV�RU�SRVVLEOH�WHUURULVW�
DFWLYLWLHV��VLPSO\�

:KDW�LV�6XVSLFLRXV
$FWLYLW\"

$Q\WKLQJ�WKDW�IHHOV
XQFRPIRUWDEOH�RU�ORRNV

RXW�RI�SODFH�

5HSRUW�
��6XVSLFLRXV�DFWLYLWLHV��SHRSOH�
ZDWFKLQJ�YHKLFOHV

��,OOHJDO�DFWLYLWLHV
��8QXVXDO�HYHQWV�RU�LQFLGHQWV
��'DQJHURXV�VLWXDWLRQV
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�� 'LDO�������DQG�FDOO�WKH�SROLFH�GHSDUWPHQW�RU�VKHULII¶V�
RIILFH�

�� 7HOO� WKH� FDOO� WDNHU� ZKDW� KDSSHQHG� DQG� WKH� H[DFW�
ORFDWLRQ��

�� 3URYLGH� D� GHWDLOHG� GHVFULSWLRQ� RI� LQGLYLGXDOV� RU�
YHKLFOHV�

�� 5HPDLQ�RQ�WKH�SKRQH�DQG�VWD\�FDOP�
�� %H�SUHSDUHG�WR�DQVZHU�IROORZ�XS�TXHVWLRQV�

2QH�LGHD�IRU�D�FUHDWLYH�1:�PHHWLQJ�LV�WR�YLVLW�WKH�ORFDO�
������'LVSDWFK� FHQWHU�� ,I� VRPHRQH� LV� ZLOOLQJ� WR� WDNH� \RXU�
:DWFK� JURXS� RU� HYHQ� WKH� $UHD� &RRUGLQDWRUV� DQG� %ORFN�
&DSWDLQV� DURXQG� WKH� FHQWHU�� FRPPXQLW\� PHPEHUV� ZLOO�
XQGHUVWDQG� WKH� IDVW� SDFH� RI� D� ������ FDOO� FHQWHU�� 7KLV� ZLOO�
HPSKDVL]H�WKH�QHHG�IRU�FOHDU�UHSRUWV�RI�VXVSLFLRXV�DFWLYLW\��
6RPH�������FHQWHUV�ZRQ¶W�DFFHSW�QRQ�HPHUJHQF\�FDOOV��WKH\�
ZLOO�JLYH�DQRWKHU�QXPEHU�WR�FDOO��'XULQJ�RQH�RI�\RXU�ILUVW�
:DWFK�PHHWLQJV�\RX�VKRXOG�ILQG�RXW�DOO�WKH�ORFDO�QXPEHUV�
WR�FDOO�IRU�QRQ�HPHUJHQF\�FDOOV�WR�WKH�SROLFH��2QO\�VHULRXV�
DQG� OHJLWLPDWH� FDOOV� VKRXOG� EH� PDGH� WR� ������� QR� PDWWHU�
ZKDW��7HDFK�FKLOGUHQ�KRZ�WR�UHVSHFW�WKH�������V\VWHP�DQG�
KRZ�WR�XVH�LW�LI�WKH\�DUH�DORQH��&KLOGUHQ�OHDUQ�E\�³GRLQJ´�
EXW� SUDFWLFH� RQ� D� WR\� SKRQH�RQO\��(QFRXUDJH� WKHP� WR� EH�
JRRG�FLWL]HQV��KHOS�WKHP�OHDUQ�WR�ZDWFK�IRU�WURXEOH�DQG�KRZ�
WR�JHW�KHOS�ZKHQ�QHHGHG�

:KHQ�\RX�KDYH�DQ�RIILFHU�DWWHQG�D�PHHWLQJ�\RX�PLJKW�
VXJJHVW� WKH\� JR� RYHU� ZKDW� KDSSHQV� WR� WKH� LQIRUPDWLRQ�
SURYLGH�WR�����DQG�ZKHQ�DQG�ZKHQ�QRW�WR�FDOO�����

5(0(0%(5��

&RPPXQLW\�PHPEHUV�RQO\�VHUYH�DV�WKH�H[WUD�³H\HV�DQG�HDUV´�RI�ODZ�HQIRUFHPHQW��7KH\�

VKRXOG�UHSRUW�WKHLU�REVHUYDWLRQV�RI�VXVSLFLRXV�DFWLYLWLHV�WR�ODZ�HQIRUFHPHQW��KRZHYHU��FLWL]HQV�

VKRXOG�QHYHU�WU\�WR�WDNH�DFWLRQ�RQ�WKRVH�REVHUYDWLRQV��7UDLQHG�ODZ�HQIRUFHPHQW�VKRXOG�EH�

WKH�RQO\�RQHV�HYHU�WR�WDNH�DFWLRQ�EDVHG�RQ�REVHUYDWLRQV�RI�VXVSLFLRXV�DFWLYLWLHV��

:KHQ�WR�&DOO�����DQG�:KHQ�1RW�
&DOOLQJ� ���� LV� DQ� LPSRUWDQW� FRPPXQLFDWLRQV� WRRO�

IRU� HPHUJHQFLHV��+RZHYHU�� VRPH� FLWL]HQV� FDOO� ���� LQ� QRQ�
HPHUJHQF\�VLWXDWLRQV��7KLV�FDQ�FDXVH�WKH�GLVSDWFK�RSHUDWRU�
PLVV�D�FDOO�RI�D�SHUVRQ�QHHGLQJ�KHOS��,W�LV�LPSRUWDQW�WKDW�QRW�
RQO\�\RXU�JURXSV�EXW�DOO�FLWL]HQV�XQGHUVWDQG�ZKHQ�WR�FDOO�
DQG�ZKHQ�QRW�WR�FDOO������

:KHQ�7R�&DOO

�� 0HGLFDO� HPHUJHQF\� �H[DPSOHV�� FKHVW� SDLQ�� H[WUHPH�
VKRUWQHVV�RI�EUHDWK��XQFRQWUROOHG�EOHHGLQJ��

�� 0RWRU�YHKLFOH�DFFLGHQW�
�� )LUH�
�� :KHQ�D�OLIH�LV�LQ�GDQJHU�

:KHQ�1RW�WR�&DOO
�� 7KH�SRZHU�LV�RII�
�� $VNLQJ�IRU�GLUHFWLRQV�WR�WKH�KRVSLWDO�
�� $VNLQJ�IRU�WHOHSKRQH�QXPEHUV�RI�RWKHUV�
�� 5HTXHVWLQJ�WR�VSHDN�ZLWK�D�SDUWLFXODU�RIILFHU�
�� ,QTXLULQJ�DV�WR�WKH�WLPH�DQG�GD\�
�� ,QTXLULQJ�DERXW�FRPPXQLW\�DFWLYLWLHV�DQG�ORFDWLRQV��

)RU� PRUH� LQIRUPDWLRQ� DERXW� ZKHQ� WR� FDOO� DQG� QRW�
SOHDVH�FRQWDFW�WKH�QRQ�HPHUJHQF\�QXPEHU�RI�\RXU�ORFDO�ODZ�
HQIRUFHPHQW�DQG�DVN�IRU�DQ�RIILFHU�WR�GLVFXVV�WKH�WRSLF�ZLWK�
\RX��



��

1HLJKERUKRRG�:DWFK�2EVHUYDWLRQ�1RWHV

3RVW�REVHUYDWLRQ�DFWLYLWLHV�
���:ULWH�GRZQ�\RXU�REVHUYDWLRQ�DV�VRRQ�DV�SRVVLEOH�
���1RWH�WKH�GDWH�DQG�WLPH�
���,I�DFWLYLWLHV�DSSHDU�WR�EH�XQXVXDO��VXVSLFLRXV�RU�LOOHJDO��FDOO�IRU�DVVLVWDQFH�DQG�WDNH�WKH�DSSURSULDWH�DFWLRQ�DFFRUGLQJ�
WR�\RXU�DJHQF\¶V�SROLFLHV�DQG�SURFHGXUHV�

'DWH��BBBBBBBBBBBBBBBB�7LPH��BBBBBBBBBBBBBBBBB�2EVHUYHU��BBBBBBBBBBBBBBBBBBBBBBB

2EVHUYDWLRQ��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

1RWHV�

3K\VLFDO�6HWWLQJ�±�VSHFLILF�ORFDWLRQ
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

3HRSOH�±�:KDW�GR�WKH\�ORRN�OLNH"�+RZ�DUH�WKH\�DFWLQJ"�+RZ�PDQ\�DUH�WKHUH"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6SHFLILF�,WHPV�±�:KDW�DVSHFWV�DUH�LPSRUWDQW"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

5RXWLQHV�±�'LG�\RX�QRWLFH�DQ\�UHFXUULQJ�SDWWHUQV�RU�URXWLQHV"�+RZ�RIWHQ�GLG
WKH\�RFFXU"�:KR�ZDV�LQYROYHG"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6WD\�&DOP
5HPDLQ�DOHUW�WR�\RXU�
VXUURXQGLQJV
%HJLQ�ZLWK�WKH�EDVLFV
0RYH�WR�WKH�VSHFLILFV
%URDGHQ�\RXU�SHUVSHFWLYH
$GG�GHWDLO
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&KDSWHU��

(VWDEOLVKLQJ�3DUWQHUVKLSV

2QH�RI�WKH�IRXQGDWLRQV�RI�WKH�UHYLWDOL]HG�86$RQ:DWFK�
1DWLRQDO� 1HLJKERUKRRG� :DWFK� SURJUDP� LV� DQ� HPSKDVLV�
RQ� SDUWQHUVKLSV�� 3RWHQWLDO� SDUWQHUV� FDQ� EH� DQ\� IRUPDO�
RU� RUJDQL]HG� JURXS� WKDW� DQ� 1:� JURXS� SDUWQHUV� ZLWK� WR�
LPSURYH�VDIHW\�� VHFXULW\��DQG�TXDOLW\�RI� OLIH��1:�SDUWQHUV�
FDQ�EH�FLWL]HQ�JURXSV�DQG�RU�FLW\�RU� UHJLRQDO�JRYHUQPHQW�
DJHQFLHV�� 7KHVH� JURXSV� SURYLGH� LQIRUPDWLRQ�� UHVRXUFHV��
DQG�VXSSRUW��7KH\�KHOS�EURDGHQ�WKH�VFRSH�RI�1:�JURXSV�
DQG�KHOS�WR�FRRUGLQDWH�UHVSRQVHV�IRU�QHLJKERUKRRG�LVVXHV��
7R� HQVXUH� VXFFHVVIXO� SDUWQHUVKLSV�� $UHD� &RRUGLQDWRUV�
DQG� %ORFN� &DSWDLQV� VKRXOG� UHPHPEHU� FRPPXQLFDWLRQ��
FRRUGLQDWLRQ��FRRSHUDWLRQ��DQG�FROODERUDWLRQ�WHFKQLTXHV��

&RPPXQLFDWLRQ� ±�7KH�DJUHHPHQW� WR� VKDUH� WKRXJKWV��
LGHDV�DQG�LQIRUPDWLRQ��&RPPXQLFDWLRQ�QHHG�QRW�UHTXLUH�IDFH�
WR�IDFH�LQWHUDFWLRQ��EXW�FDQ�EH�DFFRPSOLVKHG�WKURXJK�OHWWHUV��
WHOHSKRQH�FDOOV��UHSRUWV�RU�HPDLO��&RPPXQLFDWLRQ�
UHTXLUHV�D�PHVVDJH��VHQGHU��DQG�D�UHFHLYHU��

&RRUGLQDWLRQ�±�7KLV� LV� FULWLFDO� WR� FUHDWLQJ�
DQG� VXVWDLQLQJ� SDUWQHUVKLSV� DQG� FLWL]HQ�
LQYROYHPHQW��7KH�DPRXQW�RU�QDWXUH�RI�LQWHUDFWLRQ�
FDQ�FRYHU�D�UDQJH�RI�DFWLYLWLHV�VXFK�DV�DUUDQJLQJ�
IRU� &RPPXQLW\� (PHUJHQF\� 5HVSRQVH� WUDLQLQJ�
�&(57��RU�KHOSLQJ�WR�DUUDQJH�DQ�HYHQW��

&RRSHUDWLRQ� ±� 7KLV� RFFXUV� ZKHQ� WZR� RU�
PRUH� FRPPXQLFDWLQJ� LQGLYLGXDOV�RU� JURXSV� DJUHH� WR�KHOS�
HDFK�RWKHU�ZLWK�WDVNV��

&ROODERUDWLRQ�±�$Q�LQWHQVH�OHYHO�RI�SDUWQHUVKLS�EDVHG�
RQ�D�PRGHO�RI�VKDULQJ�SRZHU�IRU�DWWDLQLQJ�D�FRPPRQ�JRDO��

:DWFK�SURJUDPV�VHHN�WR�LPSURYH�WKH�VDIHW\�DQG�VHFXULW\�
RI�HYHU\RQH�LQ�WKH�FRPPXQLW\��%HORZ�DUH�D�IHZ�RUJDQL]DWLRQV�

WKDW�\RXU�JURXS�PD\�ZDQW�WR�SDUWQHU�ZLWK��LQ�DGGLWLRQ�WR�D�
ORFDO�ODZ�HQIRUFHPHQW�DJHQF\��

6RPH�SRWHQWLDO�SDUWQHUV�FRXOG�EH�

�� %XVLQHVVHV
�� 6FKRROV�DQG�GD\�FDUH�FHQWHUV
�� )DLWK��&RPPXQLW\�EDVHG�RUJDQL]DWLRQV
�� &RPPXQLFDWLRQV�FRPSDQLHV
�� +RVSLWDO�DQG�PHGLFDO�SURYLGHUV�
�� /RFDO�JRYHUQPHQW
�� 2WKHU�QHLJKERUKRRG�JURXSV
�� &LWL]HQ�&RUSV�FRXQFLOV
�� /RFDO�ILUH��(06�DQG�SROLFH
�� 3DUNV�DQG�5HFUHDWLRQ

�� &RGH�(QIRUFHPHQW
�� 3XEOLF�:RUNV
�� +HDOWK�DQG�6RFLDO�6HUYLFHV
�� /RFDO�QHZV�PHGLD

,GHQWLI\LQJ�5HVRXUFHV
7KLQN� DERXW� \RXU� 1:� SURJUDP� DQG� WKH�

FRPPXQLW\� VXUURXQGLQJ� \RX�� 3DUWQHUVKLSV�
DUHQ¶W� MXVW� LPSRUWDQW� IRU� WUDLQLQJ� DQG� DFWLYLWLHV�� EXW� DOVR�
ILQDQFLDO��SHUVRQQHO��DQG�PDWHULDOV�
�� )LQDQFLDO� UHVRXUFHV� FDQ� LQFOXGH�ERWK� LQGLYLGXDO� DQG�

RXWVLGH�DJHQF\�UHVRXUFHV�
�� 3HUVRQQHO� UHVRXUFHV� FDQ� LQFOXGH� LWHPV� DV� VXFK� DV�

LQGLYLGXDO�VNLOOV�RU�SRVVHVVLRQV�
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�� 0DWHULDOV� FDQ� UDQJH� IURP� LWHPV� VXFK� DV� WUDLQLQJ�
PDWHULDOV�WR�EXLOGLQJ�PDWHULDOV�

�� 7UDLQLQJ� UHVRXUFHV� FDQ� FRPH� IURP� LQGLYLGXDOV� RU�
RXWVLGH�DJHQFLHV��LH��ORFDO�ODZ�HQIRUFHPHQW�DJHQF\��

�� 2UJDQL]DWLRQV� WKDW� FDQ� VHUYH� DV� UHVRXUFHV� LQFOXGH�
VRFLDO�VHUYLFH�DJHQFLHV�DQG�FLYLF�JURXSV�VXFK�DV�.LZDQLV�
RU�5RWDU\��7KHVH�JURXSV�FDQ�SURYLGH�HYHU\WKLQJ�IURP�
VSHDNHUV�WR�YROXQWHHUV��

%XLOGLQJ�SDUWQHUVKLSV�ZLWKLQ�\RXU�FRPPXQLW\�FDQ�DGG�
VWUHQJWK�WR�\RXU�1:�JURXS��'RQ¶W�OLPLW�\RXUVHOI��%H�FUHDWLYH�
ZKHQ�ORRNLQJ�IRU�SDUWQHUV�DQG�UHVRXUFHV��/DZ�HQIRUFHPHQW�
RIILFHUV� VKRXOG� EH� DZDUH� WKDW� WKHUH� DUH� D� ZLGH� UDQJH� RI�
ERWK�SXEOLF�DQG�SULYDWH�RUJDQL]DWLRQV�WKDW�DUH�DYDLODEOH�WR�
VXSSRUW�DQG�HQKDQFH�WKH�HIIRUWV�RI�:DWFK�JURXSV��

&LWL]HQ�&RUSV
7KH�PLVVLRQ� RI�&LWL]HQ�&RUSV� LV� WR� KDUQHVV� WKH� SRZHU�

RI� HYHU\� LQGLYLGXDO� WKURXJK� HGXFDWLRQ�� WUDLQLQJ�� DQG�
YROXQWHHU�VHUYLFH�WR�KHOS�PDNH�FRPPXQLWLHV�VDIHU��VWURQJHU��
DQG� EHWWHU� SUHSDUHG� WR� UHVSRQG� WR� WKUHDWV� RI� WHUURULVP��
FULPH�� SXEOLF� KHDOWK� LVVXHV�� DQG� GLVDVWHUV��$IWHU� 6HSWHPEHU�
���� ������ $PHULFD� ZLWQHVVHG� D� ZHOOVSULQJ� RI� VHOIOHVVQHVV�
DQG�KHURLVP�� 3HRSOH� LQ� HYHU\� FRUQHU� RI� WKH� FRXQWU\� DVNHG��
³+RZ�FDQ�,�KHOS"´�&LWL]HQ�&RUSV�ZDV�FUHDWHG�WR�DQVZHU�WKHVH�
TXHVWLRQV� WKURXJK�SXEOLF�HGXFDWLRQ�DQG�RXWUHDFK�� WUDLQLQJ��
DQG� YROXQWHHU� VHUYLFH�� &LWL]HQ� &RUSV� &RXQFLOV� KHOS� GULYH�
ORFDO� FLWL]HQ� SDUWLFLSDWLRQ� E\� FRRUGLQDWLQJ� &LWL]HQ� &RUSV�
SURJUDPV�� GHYHORSLQJ� FRPPXQLW\� DFWLRQ� SODQV�� DVVHVVLQJ�
SRVVLEOH�WKUHDWV��DQG�LGHQWLI\LQJ�ORFDO�UHVRXUFHV��

ZZZ�FLWL]HQFRUSV�JRY

7KHUH�DUH�ILYH�&LWL]HQ�&RUSV�3URJUDP�3DUWQHUV��7KHVH�
SDUWQHUV� H[SDQG� WKH� UHVRXUFHV� DQG� PDWHULDOV� DYDLODEOH�
WR� VWDWHV� DQG� ORFDO� FRPPXQLWLHV� E\� RIIHULQJ� UHVRXUFHV�
IRU� SXEOLF� HGXFDWLRQ�� RXWUHDFK�� DQG� WUDLQLQJ�� UHSUHVHQW�
YROXQWHHUV�LQWHUHVWHG�LQ�KHOSLQJ�WR�PDNH�WKHLU�FRPPXQLW\�
VDIHU�� RU� RIIHU� YROXQWHHU� VHUYLFH� RSSRUWXQLWLHV� WR� VXSSRUW�
ILUVW� UHVSRQGHUV�� GLVDVWHU� UHOLHI� DFWLYLWLHV�� DQG� FRPPXQLW\�
VDIHW\�HIIRUWV�

9ROXQWHHUV�LQ�3ROLFH�6HUYLFH
7KH�9ROXQWHHUV�LQ�3ROLFH�6HUYLFH��9,36��SURJUDP�ZRUNV�

WR�HQKDQFH�WKH�FDSDFLW\�RI�VWDWH�DQG�ORFDO�ODZ�HQIRUFHPHQW�

WR�XWLOL]H�YROXQWHHUV��9,36�VHUYHV�DV�D�JDWHZD\�WR�UHVRXUFHV�
DQG�LQIRUPDWLRQ�IRU�DQG�DERXW�ODZ�HQIRUFHPHQW�YROXQWHHU�
SURJUDPV��)XQGHG�E\�WKH�%XUHDX�RI�-XVWLFH�$VVLVWDQFH��8�6��
'HSDUWPHQW�RI�-XVWLFH��9,36�LV�PDQDJHG�DQG�LPSOHPHQWHG�
E\�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�&KLHIV�RI�3ROLFH��ZZZ�
SROLFHYROXQWHHUV�RUJ

&(57
&RPPXQLW\� (PHUJHQF\� 5HVSRQVH� 7HDP� �&(57��

HGXFDWHV� SHRSOH� DERXW� GLVDVWHU� SUHSDUHGQHVV� DQG� WUDLQV�
WKHP� LQ� EDVLF� GLVDVWHU� UHVSRQVH� VNLOOV�� VXFK� DV� ILUH� VDIHW\��
OLJKW� VHDUFK� DQG� UHVFXH�� DQG� GLVDVWHU�PHGLFDO� RSHUDWLRQV��
8VLQJ� WKHLU� WUDLQLQJ��&(57�PHPEHUV�FDQ�DVVLVW�RWKHUV� LQ�
WKHLU� QHLJKERUKRRG� RU�ZRUNSODFH� IROORZLQJ� DQ� HYHQW� DQG�
FDQ�WDNH�D�PRUH�DFWLYH�UROH�LQ�SUHSDULQJ�WKHLU�FRPPXQLW\��
7KH�SURJUDP�LV�DGPLQLVWHUHG�E\�'HSDUWPHQW�RI�+RPHODQG�
6HFXULW\��'+6���ZZZ�FLWL]HQFRUSV�JRY�FHUW

0HGLFDO�5HVHUYH�&RUSV
7KH� 0HGLFDO� 5HVHUYH� &RUSV� �05&�� VWUHQJWKHQV�

FRPPXQLWLHV� E\� KHOSLQJ�PHGLFDO�� SXEOLF� KHDOWK�� DQG� RWKHU�
YROXQWHHUV�RIIHU� WKHLU� H[SHUWLVH� WKURXJKRXW� WKH� \HDU� DV�ZHOO�
DV�GXULQJ� ORFDO� HPHUJHQFLHV� DQG�RWKHU� WLPHV�RI� FRPPXQLW\�
QHHG��05&� YROXQWHHUV� ZRUN� LQ� FRRUGLQDWLRQ� ZLWK� H[LVWLQJ�
ORFDO� HPHUJHQF\� UHVSRQVH� SURJUDPV� DQG� DOVR� VXSSOHPHQW�
H[LVWLQJ�FRPPXQLW\�SXEOLF�KHDOWK�LQLWLDWLYHV��VXFK�DV�RXWUHDFK�
DQG�SUHYHQWLRQ��LPPXQL]DWLRQ�SURJUDPV��EORRG�GULYHV��FDVH�
PDQDJHPHQW�� FDUH� SODQQLQJ�� DQG� RWKHU� HIIRUWV�� 7KH� 05&�
SURJUDP� LV� DGPLQLVWHUHG� E\� 'HSDUWPHQW� RI� +HDOWK� DQG�
+XPDQ�6HUYLFHV��++6���ZZZ�PHGLFDOUHVHUYHFRUSV�JRY

)LUH�&RUSV
)LUH� &RUSV� SURPRWHV� WKH� XVH� RI� FLWL]HQ� DGYRFDWHV� WR�

HQKDQFH� WKH� FDSDFLW\� RI� UHVRXUFH�FRQVWUDLQHG� ILUH� DQG�
UHVFXH� GHSDUWPHQWV� DW� DOO� OHYHOV�� ZKHWKHU� YROXQWHHU� RU�
FDUHHU�� &LWL]HQ� DGYRFDWHV� DVVLVW� ORFDO� ILUH� GHSDUWPHQWV� LQ�
ILUH� VDIHW\� RXWUHDFK�� \RXWK� SURJUDPV�� DQG� DGPLQLVWUDWLYH�
VXSSRUW�� )LUH� &RUSV� SURYLGHV� UHVRXUFHV� WR� DVVLVW� ILUH� DQG�
UHVFXH� GHSDUWPHQWV� LQ� FUHDWLQJ� RSSRUWXQLWLHV� IRU� FLWL]HQ�
DGYRFDWHV� DQG� SURPRWHV� FLWL]HQ� SDUWLFLSDWLRQ�� )LUH� &RUSV�
LV�IXQGHG�WKURXJK�'+6�DQG�LV�PDQDJHG�DQG�LPSOHPHQWHG�
WKURXJK�D�SDUWQHUVKLS�EHWZHHQ�WKH�1DWLRQDO�9ROXQWHHU�)LUH�
&RXQFLO��WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�)LUH�)LJKWHUV��DQG�
WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�)LUH�&KLHIV��

ZZZ�ILUHFRUSV�RUJ
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&KDSWHU��

1HLJKERUKRRG�:DWFK¶V�([SDQGHG�5ROH�

(PHUJHQF\�3UHSDUHGQHVV�DQG�

+RPHODQG�6HFXULW\
2QH� RI� WKH� QHZHU� HOHPHQWV� RI� 1HLJKERUKRRG�:DWFK�

LV� WKH� H[SDQGHG� UROH� WKDW� QRZ� LQFOXGHV� DZDUHQHVV� DQG�
UHSRUWLQJ�RI�SRVVLEOH�WHUURULVW�DFWLYLWLHV��6LQFH�6HSWHPEHU�����
������WKH�IHGHUDO�JRYHUQPHQW�KDV�LVVXHG�KHLJKWHQHG�VWDWHV�
RI�DOHUW�IRU�ORFDO�ODZ�HQIRUFHPHQW��DQG�KDV�XUJHG�$PHULFDQV�
WR�UHPDLQ�YLJLODQW�IRU�WKH�WKUHDW�RI�QHZ�WHUURULVW�DFWLYLWLHV��
7KH�QHHG�IRU�VWUHQJWKHQLQJ�DQG�VHFXULQJ�FRPPXQLWLHV�KDV�
EHFRPH� PRUH� LPSRUWDQW� WKDQ� HYHU�� )RU� WKLUW\�ILYH� \HDUV�
:DWFK� JURXSV� KDYH� ZRUNHG� VXFFHVVIXOO\� WR� DGGUHVV� FULPH�
SUHYHQWLRQ� LVVXHV� DQG� WR� UHVWRUH� SULGH� WR� QHLJKERUKRRGV��
1RZ� WKH\� IDFH� D� QHZ� FKDOOHQJH�� KHOSLQJ� ORFDO� UHVLGHQWV�
EHFRPH�D�FULWLFDO�HOHPHQW�LQ�WKH�GHWHFWLRQ��SUHYHQWLRQ��DQG�
GLVUXSWLRQ�RI� WHUURULVP��3UHVLGHQW�%XVK�KDV� FDOOHG� IRU� DOO�
$PHULFDQV� WR�PDNH� GLVDVWHU� SUHSDUHGQHVV� D� SDUW� RI� WKHLU�
GDLO\�OLYHV��$OWKRXJK�JRYHUQPHQW�DJHQFLHV�DVVXPH�PRVW�RI�
WKH� UHVSRQVLELOLW\� IRU� GHWHFWLQJ� DQG� SUHYHQWLQJ� WHUURULVP��
SUHSDUHGQHVV� LV� WKH� MRE�RI� WKH� LQGLYLGXDO� FLWL]HQV� DV�ZHOO��
'LVDVWHU�FDQ�VWULNH�TXLFNO\��:KHWKHU�D�GLVDVWHU�LV�D�QDWXUDO�
HYHQW�� D� WHFKQRORJLFDO� HYHQW�� RU� DQ� DFW� RI� WHUURULVP�� WKH�
LPSRUWDQFH�RI�SUHSDUHGQHVV�LV�WKH�VDPH��

3UHYHQWLQJ�7HUURULVP�
7KH�XQLTXH�LQIUDVWUXFWXUH�RI�1:�EULQJV�WRJHWKHU�ORFDO�

RIILFLDOV��ODZ�HQIRUFHPHQW��DQG�UHVLGHQWV�IRU�WKH�SURWHFWLRQ�
RI� WKH�FRPPXQLW\��PDNLQJ�1:�DQ�H[FHOOHQW�SURJUDP�IRU�

SURPRWLQJ�ERWK�FLWL]HQ�DZDUHQHVV�DQG�SUHSDUHGQHVV�LQ�WKH�
ZDU� DJDLQVW� WHUURULVP�� 7R� VWUHQJWKHQ� FRPPXQLWLHV� DQG�
HIIHFWLYHO\�UHVSRQG�WR�WKH�WKUHDWV�RI�WHUURULVP��FULPH��RU�DQ\�
W\SH�RI�GLVDVWHU��FRPPXQLW\�PHPEHUV�VKRXOG�NQRZ�KRZ�WR�
VWDUW�RU�MRLQ�D�1:��FUHDWH�D�'LVDVWHU�3UHSDUHGQHVV�SODQ��DQG�
UHFRJQL]H�DQG�UHSRUW�WKH�VLJQV�RI�WHUURULVP��

6L[�PRQWKV�DIWHU�WKH������DWWDFN�RQ�WKH�:RUOG�7UDGH�
&HQWHU��D�QDWLRQDO�
SROO�VKRZHG�WKDW�
DOUHDG\�����RI�
$PHULFDQV�IHOW�
WKDW�WKH�SULPDU\�
UHVSRQVLELOLW\�IRU�
WKHLU�VHFXULW\�GLGQ¶W�
UHVW�ZLWK�WKHPVHOYHV�
EXW�ZLWK�ODZ�
HQIRUFHPHQW��:KLOH�
ODZ�HQIRUFHPHQW�
GRHVQ¶W�KDYH�DOO�
WKH�DQVZHUV�WR�
+RPHODQG�6HFXULW\��
RQH�WKLQJ�LV�FHUWDLQ��
UHVLGHQWV�DUH�WKH�
NH\�WR�EXLOGLQJ�
VDIHU�FRPPXQLWLHV�
DQG�KHOSLQJ�SURWHFW�
WKHPVHOYHV��

7HUURULVWV� XVH�
IHDU� WR�JHW�DWWHQWLRQ�
DQG� VKRZ� WKH�
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VHULRXVQHVV� RI� WKHLU� LQWHQW� DQG� WR� OHDYH� YLFWLPV� ZLWK� DQ�
XQIRUJHWWDEOH�LPSUHVVLRQ��7KHLU�KRSH�LV�WR�FDXVH�SDQLF�DQG�
VHULRXV�GLVUXSWLRQ�RI�VHUYLFHV�DQG�HYHU\GD\�DFWLYLWLHV�JRHV�IDU�
EH\RQG�WKH�LPSDFW�RI�WKH�LPPHGLDWH�YLFWLPV��%\�DWWHPSWLQJ�
WR�GHPRUDOL]H�XV��WKH�WHUURULVWV�VHHN�WR�DWWDFN�RXU�QDWLRQDO�
SV\FKH�E\�VKRFNLQJ�RU�SDUDO\]LQJ�XV�LQWR�LQDFWLYLW\��$V�SDUW�
RI�D�VXFFHVVIXO�WHUURULVP�DZDUHQHVV�DQG�SUHYHQWLRQ�VWUDWHJ\��
ZH�PXVW�QRW�RQO\�NQRZ�ZKDW�WHUURULVWV�GR��EXW�DOVR� OHDUQ�
DERXW�ZKR�WKH\�DUH�DQG�ZKDW�WKH\�EHOLHYH��%HLQJ�DZDUH�RI�
WKLV� DQG�PRUH� LPSRUWDQWO\��ZKR� WKH\� WDUJHW�� DOORZV�XV� WR�
XVH�RXU�UHVRXUFHV�PRVW�HIIHFWLYHO\�DQG�HIILFLHQWO\�WR�DGGUHVV�
WKHLU�WKUHDWV�DQG�DWWDFNV�

%\�SUDFWLFLQJ� WKH� IROORZLQJ� FRPPRQ� VHQVH� JXLGHOLQHV�
IRU�REVHUYLQJ�DQG�UHSRUWLQJ��\RX�FDQ�DFWLYHO\�LQFUHDVH�VDIHW\�
DQG�VHFXULW\�DJDLQVW�D�SRWHQWLDO�WHUURULVW�DFW�²�DQG�HYHU\GD\�
FULPH�DQG�YLROHQFH�

0RVW�SHRSOH�ZLOO�QRW�UXQ�LQWR�WHUURULVWV�RU�H[WUHPLVWV�LQ�
WKHLU�GDLO\�URXWLQH�EXW�VRPH�KDYH�DQG�ZLOO��/DZ�HQIRUFHPHQW�
QHHGV�WKH�DFWLYH�LQYROYHPHQW�RI�FLWL]HQV�WR�UHSRUW�VXVSLFLRXV�
DFWLYLW\��:LWKRXW�OHDGV��WKHUH�DUH�QR�LQYHVWLJDWLRQV�

1:�$FWLYLWLHV�5HODWHG�WR�+RPHODQG�6HFXULW\

�� 0DNH� VXUH� FRPPXQLW\� PHPEHUV� NQRZ� ZKDW� NLQG�
RI� VXVSLFLRXV� DFWLYLW\� WR� ORRN� IRU� DQG� KRZ� WR� UHSRUW�
LW� WR� ODZ� HQIRUFHPHQW�� ,QYLWH� D� UHSUHVHQWDWLYH� IURP�
\RXU� ORFDO� ODZ� HQIRUFHPHQW� DJHQF\� RU� HPHUJHQF\�
PDQDJHPHQW�RIILFH�WR�VSHDN�ZLWK�\RXU�:DWFK�JURXS�

�� 'HYHORS� D� QHLJKERUKRRG� HYDFXDWLRQ� SODQ�� &UHDWH� D�
QHLJKERUKRRG� GLUHFWRU\� ZLWK� SKRQH� QXPEHUV� DQG�
HPDLO� DGGUHVVHV� IRU� DOO� FRPPXQLW\�PHPEHUV�� QRWLQJ�
FRQWDFW�LQIRUPDWLRQ�DQG�SODQV�IRU�FKLOGUHQ�DQG�VHQLRUV�
ZKR�PD\�EH�DORQH�GXULQJ�HPHUJHQFLHV��

�� (QFRXUDJH� PHPEHUV� WR� GHYHORS� DQ� LQGLYLGXDO�
HPHUJHQF\�SUHSDUHGQHVV�SODQ�DQG�VKDUH�WKLV�SODQ�ZLWK�
WKH�HQWLUH�IDPLO\�

�� 'HYHORS� D� SUHSDUHGQHVV� NLW� DQG� KDYH� VXSSOLHV� IRU�
VKHOWHULQJ�LQ�SODFH�

�� 'LVFXVV� ORFDO� ZDUQLQJ� V\VWHPV� DQG� KRZ� WR� ILQG�
LQIRUPDWLRQ� RQ� HYDFXDWLRQ� URXWHV�� VFKHGXOH�� DQG�
WHPSRUDU\�VKHOWHUV�LQ�DQ�HPHUJHQF\�

�� 'LVFXVV�SRWHQWLDO�WHUURULVW�WDUJHWV�LQ�\RXU�FRPPXQLW\�
�H�J��SRZHU�DQG�FKHPLFDO�SODQWV��DLUSRUWV��EULGJHV��DQG�
WKH�FRQVHTXHQFHV�RI�WKH�DWWDFN��

�� 'LVFXVV� KRZ� WR� UHSRUW� VXVSLFLRXV� WHUURULVW� DFWLYLW\��
8VXDOO\�1:�PHPEHUV�DUH� WUDLQHG� WR� UHSRUW� WR� ORFDO�
ODZ�HQIRUFHPHQW��EXW�LQ�WKH�FDVH�RI�WHUURULVP�LW�PLJKW�
EH�PRUH� DSSURSULDWH� WR� UHSRUW� WR� D� ORFDO� )%,� RIILFH��
&KHFN�ZLWK�\RXU�1:�RIILFHU�WR�ILQG�RXW�ZKDW�LV�EHVW�
IRU� \RXU� MXULVGLFWLRQ��$OVR�� ORFDO� HPHUJHQF\� DJHQFLHV�
ZLOO�JLYH�GLUHFWLRQV�WR�FLWL]HQV�UHJDUGLQJ�ZKDW�WR�GR�YLD�
WKH�SXEOLF�HPHUJHQF\�EURDGFDVWV�

'LVDVWHUV��$UH�\RX�5HDG\"
&KHFN� ZLWK� \RXU� ORFDO� ILUH� GHSDUWPHQW� WR� ILQG� RXW�

DERXW�WKH�FODVVHV�DQG�WUDLQLQJ�WKH\�RIIHU�LQ�ILUVW�DLG��&35��
ILUH� VXSSUHVVLRQ�� DQG� GLVDVWHU� SUHSDUHGQHVV�� &�(�5�7��
�&RPPXQLW\� (PHUJHQF\� 5HVSRQVH� 7HDPV�� LQFOXGHV�
H[WHQVLYH�WUDLQLQJ�IRU�FLWL]HQV�RQ�GLVDVWHU�SUHSDUHGQHVV�IRU�
WKH�QHLJKERUKRRG��6RPH�RI�WKH�VXEMHFWV�LQFOXGH�

�� 'LVDVWHU�ILUVW�DLG�
�� +RZ�WR�WULDJH�DQG�VHW�XS�PHGLFDO�DUHDV�
�� +RZ�WR�ILJKW�ILUHV�DQG�WXUQ�RII�JDV�OLQHV�
�� +RZ� WR� LQVSHFW� EXLOGLQJV� DQG� PDUN� WKHP� DIWHU�

LQVSHFWLQJ�

7KH�ILUVW�VWHS�LV�PDNLQJ�VXUH�\RXU�IDPLO\�LV�VDIH�DQG�\RX�
KDYH�ZKDW�\RX�QHHG�WR�VWD\�VDIH�DQG�KHDOWK\�IRU�WKH�GXUDWLRQ�
DQG�DIWHUPDWK�RI�D�GLVDVWHU��6XSSOLHV�PXVW�EH�UHDG\�EHFDXVH�
\RX�XVXDOO\�GRQ¶W�JHW�PXFK�ZDUQLQJ�RU�WLPH�WR�JDWKHU�DQG�
SDFN�VXSSOLHV�� ,I� \RX�ZDLW�� \RX�PD\�QRW� ILQG�PXFK� LQ� WKH�
VWRUHV� DIWHU� HYHU\RQH� HOVH� VFUDPEOHV� IRU� IRRG�� PHGLFDO�
VXSSOLHV��EDWWHULHV��DQG�ZDWHU��0DNH�LW�D�IDPLO\�DFWLYLW\�WR�JHW�
HPHUJHQF\�VXSSOLHV� WRJHWKHU��&KLOGUHQ�FDQ�URWDWH�VXSSOLHV�
WR�NHHS�ZDWHU��EDWWHULHV�DQG�IRRG�IUHVK��<RX�VKRXOG�SUDFWLFH�
ILUH�HVFDSH�SODQV�DQG�GLVDVWHU�HYDFXDWLRQ�SODQV�D�FRXSOH�RI�
WLPHV� D� \HDU�� 7KLV�ZD\�� LI� WKH� ³UHDO´� WKLQJ� KDSSHQV�� \RXU�
IDPLO\�ZLOO�EH�FDOP�DQG�OHYHOKHDGHG�ZKHQ�HYHU\RQH�HOVH�LV�
LQ�D�SDQLF��8VH�ROG�VXLWFDVHV�WR�SDFN�GLVDVWHU�FORWKLQJ�DQG�
SHUVRQDO�LWHPV��WKH\�DUH�HDV\�WR�JUDE�LQ�D�KXUU\��$VN�\RXU�
ILUH�GHSDUWPHQW�IRU�D�OLVW�RI�LWHPV�QHHGHG�IRU�GLVDVWHU�NLWV��
,QGLYLGXDOV�ZLWK�GLVDELOLWLHV�QHHG�WR�SODQ�IRU�VSHFLDO�QHHGV��
)RU�H[DPSOH��WKH\�VKRXOG�KDYH�D�SDLU�RI�ZRUN�JORYHV�DWWDFKHG�
WR�WKH�XQGHUVLGH�RI�WKHLU�ZKHHOFKDLU�LQ�FDVH�WKH\�KDYH�WR�UROO�
WKURXJK�GHEULV��EURNHQ�JODVV��HWF��'RQ¶W�IRUJHW�WR�SODQ�IRU�
WKH�VXSSOLHV�\RXU�SHWV�ZLOO�QHHG��<RXU�:DWFK�JURXS�VKRXOG�
KDYH�D�OLVW�RI�UHVLGHQWV�ZKR�ZLOO�QHHG�DVVLVWDQFH�

'LVDVWHU�3UHSDUHGQHVV�.LW
:KLOH� LW� PD\� QRW� EH� IXQ� WR� WKLQN� DERXW� D� GLVDVWHU�

RFFXUULQJ�LQ�\RXU�FRPPXQLW\��WKH�FKDQFHV�LW�PD\�KDSSHQ�
DUH�KLJK�DQG�WKH�W\SH�RI�GLVDVWHU�YDULHV�IURP�ZKHUH�\RX�OLYH��
+RZHYHU��\RXU�:DWFK�JURXS�FDQ�PDNH�'LVDVWHU�3UHSDUHGQHVV�
IXQ�E\�KROGLQJ�D�PHHWLQJ�WR�HGXFDWH�RQ�HYDFXDWLRQ�SODQV��
WKHQ� WDNH� WKH� WLPH� WR� FUHDWH� 3UHSDUHGQHVV� .LWV� WRJHWKHU��
+DYH� HDFK�KRXVHKROG�EX\� LWHPV� LQ�EXON�� WKHQ� VKDUH�ZLWK�
HDFK�RWKHU�LQ�RUGHU�WR�UHGXFH�FRVWV��'RQ¶W�IRUJHW�WR�XVH�WKH�
SDUWQHUVKLSV�\RX¶YH�GHYHORSHG�DQG�VHH�LI�ORFDO�EXVLQHVVHV�RU�
JRYHUQPHQW�DJHQFLHV�FDQ�GRQDWH�VXSSOLHV�WR�\RX��



��

5HFRPPHQGHG�,WHPV�WR�,QFOXGH�LQ�D

%DVLF�(PHUJHQF\�6XSSO\�.LW�

�� :DWHU��RQH�JDOORQ�RI�ZDWHU�SHU�SHUVRQ�SHU�GD\�IRU�DW�
OHDVW�WKUHH�GD\V��IRU�GULQNLQJ�DQG�VDQLWDWLRQ��

�� 'XVW�PDVN��WR�KHOS�ILOWHU�FRQWDPLQDWHG�DLU�DQG�SODVWLF�
VKHHWLQJ�DQG�GXFW�WDSH�WR�VKHOWHU�LQ�SODFH��

�� %DWWHU\�SRZHUHG� RU� KDQG� FUDQN� UDGLR� DQG� D�12$$�
:HDWKHU�5DGLR�ZLWK�WRQH�DOHUW�DQG�H[WUD�EDWWHULHV�

�� )RRG�� DW� OHDVW� D� WKUHH�GD\� VXSSO\� RI� QRQ�SHULVKDEOH�
IRRG�

�� )ODVKOLJKW�DQG�H[WUD�EDWWHULHV��
�� )LUVW�DLG�NLW��
�� :KLVWOH�WR�VLJQDO�IRU�KHOS��
�� 0RLVW� WRZHOHWWHV�� JDUEDJH� EDJV�� DQG� SODVWLF� WLHV� IRU�

SHUVRQDO�VDQLWDWLRQ�
�� :UHQFK�RU�SOLHUV�WR�WXUQ�RII�XWLOLWLHV��
�� &DQ�RSHQHU�IRU�IRRG��LI�NLW�FRQWDLQV�FDQQHG�IRRG���
�� /RFDO�PDSV�

$GGLWLRQDO�,WHPV�WR�&RQVLGHU�$GGLQJ�WR�DQ�

(PHUJHQF\�6XSSO\�.LW�

�� 3UHVFULSWLRQ�PHGLFDWLRQV�DQG�JODVVHV��
�� ,QIDQW�IRUPXOD�DQG�GLDSHUV��
�� 3HW�IRRG�DQG�H[WUD�ZDWHU�IRU�\RXU�SHW��
�� ,PSRUWDQW� IDPLO\� GRFXPHQWV� VXFK� DV� FRSLHV� RI�

LQVXUDQFH� SROLFLHV�� LGHQWLILFDWLRQ�� DQG� EDQN� DFFRXQW�
UHFRUGV�LQ�D�ZDWHUSURRI��SRUWDEOH�FRQWDLQHU��

�� &DVK�RU�WUDYHOHU¶V�FKHFNV�DQG�FKDQJH��
�� (PHUJHQF\�UHIHUHQFH�PDWHULDO�VXFK�DV�D�ILUVW�DLG�ERRN�

RU�LQIRUPDWLRQ�IURP�ZZZ�UHDG\�JRY�
�� 6OHHSLQJ� EDJ� RU� ZDUP� EODQNHW� IRU� HDFK� SHUVRQ��

&RQVLGHU� DGGLWLRQDO� EHGGLQJ� LI� \RX� OLYH� LQ� D� FROG�
ZHDWKHU�FOLPDWH�

�� &RPSOHWH�FKDQJH�RI�FORWKLQJ�LQFOXGLQJ�D�ORQJ�VOHHYHG�
VKLUW��ORQJ�SDQWV��DQG�VWXUG\�VKRHV��&RQVLGHU�DGGLWLRQDO�
FORWKLQJ�LI�\RX�OLYH�LQ�D�FROG�ZHDWKHU�FOLPDWH��

�� +RXVHKROG� FKORULQH� EOHDFK� DQG� PHGLFLQH� GURSSHU��
:KHQ� GLOXWHG� QLQH� SDUWV� ZDWHU� WR� RQH� SDUW� EOHDFK��
EOHDFK� FDQ� EH� XVHG� DV� D� GLVLQIHFWDQW�� 2U� LQ� DQ�
HPHUJHQF\��\RX�FDQ�XVH� LW� WR� WUHDW�ZDWHU�E\�XVLQJ����
GURSV�RI�UHJXODU�KRXVHKROG�OLTXLG�EOHDFK�SHU�JDOORQ�RI�
ZDWHU��'R�QRW�XVH�VFHQWHG��FRORU�VDIH��RU�EOHDFKHV�ZLWK�
DGGHG�FOHDQHUV��

�� )LUH�([WLQJXLVKHU��

�� 0DWFKHV�LQ�D�ZDWHUSURRI�FRQWDLQHU��
�� )HPLQLQH�VXSSOLHV�DQG�SHUVRQDO�K\JLHQH�LWHPV��
�� 0HVV�NLWV��SDSHU�FXSV��SODWHV�DQG�SODVWLF�XWHQVLOV��DQG�

SDSHU�WRZHOV��
�� 3DSHU�DQG�SHQFLO��
�� %RRNV��JDPHV��SX]]OHV�RU�RWKHU�DFWLYLWLHV�IRU�FKLOGUHQ��

7KURXJK� LWV� 5HDG\� &DPSDLJQ�� WKH� 8�6�� 'HSDUWPHQW�
RI�+RPHODQG�6HFXULW\�HGXFDWHV�DQG�HPSRZHUV�$PHULFDQV�
WR� WDNH� VRPH� VLPSOH� VWHSV� WR� SUHSDUH� IRU� DQG� UHVSRQG� WR�
SRWHQWLDO� HPHUJHQFLHV�� LQFOXGLQJ� QDWXUDO� GLVDVWHUV� DQG�
WHUURULVW� DWWDFNV�� 5HDG\� DVNV� LQGLYLGXDOV� WR� GR� WKUHH�
NH\� WKLQJV�� JHW� DQ� HPHUJHQF\� VXSSO\� NLW�� PDNH� D� IDPLO\�
HPHUJHQF\�SODQ��DQG�EH�LQIRUPHG�DERXW�WKH�GLIIHUHQW�W\SHV�
RI� HPHUJHQFLHV� WKDW� FRXOG� RFFXU� DQG� WKHLU� DSSURSULDWH�
UHVSRQVHV��$OO�$PHULFDQV�VKRXOG�KDYH�VRPH�EDVLF�VXSSOLHV�
RQ� KDQG� LQ� RUGHU� WR� VXUYLYH� IRU� DW� OHDVW� WKUHH� GD\V� LI� DQ�
HPHUJHQF\�RFFXUV��)ROORZLQJ�LV�D�OLVWLQJ�RI�VRPH�EDVLF�LWHPV�
WKDW�HYHU\�HPHUJHQF\�VXSSO\�NLW�VKRXOG�LQFOXGH��+RZHYHU��LW�
LV�LPSRUWDQW�WKDW�LQGLYLGXDOV�UHYLHZ�WKLV�OLVW�DQG�FRQVLGHU�
ZKHUH� WKH\� OLYH� DQG� WKH� XQLTXH� QHHGV� RI� WKHLU� IDPLO\� LQ�
RUGHU�WR�FUHDWH�DQ�HPHUJHQF\�VXSSO\�NLW�WKDW�ZLOO�PHHW�WKHVH�
QHHGV��,QGLYLGXDOV�VKRXOG�DOVR�FRQVLGHU�KDYLQJ�DW�OHDVW�WZR�
HPHUJHQF\� VXSSO\� NLWV�� RQH� IXOO� NLW� DW� KRPH� DQG� VPDOOHU�
SRUWDEOH�NLWV�LQ�WKHLU�ZRUNSODFH��YHKLFOH�RU�RWKHU�SODFHV�WKH\�
VSHQG�WLPH�

)RU�PRUH� LQIRUPDWLRQ� RQ� SUHSDULQJ� \RXU� IDPLO\� DQG�
FRPPXQLW\� IRU� D� GLVDVWHU� FKHFN� RXW� WKH� ZZZ�5HDG\�JRY�
ZHEVLWH��7KHUH� DUH� WLSV� WR� SUHSDUH� IRU� SDUWLFXODU� GLVDVWHUV�
DIIHFWLQJ� \RXU� DUHD� DV� ZHOO� DV� GRZQORDGDEOH� IRUPV� DQG�
FKHFNOLVWV��

7DNH�VRPH�WLPH�WR�H[SORUH�WKH�86$RQ:DWFK�ZHE�VLWH�
IRU� LQIRUPDWLRQ� DQG� PDWHULHOV� UHJDUGLQJ� SDQGHPLF� IOX�
SUHSDUHGQHVV� DQG� RWKHU� WRSLFV� RQ� SUHSDUHGQHVV� WKDW� FDQ�
EH�EHQHILFLDO�WR�\RXU�JURXS��,W�LV�LPSRUWDQW�IRU�\RXU�JURXS�
WR� EH� SUHSDUHG� IRU� DOO� KD]DUGV� GXH� WR� WKH� UHGXFHG� DFFHVV�
ZLWK�ILUVW�UHVSRQGHUV�LQ�WKH�HYHQW�RI�D�FRPPXQLW\�GLVDVWHU��
2Q�86$RQZDWFK�RUJ�DUH�D�QXPEHU�RI�SULQWDEOH�UHVRXUFHV�
WKDW�FDQ�DVVLVW�D�JURXS�LQ�RUJDQL]LQJ�DQG�SUHSDULQJ�IRU�DOO�
KD]DUGV�� DORQJ�ZLWK� UHFRPPHQGDWLRQ�RQ�RWKHU� LPSRUWDQW�
UHVRXUFHV�
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&KDSWHU��

%DVLF�+RPH�6HFXULW\

7KH�RULJLQDO�SXUSRVH�RI�1:�ZDV�WR�LQFUHDVH�DZDUHQHVV�
LQ� FRPPXQLWLHV� DERXW� ZD\V� WR� SURWHFW� KRPHV� IURP�
EXUJODULHV�� $OWKRXJK� 1:� KDV� H[SDQGHG� RYHU� WKH� \HDUV��
SURWHFWLQJ�KRPHV�LV�VWLOO�D�SULRULW\��6LQFH�PRVW�EXUJODULHV�DQG�
WKHIWV�DUH�FULPHV�RI�RSSRUWXQLW\��WKH�PRUH�REVWDFOHV�WKDW�ZH�
SXW�LQ�SODFH�WR�SURWHFW�RXUVHOYHV��WKH�OHVV�WKH�FKDQFH�RI�RXU�
EHLQJ�YLFWLPL]HG��,Q�VSRUWV��WKH�PRUH�GHIHQVHV�D�WHDP�KDV��
DQG�WKH�EHWWHU�WKDW�GHIHQVH�LV��WKH�OHVV�OLNHO\�WKH�RSSRQHQW�
ZLOO�EH�WR�VFRUH�� ,Q�WDUJHW�KDUGHQLQJ��ZH�ZDQW�WR� LQFUHDVH�
RXU� ³GHIHQVH´� E\� LGHQWLI\LQJ� PXOWLSOH� PHWKRGV� WKDW� \RX�
FDQ�HPSOR\�WR�SURWHFW�\RXUVHOI�DQG�VWRS�WKH�FULPLQDO��6RPH�
DUH�FRPPRQ�VHQVH�PHWKRGV� WKDW� FRVW� OLWWOH�RU�QR� WLPH�RU�
HIIRUW��ZKLOH�RWKHUV�PD\�EH�PRUH�FRPSOLFDWHG��7KH�QXPEHU�
RI�KRPH�EXUJODULHV� LV� VWLOO�KLJK�DQG�FRPPXQLW\�PHPEHUV�
VKRXOG�GR�HYHU\WKLQJ�SRVVLEOH�WR�SUHYHQW�EXUJODULHV��:KHQ�
D�SHUVRQ�IDOOV�YLFWLP�WR�DQ�DWWDFN�RQ�WKHLU�KRPH�WKH\�IHHO�
YXOQHUDEOH�DQG�XVXDOO\�GR�QRW�UHFRYHU�WKH�VWROHQ�SURSHUW\��
/DZ� HQIRUFHPHQW� FDQ�KHOS� FLWL]HQV� SURWHFW� WKHLU� SURSHUW\�
QRW� MXVW� WR�NHHS�FULPH�UDWHV� ORZ��EXW�DOVR�EHFDXVH� LI� WKHLU�
SURSHUW\�LV�VWROHQ��WKH\�ZLOO�OLNHO\�QHYHU�VHH�LW�DJDLQ�

%DVLF�+RPH�7DUJHW�+DUGHQLQJ�
7HFKQLTXHV

:KHQ�GHYHORSLQJ�D�WDUJHW�KDUGHQLQJ�SURJUDP�WR�SURWHFW�
DJDLQVW� KRPH� EXUJODULHV�� ODZ� HQIRUFHPHQW� FDQ� VXJJHVW� D�
YDULHW\� RI� RSWLRQV�� 7DUJHW� KDUGHQLQJ� FDQ� UDQJH� IURP� WKH�
SXUFKDVH� RI� HODERUDWH� DODUP� V\VWHPV� ZLWK� HYHU\� SRVVLEOH�
W\SH�RI�PRQLWRU��WR�EX\LQJ�D�GRJ�WKDW�DQQRXQFHV�WKH�DUULYDO�

RI� DQ\RQH� DW� \RXU� GRRU�� 16$� RIIHUV� D� 7DUJHW� +DUGHQLQJ�
FRXUVH� WKURXJK� WKH�1HLJKERUKRRG�:DWFK�7RRONLW��RU� \RX�
FDQ� FRQWDFW� \RXU� ORFDO� ODZ� HQIRUFHPHQW� IRU� DVVLVWDQFH� LQ�
GHYHORSLQJ� VWUDWHJLHV�� 7KHVH� WHFKQLTXHV� DUH� GHVLJQHG� WR�
DVVLVW� KRPHRZQHUV� LQ� SURWHFWLQJ� WKHLU� SURSHUW\� E\� XVLQJ�
VRPH� VLPSOH�� FRVW�HIIHFWLYH� FULPH� SUHYHQWLRQ� PHWKRGV��
7KHVH� LQFOXGH� XVLQJ� DSSURSULDWH� GRRUV�� ORFNV�� ZLQGRZV��
OLJKWLQJ��DSSHDUDQFH��DODUPV�DQG�JDUDJHV��DQG�SURYLGH�VRPH�
KHOSIXO�KLQWV� WKDW� UDQJH�DFURVV� VHYHUDO�FDWHJRULHV�RI� VDIHW\�
DQG�VHFXULW\�

$VVHVVLQJ�WKH�6WUXFWXUH
:KHQ�VFDQQLQJ�D�KRPH��\RX�EHJLQ�\RXU�KRPH�EXUJODU\�

ULVN� DVVHVVPHQW� ZLWK� WKH� IURQW� GRRU� DQG� ZRUN� \RXU� ZD\�
DURXQG� WKH� KRXVH�� 6WDUW� DW� WKH� HQWU\ZD\� RI� WKH� KRXVH� RU�
DSDUWPHQW�DQG�REVHUYH�WKH�GRRU��WKH�ORFNV��QHDUE\�ZLQGRZV��
HQWU\�DUHD�OLJKWLQJ�DQG�WKH�JHQHUDO�DSSHDUDQFH�RI�WKH�KRPH��
DV�ZHOO�DV�RWKHU�IHDWXUHV�VXFK�DV�ZKHWKHU�DQ�DODUP�V\VWHP�
LV�SUHVHQW��1H[W��PRYH�FRXQWHUFORFNZLVH�DURXQG�WR�WKH�VLGH�
DQG�EDFN�ZKHUH�\RX�PD\�HQFRXQWHU�D�JDUDJH��VKHG�RU�RWKHU�
DUHDV�WKDW�QHHG�WR�EH�VHFXUHG�

'RRUV
$V� WKH�SULPDU\�SRLQW�RI� HQWU\� IRU�PDQ\�EXUJODUV�� WKH�

ILUVW�LWHP�WR�LQVSHFW�LV�WKH�IURQW�GRRU��+ROORZ�FRUH�RU�SRRUO\�
ILWWLQJ�GRRUV�FDQ�PHDQ�WURXEOH��DV�FDQ�IURQW�GRRUV�WKDW�DUH�
QRW�HTXLSSHG�ZLWK�SURSHU�GHDGEROW�ORFNV��DW�OHDVW�RQH�LQFK�
DQG�KDOI� LQ�GHSWK���$OO�H[WHULRU�GRRUV�VKRXOG�EH�PHWDO�RU�
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VROLG�ZRRG�DQG�KDYH�VWURQJ�GRRU�KLQJHV�RQ�WKH�LQVLGH�RI�WKH�
GRRU�ZLWK�KLGGHQ�RU�QRQ�UHPRYDEOH�SLQV��2IILFHUV� VKRXOG�
UHFRPPHQG� KRPHRZQHUV� LQVWDOO� JRRG� TXDOLW\� GHDGEROW�
ORFNV�RQ�DOO�H[WHULRU�GRRUV�DQG�RQ�DQ\�GRRUV�WKDW�RSHQ�WR�
DWWDFKHG�JDUDJHV�

/RFNV
5HFRPPHQG� KRPHRZQHUV� LQVWDOO� VWURQJ�� UHOLDEOH�

GHDGEROW� ORFNV�H[WHQGLQJ�DW� OHDVW�RQH� LQFK�DQG�KDOI�ZKHQ�
LQ� WKH� ORFNHG� SRVLWLRQ�� 7KH\� PD\� DOVR� ZDQW� WR� FRQVLGHU�
GHDGEROWV� ZLWK� UHLQIRUFHG� VWULNH� SODWHV� DQG� H[WUD� ORQJ�
PRXQWLQJ� VFUHZV� WR� DQFKRU� WKH� ORFN�� )LQDOO\�� LI� WKHUH� LV�
D� FKDQJH� LQ� KRPH� RZQHUVKLS�� UHFRPPHQG� DOO� ORFNV� EH�
FKDQJHG�LPPHGLDWHO\�WR�DYRLG�WKH�SRVVLELOLW\�WKDW�H[WUD�NH\V�
WR�WKH�KRXVH�PD\�EH�LQ�WKH�KDQGV�RI�XQNQRZQ�LQGLYLGXDOV��
+LJK� TXDOLW\� VHFXULW\� ORFNV� DUH� DYDLODEOH� DW� PRVW� PDMRU�
PDUNHW�UHWDLOHUV�DQG�KDUGZDUH�VWRUHV�

:LQGRZV
$IWHU�GRRUV��ZLQGRZV�DUH�WKH�QH[W�PRVW�XWLOL]HG�DFFHVV�

SRLQWV��\HW�WKH\�DUH�RIWHQ�RYHUORRNHG�E\�ERWK�ODZ�HQIRUFHUV�
DQG�FLWL]HQV�DOLNH��:LQGRZV�FDQ�EH�EURNHQ��SULHG�RSHQ�RU�
OLIWHG� IURP�WKHLU� WUDFNV��RU�FDQ�KDYH� WKHLU�SDQHV� UHPRYHG�
E\�WKLHYHV��,W�LV�LPSRUWDQW�IRU�\RXU�ZLQGRZV�WR�KDYH�ORFNV�
RQ� WKHP��7KRXJK�SODFLQJ�QDLOV�RU�SLQV� LQ�D�GRXEOH�KXQJ�
ZLQGRZ�FDQ�EH�D� ILUH�KD]DUG� LW�FDQ�SURYLGH�H[WUD�VHFXULW\�
ZKHQ�DZD\��<RX�PLJKW�ZDQW�WR�KDYH�D�SURIHVVLRQDO�ZLQGRZ�
H[SHUW�FRPH�RXW�DQG�WDON�WR�\RX�DERXW�WKH�VHFXULW\�RI�\RXU�
ZLQGRZV�RU�ZKDW�\RX�FDQ�GR�WR�PDNH�WKHP�PRUH�VHFXUH���

/LJKWLQJ
$OWKRXJK�OLJKWLQJ�LV�RIWHQ�FRQVLGHUHG�GHFRUDWLYH��D�ZHOO�

OLJKWHG�KRXVH�FDQ�H[SRVH�LQGLYLGXDOV�DWWHPSWLQJ�WR�FRQFHDO�
WKHPVHOYHV� DQG� FRPPLW� FULPLQDO� DFWV�� 2IILFHUV� VKRXOG�
GLVFXVV� WKH� XVH� RI� ERWK� LQWHULRU� DQG� H[WHULRU� OLJKWLQJ�� $�
OLJKWLQJ�DXGLW�VKRXOG�EH�FRPSOHWHG�DIWHU�GDUN�WR�EH�FHUWDLQ�
\RX�DUH�HYDOXDWLQJ�DUWLILFLDO�LOOXPLQDWLRQ�DQG�QRW�GD\OLJKW��
,W�LV�RND\�LI�WKH�QLJKW�LV�EULJKW�GXH�WR�PRRQOLJKW��$W�OHDVW�
WZR� SHRSOH�ZLOO� QHHG� WR�ZRUN� WRJHWKHU� VR� \RX� FDQ� FKHFN�
IRU� WKLQJV� OLNH� FRORU� UHFRJQLWLRQ�LGHQWLILFDWLRQ�� :RUNLQJ�
LQ�SDLUV� LV�DOVR�D�JRRG�LGHD�IRU�UHDVRQV�RI�SHUVRQDO�VDIHW\��
,Q� DUHDV� OHVV� OLJKWHG� DW� QLJKW� \RX�PLJKW� FRQVLGHU�PRWLRQ�
GHWHFWRU�OLJKWLQJ�RU�VHQVRU�OLJKWV�

$ODUPV
7KH�PHUH�SUHVHQFH�RI� VRPH� DODUP� V\VWHPV�PD\�GHWHU�

SRWHQWLDO�EXUJODUV��$ODUP�FRPSDQ\�VLJQV�SODFHG�LQ�WKH�\DUG��
VWLFNHUV�RQ�WKH�ZLQGRZV�DQG�YLVLEOH�FRQWDFWV�RU�NH\SDGV�DUH�
RIWHQ�HQRXJK� WR� FDXVH� WKH�DYHUDJH�EXUJODU� WR� WKLQN� WZLFH�
EHIRUH� WU\LQJ� WR� EUHDN� LQ�� 6LQFH� EXUJODU\� LV� D� FULPH� RI�
RSSRUWXQLW\��WKH�SRWHQWLDO�WKLHI�PD\�GHFLGH�WR�PRYH�RQ�WR�D�
ORFDWLRQ�WKDW�GRHV�QRW�KDYH�DQ�DODUP�V\VWHP��7KHUH�DUH�PDQ\�
W\SHV�RI�DODUP�V\VWHPV�RQ�WKH�PDUNHW�LQFOXGLQJ�PRQLWRUHG��

QRQ�PRQLWRUHG�� DXGLEOH�� ZLUHOHVV�� VRXQG�EDVHG�� PRWLRQ�
EDVHG�� HWF�� ,Q�PDQ\� MXULVGLFWLRQV�� DODUP�SHUPLWV�PXVW� EH�
SXUFKDVHG�DQG�WKHUH�PD\�EH�SHQDOWLHV�IRU�IDOVH�DODUPV��7KH�
SXUFKDVH�RI�DQ�DODUP�V\VWHP�DQG�LWV�DFFRPSDQ\LQJ�VHUYLFH�
RU�PRQLWRULQJ�IHHV�FDQ�EH�D�PDMRU�ILQDQFLDO�FRPPLWPHQW��
DQG� LV� RQH� WKDW� VKRXOG� EH� WKRURXJKO\� UHVHDUFKHG� E\� WKH�
KRPHRZQHU��

*DUDJHV
:KHQ� LW� FRPHV� WR� VHFXULW\�� WKH� JDUDJH� LV� RQH� DUHD� RI�

WKH�KRPH�WKDW�LV�FRPPRQO\�RYHUORRNHG��0DQ\�JDUDJHV�KDYH�
HOHFWURQLF� JDUDJH� GRRU� RSHQHUV� WKDW� JLYH� WKH� KRPHRZQHU�
D� IDOVH� IHHOLQJ�RI� VHFXULW\��$QRWKHU�RIWHQ� LJQRUHG�HOHPHQW�
RI� WKH� JDUDJH� LV� WKH�GRRU� WKDW� FRQQHFWV� WKH� JDUDJH� WR� WKH�
KRXVH��,I�WKLV�GRRU�LV�QRW�NHSW�VHFXUH��WKHQ�DQ\RQH�HQWHULQJ�
WKH�JDUDJH�FDQ�HQWHU�WKH�KRXVH��,Q�RUGHU�WR�LQFUHDVH�JDUDJH�
VHFXULW\� DQG� KRXVH� VHFXULW\�� UHVLGHQWV� VKRXOG� DOZD\V� ORFN�
WKH�GRRUV�FRQQHFWLQJ�D�KRPH�WR�DQ�DWWDFKHG�JDUDJH��7KH\�
VKRXOG� QRW� UHO\� RQ� DQ� DXWRPDWLF� JDUDJH� GRRU� RSHQHU� IRU�
VHFXULW\��$W�KRPH��SHRSOH�VKRXOG�DOZD\V�SDUN�WKHLU�FDUV�LQ�
WKH�JDUDJH�ZLWK� WKH�JDUDJH�GRRU� VKXW�� ,I�D�EXUJODU�QRWLFHV�
D� SDWWHUQ�ZKHUH� WKH� JDUDJH� GRRU� LV� OHIW� RSHQ�� RU� FDUV� DUH�
QRUPDOO\� SDUNHG� LQ� WKH� GULYHZD\� ZKHQHYHU� VRPHRQH� LV�
KRPH��WKHQ�D�FORVHG�JDUDJH�GRRU�RU�QR�FDUV�LQ�WKH�GULYHZD\�
PD\� EH� D� JLYHDZD\� WKDW� QR� RQH� LV� KRPH�� &RQVLVWHQF\� LQ�
OHDYLQJ�WKH�FDUV�LQ�WKH�JDUDJH�EHKLQG�FORVHG�GRRUV�ZLOO�NHHS�
IURP�WLSSLQJ�RII�WKH�EXUJODU�WKDW�WKH�KRPH�LV�XQRFFXSLHG��
%HVLGHV�� OHDYLQJ� WKH� JDUDJH�GRRU�RSHQ�DOORZV� VWUDQJHUV� WR�
VHH�ZKDWHYHU�EHORQJLQJV�DUH�VWRUHG�LQ�WKH�JDUDJH��,W¶V�D�JRRG�
LGHD�IRU�KRPHRZQHUV�WR�LQVWDOO�DXWRPDWLF�RSHQHUV�WKDW�ZLOO�
DOORZ�WKHP�WR�VWD\� LQ�WKHLU�FDUV�XQWLO� VDIHO\�SDUNHG�LQ�WKH�
JDUDJH��

�)RU�WKRVH�ZLWKRXW�JDUDJHV�LW�LV�LPSRUWDQW�WKDW�YDOXDEOHV�
DUH�QRW�OHIW�HDVLO\�VHHQ�LQ�WKH�FDU�DQG�WKDW�WKH�FDU�LV�ORFNHG�
ZKLOH�LQ�WKH�GULYHZD\�

([WHULRU�$SSHDUDQFHV
0DNLQJ� VXUH� \RXU� WUHHV� DQG� EXVKHV� DUH� WULPPHG� DQG�

GRQ¶W� SURYLGH� VHFOXGHG� VKHOWHU� IRU� D� UREEHU� LV� LPSRUWDQW���
&5,0(�35(9(17,21�7+528*+�(19,5210(17$/�
'(6,*1� �&37('�� UHIHUV� WR� KRZ� WR� XVH� YDULRXV� FULPH�
SUHYHQWLRQ� WHFKQLTXHV�ZKLOH�PDLQWDLQLQJ�RU� LPSURYLQJ� WKH�
DSSHDUDQFH� RI� WKH� SURSHUW\�� 6RPH� OHVVRQV� ERUURZHG� IURP�
&37('� PD\� LQFOXGH�� XVLQJ� IHQFHV�� ZDONZD\V�� DQG� VKUXEV�
WR� GLUHFW� YLVLWRU� DFFHVV�� OLPLW� HQWU\� RU� FDOO� DWWHQWLRQ� WR�
LQGLYLGXDOV�ZKR�KDYH�GHYLDWHG�IURP�WKH�GHVLJQDWHG�SDWKZD\��
SODQWLQJ�WKRUQ\�EXVKHV�DURXQG�ZLQGRZV�WR�PDNH�LOOHJDO�HQWU\�
PRUH�GLIILFXOW��WULPPLQJ�VKUXEV�DQG�WUHHV�WKDW�FRXOG�FRQFHDO�
FULPLQDOV�� FXWWLQJ� EDFN� WUHH� OLPEV� WKDW�PLJKW� DOORZ� WKLHYHV�
WR�FOLPE� LQWR�ZLQGRZV��DQG�XVLQJ� ODQGVFDSLQJ�GHVLJQV� WKDW�
SURYLGH�PD[LPXP�YLVLELOLW\�WR�DQG�IURP�WKH�KRXVH��&RQWDFW�
\RXU�ODZ�HQIRUFHPHQW�OLDLVRQ�WR�UHTXHVW�DQ�RIILFHU�FHUWLILHG�LQ�
&37('�WR�DQDO\]H�WKH�KRPHV�LQ�\RXU�FRPPXQLW\��
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(QJUDYHUV� DUH� LQH[SHQVLYH� WRROV� WKDW� FDQ� VDYH� \RX�
WKRXVDQGV�RI�GROODUV��3DVV� WKH�KDW� WR�EX\�D�QHLJKERUKRRG�
HQJUDYHU�WR�VKDUH��,I�\RX�VHOO�HQJUDYHG�LWHPV��HWFK�RQH�OLQH�
WKURXJK�\RXU�QXPEHU�VR�LW¶V�VWLOO�UHDGDEOH��,QLWLDO�LW�DQG�JLYH�
WKH�EX\HU�D�ELOO�RI�VDOH�GHVFULELQJ�WKH�LWHP�

3URSHUW\�/LVW
,W¶V� D� JRRG� LGHD� IRU� FRPPXQLW\� PHPEHUV� WR� PDNH� D�

OLVW� RI� WKHLU� SURSHUW\�� LQFOXGLQJ�&'V��'9'V�� YLGHRV�� DQG�
DQ\� RWKHU� FROOHFWLEOH� LWHPV�� 7KH� OLVW� VKRXOG� EH� NHSW� LQ� D�
VDIH�SODFH��$�OLVW�VDYHG�RQ�WKH�FRPSXWHU�LV�QR�JRRG�LI�WKH�
EXUJODUV�VWHDO�WKH�FRPSXWHU�WRR��3HRSOH�VKRXOG�WDNH�SKRWRV�
RI�H[SHQVLYH�LWHPV��VXFK�DV�MHZHOU\��DQG�ILOO�LQ�D�³3URSHUW\�
,QYHQWRU\�)RUP´��DYDLODEOH�WKURXJK�1HLJKERUKRRG�:DWFK��
WR�KHOS�SROLFH�UHWXUQ�DQ\�UHFRYHUHG�SURSHUW\��)LQDOO\�� LW� LV�
LPSHUDWLYH� WR� UHPHPEHU� WKDW� PDLQWDLQLQJ� FXUUHQW� DQG�
DGHTXDWH�LQVXUDQFH�FRYHUDJH�LV�YHU\�LPSRUWDQW�

2SHUDWLRQ�,GHQWLILFDWLRQ��2SHUDWLRQ�,'�
2SHUDWLRQ�,'�LV�D�SURJUDP�ZKHUH�SURSHUW\�LV�PDUNHG�

RU�HQJUDYHG�ZLWK�D�VSHFLDO�QXPEHU��7KLV�LV�FDOOHG�DQ�RZQHU�
DSSOLHG�QXPEHU��2$1��DQG�LW�FDQ�EH�XVHG�WR�UHSRUW�VWROHQ�
LWHPV��2SHUDWLRQ�,'�KDV�VKRZQ�GUDPDWLF�UHVXOWV�LQ�UHGXFLQJ�
EXUJODULHV�DQG� WKHIW��%XUJODUV�XVXDOO\�DYRLG�PDUNHG� LWHPV�
EHFDXVH�WKH\�DUH�KDUG�WR�UH�VHOO��

�� 0DUN�YDOXDEOHV�ZLWK�GULYHU¶V� OLFHQVH�QXPEHU� �'/��RU�
VWDWH�LGHQWLILFDWLRQ�QXPEHU��,'��RU�±�IRU�D�EXVLQHVV�±�
VWDWH�WD[�QXPEHU��7;��

�� 7R�PDNH�VXUH�QRERG\�FKDQJHV�WKH�2$1��SXW�WKH�WZR�
OHWWHUV�RI�\RXU�VWDWH�DW�WKH�VWDUW�DQG�HQG�LW�ZLWK�'/��,'��
RU�7;�±�ZKLFKHYHU�DSSOLHV��

�� 1HYHU�XVH�\RXU�VRFLDO�VHFXULW\�QXPEHU��'RQ¶W�HQJUDYH�
SDLQWLQJV��DQWLTXHV��RU�DQ\�LWHP�\RX�PD\�ZDQW�WR�VHOO�

�� +DQJ�2SHUDWLRQ�,'�GHFDOV�QHDU�\RXU�GRRUV��7KLV�OHWV�
EXUJODUV�NQRZ�WKDW�SURSHUW\�LQVLGH�KDV�EHHQ�PDUNHG�
DQG�ZRQ¶W�EH�HDV\�WR�UH�VHOO�

�� 'HFDOV� DQG� VWLFNHUV� PD\� EH� DYDLODEOH� IURP� SROLFH�
DJHQFLHV�RU�\RX�FDQ�SXUFKDVH�WKHP�IURP�WKH�1DWLRQDO�
6KHULIIV¶�$VVRFLDWLRQ�
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3HUVRQDO�3URSHUW\�
,GHQWLILFDWLRQ�5HFRUG

,I�\RX�DUH�D�YLFWLP�RI�D�EXUJODU\�LW�LV�LPSRUWDQW�WR�NQRZ�WKH�VHULDO�QXPEHUV�RI�WKH�LWHPV�VWROHQ��
:LWKRXW�SRVLWLYH�LGHQWLILFDWLRQ�PDGH�SRVVLEOH�E\�D�VHULDO�QXPEHU�±�RU�XQLTXH�QXPEHU�ZKLFK�\RX�PD\�HQJUDYH�RQ�\RXU�
SURSHUW\�±�\RX�PD\�QRW�EH�DEOH�WR�SURYH�\RX�DUH�WKH�ULJKWIXO�RZQHU�LI�WKH�LWHP�LV�UHFRYHUHG��,Q�DGGLWLRQ�KDYLQJ�D�JRRG�
UHFRUG�RI�\RXU�YDOXDEOHV�PDNHV�LW�HDVLHU�WR�UHSRUW�PLVVLQJ�LWHPV�WR�LQVXUDQFH�FRPSDQLHV�IRU�UHSODFHPHQW��

7DNH�D�IHZ�PLQXWHV�DQG�UHFRUG�WKH�GHVFULSWLRQ��VHULDO�QXPEHUV��DQG�YDOXH�RI�WKRVH�LWHPV�ZKLFK�DUH�PRVW�
OLNHO\�WR�EH�VWROHQ��0DQ\�DUH�OLVWHG�RQ�WKLV�IRUP��<RX�VKRXOG�DOVR�WDNH�SLFWXUHV�HVSHFLDOO\�RI�MHZHOU\��VLOYHU�DQG�
DQWLTXHV��.HHS�\RXU�SURSHUW\�UHFRUG�DQG�SLFWXUHV�VDIH�DORQJ�ZLWK�LQVXUDQFH�SDSHUV�
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5HDVRQV�IRU�1HLJKERUKRRG�:DWFK

%DVLF�&ULPH�3UHYHQWLRQ
3UDFWLFH�FULPH�VDIHW\�PHDVXUHV�WKDW�HOLPLQDWH�RSSRUWXQLWLHV�IRU�FULPLQDOV��(QFRXUDJH�RWKHUV�WR�MRLQ�LQ�FULPH�
SUHYHQWLRQ�HIIRUWV���$LG�RWKHUV�ZKHQ�WKH\�EHFRPH�YLFWLPV�RI�FULPH���:RUN�IRU�D�EHWWHU�DQG�VDIHU�QHLJKERUKRRG�
WKURXJK�SURWHFWLQJ�DQG�KRQRULQJ�WKH�ULJKWV�RI�RWKHUV�

'LVDVWHU�3UHSDUHGQHVV
/HDUQ�VNLOOV�WR�SUHSDUH�IRU�PDQ�PDGH�DQG�QDWXUDO�GLVDVWHUV��/RFDO��VWDWH�DQG�WKH�IHGHUDO�JRYHUQPHQW�GR�D�ORW�
WR�SUHSDUH�IRU�GLVDVWHUV�EXW�FLWL]HQV�KDYH�WR�EH�UHDG\�WR�FDUH�IRU�HDFK�RWKHU��(QFRXUDJH�&LWL]HQ�,QYROYHPHQW�LQ�
SUHSDUDWLRQ�DQG�SODQQLQJ��

%XLOG�D�6WURQJHU�&RPPXQLW\�
*HW�WR�NQRZ�\RXU�QHLJKERUV���,Q�RXU�IDVW�SDFHG�ZRUOG�ZH�GRQ¶W�VSHQG�HQRXJK�WLPH�OHDUQLQJ�DERXW�RXU�QHLJK�
ERUV��:DWFK�JURXSV�JLYH�FRPPXQLW\�PHPEHUV�D�UHDVRQ�WR�JHW�WRJHWKHU�DQG�WDON�DERXW�PDNLQJ�WKHLU�FRPPXQLW\�
D�EHWWHU�SODFH��1HLJKERUKRRG�:DWFK�$FWLYLWLHV�DUH�D�IXQ�ZD\�IRU�FRPPXQLW\�PHPEHUV�WR�JHW�WR�NQRZ�HDFK�
RWKHU�ZKLOH�PDNLQJ�D�GLIIHUHQFH��

1DWLRQDO�6KHULIIV¶�$VVRFLDWLRQ
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